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Those in attendance to the MRSCNA meeting for 10/2-10/3/2010

Trevor N.—Chair

Jerry A . 
Rick W. – RCM, UPANA
Mike B.  – North Central RCM-Alt 
Joe B. – ASR/Metro Valley
Rob O. – RD
Shayne M. – RCM 
Catherine M. 
Beverly R. – RCM Alt/FANA
Brandon C. – RCM, AFASCNA

Kristina C. – RD Alt. 

Tim M. – AFASCNA RCM Alt. 
David H.

Erica P. – Convention Chair. 

Wes R. – Treasurer 

Trevor N. – Chair

Scott T. – H&I Chair

Hossai O. – Treasurer II

Cooper B. – PR Chair

Scott H. 
MRSCNA MINUTES
October 6-7, 2012
· Trevor N. opened with prayer.
· Mike B. read the 12 Traditions.
· David H. read the 12 Concepts. 
· Discussed changing the agenda to accommodate people watching the ballgame.  Pros and cons on moving the dinner break to 6 or 6:30 and breaking then for dinner.   Straw poll 4 to 3 to change the order of the day.

· 7 RCM/ALT present.
Open sharing session:   Topic about distribution of regional mail.
Secretary’s Report:  Sharon F. read old business from July 2012 minutes.  Minutes were approved as written. 
Treasurer’s Report:  Wes R. gave report.   See attached.  (Ending balance: $4569.94.)
OLD BUSINESS

Treasurer II election:  Hossai O. was elected as Treasure II.  
AREA REPORTS:

UPANA 
Rick W., RCM, oral report given. 
North Central:

Our Public Information Chair, Sammy L, has been working hard to contact several institutions and local resources. Local newspapers are aware of the most current meeting information. Meeting lists have been distributed to the Psych Departments at Fairmont State University, WVU, United Summit Center, Harrison County Day Report, and Chestnut Ridge. He plans to stay in contact with such institutions in the hopes of staging more presentations. Hotline flyers are still being placed throughout the community. Our activities chair, Laura C, wonderfully put together our Area Picnic and hopes to find willingness for an autumn activity. Our new H&I chair, Matt B, is maintaining the meetings at Fairmont General Hospital on Sundays at 5:30pm, and Prunytown Prison each Tuesday at 7:00pm with a speaker on the last Tuesday. Several members of our area are celebrating anniversaries in the next three months in addition to those that have had anniversaries in the previous three months: In August, Chris Y celebrated 3years. September; Mike B. and Matt B celebrated 2years, and Angela M. celebrated 10years. October; Robert M. is celebrating 3years and Randal B. is celebrating 1year. November, Mandy W. is celebrating 10years. December, Chris B is celebrating 8years, and Rob O is celebrating 12 years. The Freedom Through Surrender group has changed its Wednesday night meeting to a literature study meeting and they will be reading the book Living Clean. Also, our Area welcomes a new group; The Miracles at Woodburn group meets in Room 106, Woodburn Hall, located on the WVU downtown campus. The group meets Thursday from 6:00 to 7:00pm. The meeting is, an open meeting, non-smoking, and wheelchair accessible. Thank you for the opportunity to serve!

Gratefully,

Mike B – RCM-Alt
MVASCNA:
Hope all is well within our region, we have been continuing to try and carry our message of hope and freedom. . . We have ten (10) home groups and sixteen (16) meetings per week. 

Our H&I efforts continue with weekly presentations @ Highland Hospital and 1 South @ Thomas Memorial. . .as well as bi-weekly presentations @ Work Release and South Central Regional Jail. 

We would like to thank all of those who attended our spaghetti dinner; we had a great day. . .

Our PR efforts are continuing as well. . .we were able to have a display @ a recent area event.  It was a stand down for homeless veterans and we believe it to have been a success. . .  our PR chair has been vigilant in service to our area. . .

To end this report, we as an area, which this body serves are concerned with the way we continue to head. . .  disregarding our 9th tradition and concept. . we would like to see us reflect back on traditions and concepts and follow them as opposed to just reading them. . . please keep this in mind as we serve. 

In Loving Service, 

Joe B. 

NANA: 
Never Alone Never Again Area Report 10/5/12

Greetings from Nanaland.

Things in the Never Alone Never Again area are doing well. All groups report that attendance is steady and have no problems.  

At Area level we are still a bit short handed, but are making do with what we have. The old veterans still know how to get the job done. 


PR is still getting the word out on how to find us. 

H&I is still carrying the message behind the walls in Barboursville. We are also looking at seeing if we can help them start an in-house meeting sense all they now have is the H&I. 

P&A is doing a bit of house cleaning to our policy document.

Activities is putting the final touches on our 20th anniversary ~”We Keep What We Have By Thanksgiving It Away` .Hope to see you all there.

Always something to keep us busy in NA service.

Shayne M.  RCM NANA Area 

FANA: 

Greetings  from FANA!

Meetings are going well in our area.  People are staying clean and keep coming back.  More people are willing to serve at area level as well as the home group.

It was brought to our attention that orders were taking too long to get from NAWS so we have decided as an area to order from NA area service centers instead.  

We are in the beginning of planning for our Christmas dinner.  

The No Comment Group is taking a meeting into Alderson Women’s Facility.  The people taking the meeting didn’t realize there was a process to follow and want to do things correctly.  Frank M. and Bill M. are going to do an H&I workshop so that those who will be attending Alderson Women’s Facility will be doing things “the right way”. Tentative Date was 9-19-12.  Not sure about if that happened.

There was a Recovery march in Princeton a couple of weeks ago and we tried to get the display there for the function.  Due to logistics of getting the display, it did not arrive in time to get it there.  

We have decided to set up a schedule of events that we normally do every year so we can get stuff done in a more timely manner.  

We have a $300.00 donation to Region. 
Grateful to serve,

Beverly R. RCM Alt.

APPALACHIAN FOOTHILLS:
10/6/2012

Dear Family,

The Appalachian Foothills Area Service Committee of Narcotics Anonymous is alive in well in the Mid-Ohio Valley.  We are continuing to experience growth in the fellowship, including a new women’s meeting on Wednesday nights at 7:00pm at the First Baptist Church on 9th & Market Ave in Parkersburg, WV.  A men’s meeting has begun to spring up on the heels of the Women’s meeting and has been meeting at the same location at the same time in another room.  We continue to see growth in our fellowship and as an area have strived to support this growth.

Last Saturday, September 29th, 2012, our Activities subcommittee hosted a Service Learning Day at the Good Shepherd Episcopal Church (the Pink Church) in Parkersburg, WV.  The event was well attended and was an excellent opportunity for NA members in our area to learn about the various areas of service.  We appreciate the support from Regional members who supported the event and hope to do similar Service Learning Days in the future.  

Our PR Subcommittee had a literature table at the Go Celebrate Recovery Ride at WVUP and continues to find new ways to serve the Area.

Our Area H&I subcommittee continues to carry a message every other Wednesday to the Camden Clark Memorial Hospital’s Behavioral Health Unit with success.  Several weeks ago, we were contacted by the Director of Recovery Services at Noble Correctional Institute in Caldwell, OH.  After meeting with him, we have begun the process of getting volunteers approved to go into their institution.  We hope to have at least a couple volunteers approved to carry a message to the inmates at NCI in the near future.  

In Loving Service,

Brandon C., RCM

GTO:

GTO Area Report

Recovery is strong and growing in the GTO area. We have 5 active home groups. This includes 2 noon meetings and a 10am Saturday meeting, we serve the Huntington, Barboursville, and Ceredo.  We are excited that we have a new noon meeting on Tuesday at noon at Young Chapel on 18th street and Artisan Ave. 

In H & I we have some changes. We unfortunately lost the women’s side of the Western Regional Jail H & I meeting. We hope willingness will allow us to go back into the facility in the future. However we are grateful that we have a new meeting on Thursday evening at Pinecrest treatment facility. We are also waiting to hear back from River Park Hospital to hold an H & I meeting on the long-term adult’s side. 

The PR committee has been actively serving the GTO area. We had a successful flyer day in Sept and was attending by many newcomers and older members. We have another flyer day scheduled Oct 6th. 

The activities committee is planning the GTO Halloween Extravaganza for Oct 27th 2012. The flyer can be found at mrscna.org. The function will be at 26th Street Baptist church.  4pm H&I Workshop! 5pm Taco Bar! (Create your own feast! Beef, shells, chips, veggies… 6-730 pm Auction (any items appreciated)! Costume contest w/prizes! Clean-time Countdown! 8pm Speaker * Joe B!
Erica P. 
MANA:  Cooper B. submitted report but was not present during area reports. 
MANA Report

10/7/2012

Well first of all, we had a great campout.  We had members from all across our region attending.  We want to thank the Phoneline chair for leading our Phoneline workshop; we are renewed for another year.  We had a wonderful pot luck dinner Saturday night, good food and fellowship.  We look forward to hosting our 22nd next year. 

We have a $400 donation to RSC.  We continue to take an H&I meeting into the Anthony Correctional Center.  We had a cookout at a local park last month that was well attended.  Newcomers are getting clean and members are picking up key tags and medallions.  Meeting attendance is steady. 

Grateful to serve,

Cooper, RCM Alt.  

SCURA:  No representation.
AREA MOTIONS/PROPOSALS:: 

Proposal #01-10-12:

Maker:  upana 

PROPOSAL:   To increase prudent reserve to amount that would fund one convention.  RCM recommended we send this to the finance committee. 

MOTION #01-10-12: 

MAKER:  North Central
MOTION:  To change how speakers are selected for the convention.  Two in-region speakers and 1 out of region speaker, as it was done in the past. as long as there are at least 7 in-region resumes to vote on.  
INTENT:  To showcase the wonderful speakers within our region. 
RESULT:  Referred to Convention Subcommittee. 
SUBCOMMITTEE REPORTS:
Phone Line Subcommittee:   Brandon C. chaired

10/4/2012

Dear Family,

The MRSCNA Phoneline continues to serve addicts seeking meeting information and general information about Narcotics Anonymous.  We are averaging approximately 200 receive calls per month which are answered by nearly 50 volunteers answering  the calls through our OneBox call routing and nearly 100 volunteers as contacts in their areas.  It is a privilege to get to work with such great support in our phoneline.  

Over this past quarter I have compiled the most up to date (at that time, to the best of my knowledge) records of our volunteers and the time schedule they serve.  After presenting such information to ASR/RCMs, I was given some even more up to date information and have updated a master spreadsheet showing all of our current volunteers, their contact information and other pertinent information for the phoneline service.  Included in this is an updated list of the call schedule that reflects whose number is listed in OneBox.  This master spreadsheet will be sent to the webmaster to update his email records and to the secretary for inclusion in the minutes.  

As we currently have it set up, we are using four mailboxes within the Onebox system.  The main box/extension is for our call routing for addicts wishing to speak to an addict or get information.  Two of the three other boxes/extensions are geared toward Public Relations and Convention.  We discussed in subcommittee business that we will update the convention extension with a recording reflecting the general information about the upcoming convention.  As soon as we have the details ironed out, I will update the recording for the convention extension.  

I appreciate the opportunity to serve and look forward to working with everyone in the Phoneline service.  The next Phoneline Subcommittee that I know of is at the FANA Holiday Dinner, December 15th, 2012.  Hope to see you there!

In Loving Service,

Brandon C, Phoneline Chair.
See attached call list and master Phoneline list. 
H&I Subcommittee:   
H&I Report

October 2012

To begin, I’ve had an obvious decline in my level of commitment and motivation since I have last reported to this committee.  For that, I apologize and hope to strengthen this commitment for the remainder of my time as H&I Chair. 

As of now, there has been little change in this subcommittee.  We have had some positions change at the area level of H&I chair, due to the spirit of rotation.  I have attempted to contact the new area chairs.  However, I was late in doing so and have not been in contact with all of them. 

There seems to be no new direction given to this subcommittee; so for now, we intend to stay the course.   Today I have brought with me the Eighteen Basic Texts which I purchased in the spring.  If there is any need at the area level for these, let me know and we will address it. 

Also, I would like to thank the PR subcommittee for the extra schedules that we were allowed for H&I purposes.  I do have two questions regarding these schedules.  First, does the cost of printing these schedules need to be covered by H&I or PR? Second, does the cost of the shipping of these schedules need to be covered by H&I or PR?

As always, I am still open for any guidance this service body would like to offer to this subcommittee. 

Please to serve, 

Scott T. 

Convention Subcommittee: 
Convention October 2012

Open/Purpose/Traditions/Concepts

Reports-Registration, Refreshments, Audio, Merchandise were given verbally.

Old Business

Move tables in Dining Hall-not allowed per Cedar Lakes

Update on the possibility of Audio Outside? Table until construction complete at Cedar Lakes may not be necessary after changes in facility. 

Subcommittee open positions- Vice Chair: David H & Vice Chair Merch: Catherine M

Motion NANA-Obscene Attire. Failed

Suggested to pre-sale merchandise. 10 t-shirts to each area given to RCM then left over brought to convention to sell. Proposal. Determined that RCM’s will take back to area’s to gather conscious. Purchase 100 tshirts 10 per area. $7 per shirt cost and sell for $10. 

New Business

Checks for convention expenses. Who needs what. Will ask the treasurer.

No purchases are to be made using the 501c3 status until it is reestablished. Merchandise will make a motion to ask for additional monies to cover taxes. 

Proposal to use electronic means to accept registration and possibly merchandise sales via credit card. Jerry A and Hoasi. 

Speaker’s confirmed- Steve R would like reimbursement for transportation about $400.00. 
Ivan R will need reimbursement for gas. Takes a full tank to get here and back. Treasurer will handle at the convention. 

Convention Schedule and Location of Activities- Dance will have to be in Jackson Hall per Cedar     Lakes. It was decided to move the coffee into Jackson Hall as well. Registration will move back and forth to the dining hall for the speaker meetings and will be in Jackson Hall when not at dining hall. Merchandise for convention will be in Holt lodge. Doug merchandise will be moved to classroom 1. All speaker meetings will be in the Dining hall. The welcome meeting will be in Jackson Hall. Announcement will be made at the Sunday morning meeting for people to clear the tables of all dishes as we will go directly into the meeting 15 min after brunch. A dry erase board will be placed at registration to inform people of the changes. 

Change merchandise time on Saturday from 1:30-4pm to 1:30-2:30pm

NC Motion-Change convention speaker selection to include 2 MRSCNA speakers and 1  out of state if we have at least 7 resumes. There was limited support in the committee and we do not recommend. 

Artwork was selected for Spring 2013 convention and given to the Merchandise chair. 

We will be asking Cedar Lakes for the last weekend in Oct as the weekend for the Fall convention. Change 2013 to last weekend in Oct if possible. 

2013 Convention Dates

May 17th, 18th, 19th, 2013 Spring Convention & November 1st, 2nd, 3rd 2013 Fall

Proposal to change the rotation time for speaking at the convention from 8yr to 5yr. 5 for/6 against. Fail

Public Relations:  
PR REPORT

No PR committee report submitted.  

Cooper B. is willing to act as PR chair in a limited capacity.  Can be the contact person, coordinate events, but limited on attending events.  A resume is attached. 
Web servant report:

MRSCNA WEB SERVANT REPORT 10/5/12


Nothing to report this quarter all is well.



Shayne M. the web guy

Finance subcommittee:  
Wes R./Hossai O. 
RD/RD alt Report:   Rob O. and Kristina C. 
P&A Subcommittee:  Trevor N. 
October 2012--P & A Report


The October 2012 P & A Subcommittee was held at the October regional meeting and the following issues were discussed:



•It was reported that Cooper B. is willing to serve as PR Chair. In qualifying for the position he stated that he could serve in more of a administrative role. He could coordinate all activities of the committee and make reports to this subcommittee. However, he would be unable to attend alot of PR presentations across the region.  He will delegate authority to members of the PR subcommittee to assist him in putting on the presentations.


He was approved by consensus.


•There was a discussion in this committee concerning changing the order of the day. Currently, we break for dinner at 5pm on Saturday and come back after dinner to finish up subcommittee business.  It was suggested that we extend our day on Saturday and finish up what subcommittee business we can before dinner break. Once we return from dinner we do not resume business until 9am Sunday morning. This was agreed upon by the body. This action will not effect or cause any changes to policy.

The following proposal suggests the creation of a new body that will meet outside of regional service. The details are as follows:

Proposal to MRSCNA P&A Subcommittee

10-07-12

Proposal:

To center the following legal and administrative functions of MRSCNA into the Regional Service Committee made up of the RSC officers.

Functions on behalf of MRSCNA: 

1)
Financial Recordkeeping: Maintenance of a standard of financial recordkeeping and reporting by the Treasurer, and conduct of a yearly treasury review

2)
Non-Profit Status: Management and maintenance of non-profit status with Internal Revenue Service (501.C.3)

3)
Tax Exempt Status: Management and maintenance of tax-exempt status with WV State Tax Department

4)
Banking: Management of all banking relationships/agreements

5)
Insurance: Management of all insurance matters

6)
Storage: Management of all storage agreements related to properties

7)
Accounting & Legal: Authority for engaging accounting and/or legal services if needed

Intent and Implications:

1)
Matters of related interest of the region would be focused in one body

2)
The committee would meet quarterly

3)
The committee would be a closed committee attended only by its officers: two chairpersons, two treasurers, secretary, possibly RD & RD-Alternate

4)
The committee makes a standard, quarterly report about its areas of responsibility

5)
The committee reviews financial records each quarter

6)
No responsibility is overseen by an individual, being the responsibility of a small committee

7)
No new positions need be created 

Considerations:

1)
Unresolved: whether RD and RD-Alt. ought be members of this body

2)
Change of name and purpose:  This body could be called the Administrative Committee, and the current P&A committee renamed as Policy Committee, since on the whole it doesn’t perform administrative functions

-It was suggested that RCM’s/ASR’s take back to their areas to get input on this proposal.

In loving service,

Trevor N.

Proposal to MRSCNA P&A Subcommittee as submitted by Scott H. 
10-07-12

Proposal:

To center the following legal and administrative functions of MRSCNA into the Regional Service Committee made up of the RSC officers.

Functions on behalf of MRSCNA: 
1) Financial Recordkeeping: Maintenance of a standard of financial recordkeeping and reporting by the Treasurer, and conduct of a yearly treasury review

2) Non-Profit Status: Management and maintenance of non-profit status with Internal Revenue Service (501.C.3)

3) Tax Exempt Status: Management and maintenance of tax-exempt status with WV State Tax Department

4) Banking: Management of all banking relationships/agreements

5) Insurance: Management of all insurance matters

6) Storage: Management of all storage agreements related to properties

7) Accounting & Legal: Authority for engaging accounting and/or legal services if needed

Intent and Implications:

1) Matters of related interest of the region would be focused in one body

2) The committee would meet quarterly

3) The committee would be a closed committee attended only by its officers: two chairpersons, two treasurers, secretary, possibly RD & RD-Alternate

4) The committee makes a standard, quarterly report about its areas of responsibility

5) The committee reviews financial records each quarter

6) No responsibility is overseen by an individual, being the responsibility of a small committee

7) No new positions need be created 

Considerations:

1) Unresolved: whether RD and RD-Alt. ought be members of this body

2) Change of name and purpose:  This body could be called the Administrative Committee, and the current P&A committee renamed as Policy Committee, since on the whole it doesn’t perform administrative functions

Literature Subcommittee: Inactive
NEW BUSINESS
8 RCMs present. 

MOTION #01-10-12: 

MAKER:  North Central
MOTION:  To change how speakers are selected for the convention.  Two in-region speakers and 1 out of region speaker, as it was done in the past. as long as there are at least 7 in-region resumes to vote on.  
INTENT:  To showcase the wonderful speakers within our region. 
RESULT:  Referred to Convention Subcommittee where there was limited support and subcommittee “did not recommend”.   The motion failed, 2-for, 5-against and 1 abstention. 
Motion #02-10-12:  

Maker:  Convention
Motion: Request to receive an additional $330 to pay sales tax for merchandise purchased to sell at the convention. 
Intent:  To be responsible. 

Rationale:  We are not currently in a tax exempt status. 
Result:  Carried by consensus. 
NAWS DONATION:  No donation for this quarter.  Fulfilling last quarter’s donation of $3000.  
NEXT REGIONAL SERVICE:  January 5 and 6, 2013. 
Open forum.
Closed with prayer.
Gratefully submitted,
Sharon F., Secretary
FOURTH QUARTER AGENDA
It is strongly suggested that all RCMs and Subcommittee Chairpersons attend all of the subcommittee meetings during RSC.



OPEN…Saturday 10/6/2012 @ noon
· Old business, motions
· Phone Line

· 3-5 p.m.  Convention
· 5-6:30 p.m.  Dinner
· PR

· H&I



REOPEN…Sunday 10/7/2012 @ 9:00 a.m.
· Finance

· RD/RDA report
· Policy and Administration
· New Business





