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MRSCNA MINUTES

October 11-12, 2008

Mike P opened with the Gratitude Prayer. Candie read the 12 Traditions and Shayne read the 12 Concepts.                                                                   

Secretary’s Report-

Candie read the January 2008 minutes. And they were accepted.

Old Business

	Motion
	1July08

	Maker
	Convention Subcommittee

	
	For $550 to refreshment chair to purchase supplies and a new coffeepot. Also $3500 for merchandise $375 for registration and $250 for DJ for dance at fall Convention. Total cost $4675 

	Intent
	To fund and support the MRSCNA Fall Convention

	Rationale
	$ a new coffee pot is needed as our old ones are old 

	Result
	For                  Against                          Abstained   Passed by Consensus           


	Motion
	2July08

	Maker
	P&A Subcommittee

	
	 To add to the RSC Policy under the section VI trusted servants’ section E regional delegate: In the absence of the Chair and the Vice Chair the RD shall perform the duties of the RSC Chairpersons. 

	Intent
	To clarify responsibilities. 

	Rationale
	                

	Result
	For                  Against                          Abstained   Passed by Consensus           


	Motion
	3July08

	Maker
	Regional Delegate 

	
	For $200.00 for Zonal Forum expenses- Hall rental and food and supplies for lunch. 

	Intent
	To host the Zonal Forum meeting 

	Rationale
	

	Result
	                 Carried by Consensus 


	Motion
	4July08

	Maker
	Metro Area 

	
	That all reports from Sub-committees and ASR’s be turned in 2 weeks after RSC. That minutes no longer require approval of RSC Chair. 

	Intent
	That minutes get out in a timely fashion also 5th tradition 

	Rationale
	

	Result
	For:     1       Against:      4      Abstain:               Motion Fails  


	Motion
	5July08

	Maker
	Finance Subcommittee 

	
	To donate $1700.00 to NAWS

	Intent
	7th Tradition 

	Rationale
	

	Result
	                Carried by Consensus 


Treasurer's Report – Jerry A. Reports (See Attachment #1)
AREA REPORTS:
NCWVASCNA- 


Greetings from the North Central Area. Meetings are going well. We currently have 37 meetings a week, and two H&I commitments, Pruntytown Correction Center and Fairmont General Hospital. We are no longer in the Kennedy Center. However, we are starting another H&I meeting in the juvenile center at Chestnut Ridge. 


We had some pager problems. The pager was broke. But this was resolved as Wes has replaced the pager. One concern our area has is that a couple of addicts did not receive a return call when the pager went statewide, while our pages were broken. 




In Loving Service, Trevor N. 

NANA-


Greetings from NANA land and the home of the best little serviced body in NA. Speaking of little we are a bit short this quarter so they have resurrected this ol service junkie to fill in while our ASR takes care of life on life’s terms. 


To that end I’ll try to do my best. We keep plugging alone with the needs of our Area quite well. 


H&I is keeping up with its commitments. 


Activities is doing a bang-up job and is putting the finishing touches on our “We Keep What We Have By Thanks Giving It Away” bash. We hope to see you all there. 


PI continues to work on our project involving informing the public about drug replacement therapy. We have gotten the letter to the final stage and have sent it out to the groups for approval. The groups are being asked to approve one of two versions of the letter or none of them. If none of them wins we will be back to square one, I guess. 



Well that’s about it for now. 




In Service, Shayne M. NANA ASR temp

                                                                                                                                                                      METRO VALLEY- 


Greetings Everyone,
Everything in Metro is going great meeting attendance is growing in all meetings. We just had our annual spaghetti dinner attendance was a little low this year. There were a lot of other functions going on. We have brought a motion to region. Metro is now planning our annual New Year’s Eve function. All of our H&I meetings are going well. May have a flyer day in November along with a phone line workshop. In Loving Service, Frank P. 
MANA-

 
Mountain Area Service Committee is actually growing- we had seven members at our last ASC meeting, which is pretty awesome for us. The Lewisburg group is hanging at about 15 average attendance. 

The Just For Today group averages about 4 members- and has moved their location from Rupert to Ronceverte- and really it didn’t have anything to do with the surveillance camera that was put up in the meeting area.


Since July we have celebrated a couple of 18 month stretches of clean time and 

given out a couple of 30 day key tags. Our H&I commitments are still on ice. There has been some interests shown in Alderson, but no actual willingness. We still have willingness for Anthony, but Anthony has no willingness for us to come in. 


Several members have taken phone line flyers and out them out and about. And we had a well attended phone line workshop at our campout in August. And we had a blast at our campout. There was a great crowd at the Saturday night fellowship pot-luck dinner and speaker meeting. And some killer volleyball playing. 


In September we gathered at Harts Run for a picnic and playtime. MANA’s representative is grateful to be here- and we brought $200 to the RSC for donation. Kay

FANA-

Appalachian Foothills-

GTO-


The GTO area continues to thrive enjoying bountiful recovery, we are.  We have 11 meetings a week, however 3 are noon meetings which may soon close due to home group members not showing up.  Other meetings are growing with new home group members.  we’ve had several 1 year recovery celebrations, and a 21 year celebration since the last regional, We do recover!  

H & I is consistent, we carry 6 meetings, 3 of which are in correctional facilities and 3 in hospitals.  We recently held a workshop with several new members in attendance.  The NANA area has been very helpful with several of their members assisting us on a regular basis with H&I meetings.

We have provided 2 public relations booths at local street fairs.  These booths were manned by older and newer members.  there are a couple of addicts in our area that are putting together a cosmetically enhanced display booth for this purpose.

Our area service committee meeting this last month held a discussion on soboxone and how it affects H&I.  The outcome was our acknowledgement that the world literature has changed regarding this, and we all don’t  hold the same opinion on this.

Our RCM will be presenting several motions today.  Lastly, we have a Halloween Function scheduled October 8th in Huntington, at Central Christian Church starting at 5:00  speaker is Jonathon from NANA area.      Love you guys, Jamie R. RCM Alt.

SCURAS-

SUBCOMMITTEE REPORTS
Hospitals and Institutions – Metro’s ASR Frank P. Chairs (Rotation) 

GTO reported that all is going well no needs from region GT brought up Saboxon concerns in some of their H&I meetings after a brief discussion. It was agreed that the Panel Leaders and members stick to H&I guidelines. 

North Central Trevor reported that Fairmont General and Pruntytown meetings are still doing well. 


Trevor also reported that the Kennedy Center meeting has closed and that they have started the juvenile meeting at Chestnut Ridge.

NANA Reporting that Tiger Mortan going very well also their members are working with GTO going into Western Regional. 

MANA  Anthony Center is not interested in facilitating a meeting at this timer. Still needing willingness for Alderson meeting.

Metro Valley  Reports that all H&I meetings are doing fine and that we have plenty of willingness for these meetings. The only area that we may need help in is female’s  having willingness for the Regional jails. 





Grateful to Serve, Frank P.  

Public Information –  Shayne M. Chairs 


Where to start, how about where we left off last quarter,. After the discussion on placing our contact info on more web sites a member sent me info that the DHHR had our info listed but listed wrong. I was able to find contact info for their web servant and they have fixed it. If anyone knows of any web sites that would benefit addicts by having our info listed on their site let me know and I’ll do my best to have it posted. 


There have been a few changes made to the meeting schedule, but not many this quarter. Thanks to all who keep me updated when things change. 


A few activities have been added and again thanks to all who keep me in informed. If you know of any please let me know. Flyers are welcome if you have them. 


Last don’t forget to check your meeting places for wheelchair accessibility even if it is a back door. 


In committee we went around the room and areas reported on what was going on with PI in their areas. 


We then dealt with two area motions that where sent to our committee. One was taken care of easily by having the Treasure send his report to the web servant. The web servant will then post it on our site. 


The other got a lot of talk. A motion was made to put up billboards with our contact info. We discussed costs and other details. It was decided to table it until next PI committee. 


A member reported on the Canaan Valley project. Cost was less than we allotted and all went well. We will make plans for the next one in a more timely fashion. 


It was requested that the subcommittee chair work with the Finance chair to post the treasurers’ report on the regional website. Shayne agrees as web servant to help this get accomplished. 


Shayne also agrees to formulate a projected budget to reflect the upcoming PI expenses based on the past years expenses. This will be reported in the next RSC.   




In Service, Shayne M. PI Chair

Phone Line – Wes Chairs

Convention Subcommittee –  Allen L. Chairs


Convention met with 13 members present. We have 2 things that really needs addressed in January RSC. We need to take nominations for the spring convention. 

Also we need to approve artwork. We need artwork submissions, we are asking the ASR’s to ask for submissions. The convention name will be “The Steps + action = Solution.” The contract for the spring convention has been signed. Marc R. the DJ for the dance has been contacted and will be in Ripley on Saturday. Newburgh photography has also been contacted and we will be purchasing 40 photos for the fall. Merchandise is as follows; tees $10, longsleeve tees $12, pocket tees $10, sweatshirts $20, hoodies $25, zippies $25, Hats $12, and mugs $6, photos will be sold at cost which is $15. Also the lost shirts from 2006 have been recovered and will be offered for sale at ½ cost. The cost of merchandise from Glenn’s Sporting Goods is $2749.30. Registration spent $112.28 for supplies and everything seems in order. Those groups who have volunteered to donate a Basic Text needs to bring it to the convention. Refreshment spent $488.88 for supplies. $211.45 for coffee/etc from Sams, $17.32 for supplies from Walmart and $180.00 for a new coffeepot from modern equipment company. He was left with a remaining balance of $136.14. It was determined that we would likely need more supplies after the chair gave a detailed inventory. David also went to assembly hall to determine the best power sources for the coffee pots. We will now have 2 pots over near registration table. Just as a final note to the ASR’s we need artwork submissions and speaker resumes from MRSCNA members. Please ask members from your areas to help us with these requests. As a bit of information we only have 2 current resumes in the inventory. Also in New Business Candie brought up that we could do a craft workshop at an upcoming convention also the idea of a talent show was discussed more will be revealed. 





Grateful to Serve, Allen L. 

Literature Subcommittee- (inactive)
Finance Subcommittee - 

Policy and Administration Subcommittee - Candie Chairs as Rick S is absent. 


A fun delightful highly productive discussion was had. All participated and no one was hurt. Lots of highly useful profound life changing plans were explored and critiqued. Some were even put into action. Like cleaning up policy. Two of our beloved ones volunteered to take on such a privilege and they were granted permission by the body to do so. I am sure that none of the highly devoted ASRs and RCMs will forget any of the discussion topics. The highly trustable servants will be able to answer any and all questions that any one may have. 


Feel free to ask a local servant near you about a very rewarding position that is now available. One of the many benefits of this particular service position is that it will help increase your computer and typing skills. This is just a minor mention of the many blessings that will be bestowed upon an individual who commits to this position. For further details as to how you can assume this position please contact any of your local service junkies. 

(Candie forgot to take notes during and or after chairing this subcommittee and is no longer able to locate the information from memory.) Candie

RD Report - Rick W. absent 

I apologize for missing this RSC meeting. I had made a family commitment before I knew that the meeting was moved to the second weekend of the month. I will be available by phone most of the weekend. 

RDA Report for Last Quarter

Somehow my RDA report for July got lost when I e-mailed it to the secretary. I have included the two attachments that were the main part of that report. 


1.   WSC 2008 Summary of Decisions


2.    Memo from the World Board on new service pamphlets

Public Information Table at the Canaan Conference

The PI table at the Canaan conference was a great success. We presented NA in avery attractive way. Thanks to everyone who supported this. I think it is important for us to continue with this type of work as often as possible. We were told of an upcoming event in Charleston that I think we should attend. I also think we should consider buying a display like the one we used.

Regional Service Forum---Saturday, November 1, 2008, 6:00 to 7:30 pm

plan to use some material for the 2008-2010 Issue Discussion Topics (IDTs). The topics include:



    1. Building Communication



    2. Our Freedom, Our Responsibility



    3. Leadership

The material can be found at http://www.na.org/IDT/IDT.htm. I am also including copies with this report. 

We hope to have some really nice audio-materials for some added inspiration.

David and I will work out a plan. Everyone is welcome to offer suggestions. At this point, we intended to include three parts to the agenda:



   1. The audio-visual material and an opportunity to share on it



   2. An open forum for group representatives/members to discuss concerns



   3. Some work on the IDT materials

ASR vs. RCM (Regional Committee Member)

I know that North Central passed a motion to ask the RSC to begin using the RCM designation rather than ASR. I know we are slow to adopt changes like this, but everywhere I’ve been as RDA, no one has been using ASR anymore. If for no other reason than to eliminate the confusion for our RD and RDA at World and Zonal events, I think we should change this.                       

Sixth Edition Basic Text

It came out on October 1, 2008. I have sent a copy for you to see. Please send it back to

me. 

Thanks. Rick W. 

RD alt Report –  David H. Reads Rick’s report and reports

NEW BUSINESS

	Motion
	1OCT08

	Maker
	Metro 

	
	That MRSCNA PI subcommittee investigate and procure a billboard in each area of MRSCNA

	Intent
	5th Tradition

	Rationale
	

	Result
	 For                  Against                          Abstained   Tabled to next PI Subcommittee            


	Motion
	2OCT08

	Maker
	GTO

	
	 To have the regional treasurer utilize a standard reporting format for quarterly and annual report. 

	Intent
	 To present treasury reports in a standardized format for comparison quarter to quarter and year to year.

	Result
	   For                  Against                          Abstained   Approved by Consensus  


	Motion
	3OCT08

	Maker
	GTO 

	
	To have the treasurer’s report included with publication of the RSC minutes for the region webpage each and every quarter…

	Intent
	To have the treasurer’s report available at all times on the regional webpage.

	Rationale
	To make financial info. Available to any member who desires it. 

	Result
	 For                  Against                          Abstained   Passed by Consensus           


	Motion
	4OCT08

	Maker
	GTO

	
	To have all spending units(SUs) of the region submit a service plan and a corresponding yearly budget at the beginning of each fiscal year. 

	Intent
	To institute a planning and budgeting process to encompass a 12-month time frame

	Rationale
	This proposals seeks to institute a process of service and budget planning that encompasses a specific time period- one year

	Result
	For:   ___   Against:   ___    Abstained: ____  Tabled to next quarter P&A 

(During this quarter PL and PI will formulate a projected budget to  discuss in January and explore trying in other subcommittees.)   


	Motion
	5OCT08

	Maker
	GTO

	
	To designate the Regional service Committee, headed by the RSC Chairperson, as the point of accountability for all records and information concerning our region’s non-profit 501(C) (3) status

	Intent
	To change point of accountability to the RSC

	Rationale
	Officer consistency would appear to be better in the RSC, as we currently do not have a treasurer II who is to be chairing the finance subcommittee, the current point of responsibility and accountability.

	Result
	For:              Against:       Abstained:      WITHDRAWN                                            


ANNOUNCEMENTS

Metro Valley Area New Year’s Eve Dance and Dinner 

12/31- Location will be announced later. 

Leap of Faith noon meeting was moved downstairs to 428-A Shrewsbury 

Halloween Dance 

at Huntington Central Christian Church Oct 18 5:00- ? Speaker 

In Loving Service Function Coming in February 2009. Details to be announced. GTOASCNA

 QUARTER AGENDA
It is strongly suggested that all Area Service Representatives, Regional Committee Members, and Subcommittee Chair persons attend all of the Subcommittee meetings during Regional Service 

OPEN……………………January 3, 2008  12:00 pm





TRADITIONS






CONCEPS






SECRETARY REPORT






TREASURES REPORT






OLD BUSINESS






AREA REPORTS     






AREA MOTIONS / REFERALS 





SUBCOMMITTEES






H&I …………………………….2:00 - 3:00 pm






CONVENTION ………………..3:00 - 5:00 pm                                                                                                                     




DINNER ………………………………..5:00 - 6:30 pm                                                                                                                                              




SUBCOMMITTEES (cont)                                                                                                                                                                                          





PUBLIC INFORMATION……..6:30 - 7:30 pm                               

                  



Web site                                                                                     

                  



Meeting schedules 






PHONELINE……………………7:30 - ? 



REOPEN……………………Sunday January 4, 2008    9:00 am






RD REPORT    






RD ALT REPORT 





FINANCE






P & A

               



Human Resource

               



Achieves





RSC 





NEW BUSSINESS






DONATION TO WORLD






NEXT RSC 






ANOUNCEMENTS






OPEN FORM

ATTACHMENTS

1 Cash Flow Report - Last quarter


2 Billboard Information

3 Cannan Valley Presentation

4 RD World Information 


