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Those in attendance to the MRSCNA meeting for 01/09/2016-01/10/2016

Shayne M. - Web servant, RCM NANA
Allen L. — Convention vice chair
Ryan S. - RCM Alt., FANA

Joe B. — H&l Vice-Chair

Kay M. -Chair

Cooper B. - MANA RCM, PR Chair
Butch D. - RCM, AFASCNA
Brandon C. - RD Alt.

Kristina C. -- RD

Eric L. - RCM SCURNA

Beverly R. — Secretary

Destini W. — AFASCNA RCM

Nick L. — Vice Chair

Candie B. — Treasurer

Jimmy C. - FANA RCM alt.

Kristyn G. — Treasurer ||

Greg Y. - NANA RCM

Emily J. - Member

Avant V.- GMANA RCM alt.

Donn C. - Metro RCM alt.

Brad W. -- Member

Thomas F. — GTO RCM

Pam T. - GMANA RCM

Sarah P. - Merchandise Vice Chair
Kevin E. — Member

Wes R. -- Member

Sarah C. - Member

John W. - Member

Jason N. — Audio V. Chair
Ronnie J. - Member

Brittany O. — Refreshment Chair
Erica P. - Member

Benjamin K. — RCM NC

Sharon F. — Member

Becky K. - Member

Emily H. - Member

MRSCNA MINUTES
04/09-04/10/2016

e Kay M. opened with prayer.
e FEric L. read Traditions
e Bev R.read Concepts

Introductions

Audit review: Kay M.

The Chair, Vice-Chair, and RD completed an audit of the current Treasury to
match up the register, bank statements, and check book. The following are the

final results:

e The final deficit in the MRSCNA treasury was $5,734.52.

o A lefter was sent to the previous treasurer suggesting a meeting with the
Treasury Review Committee at a convenient time

e The previous treasurer declined the offer of a meeting and paid back the full

sum of $5,734.52.

e The Treasury Review Committee recommended that the matter be closed,
and that a letter be sent to the previous treasurer stating the matter was

closed.



e There was no objection from the RSC.

Secretary’s Report: Beverly R. read the minutes. Approved.

Treasurer’'s Report: Candie B. See attachments at end of minutes

OLD BUSINESS: None.

AREA REPORTS/RCM/ASR:

AFASCNA: Destini W. gave report

Hi Family!

All'is alive and well in the Appalachian Foothills. We are still going strong with
8 homegroups with 15 meetings a week; recently our Harrisville meeting has added
a Thursday evening meeting, they meet at 7pm at the Public Library. We still only
have one H&lI commitment at Camden Clark Memorial Hospital’s Behavioral
Health Unit.

We recently had our St. Patty’s Day literature Fundraiser, with our newly
formed LSB everything for the event went flawlessly. Thanks to all who attended
from outside of our Area. Preparations for our Freedom Day Blast have
commenced, the shelter has been reserved for July 2nd. festivities will being at
noon, and more details will be announced as they become available. We have a
H&I workshop planned for May 14th at noon at the First Baptist Church in downtown
Parkersburg.

We had a meeting in our area have to part ways with their meeting facility,
due to many factors. Members from our LSB went and met with that facility to
ensure that the Area as a whole was sfill in good standing with that facility. The
members also met with the clients in this facility and many were able to express
their concerns about that homegroup and its members. Due to this being a 28day
treatment facility the Area was concerned about NA's reputation as a whole. After
talking with the director the understanding we gained was that there was a
positive spilt with this group, regardless of the concerns that were raised by former
and past clients.

We have no needs at this time.

In Loving Service,

Destini’ W., RCM

MANA: Cooper B. gave report

Things are going pretty well in the Mountain Area. Attendance in our
meetings continues to be steady, and we have given away basic texts to several
newcomers. We celebrated 13 year and 25 year anniversaries as well as giving out
lots of keytags. We had another game night April 3rd, and we think we might
continue to do that on a regular basis. Speaking of activities, our 25th annual
Fellowship in the Forest Camp Out will be August 3rd-7th at the group site at Lake
Sherwood. We would like to have a phoneline workshop as usual.

On the service front, we had a CAR workshop with FANA at the March
combined area meeting and then had one just for MANA Iater that same day
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where we were also able to spend a little time on the CAT. We prioritized the
projects and talked about seating regions. FANA and MANA are working on a
project to put basic texts in all the local libraries. We continue to take an H&
meeting into the Anthony Correctional Center once a month. We have no
donation this month because we spent all the money on reserving the site for the
camp out and on basic texts, keytags, etc.

In service, Cooper B

FANA: Ryan S. and Jimmy C. gave report

Greetings from the Freedom Area! At our March area service we came
together with Mana to present the C.A.R. motions to our groups.

On the PR front, in conjunction with MANA we are working to distribute literature
throughout our areas. We delivered basic texts including 2 Spanish versions to the
Beckley Federal Corrections Institution. We also have ordered Basic Texts to donate
to all the local libraries. We are working on putting literature racks at the Beckley
Day Report Center, Drug Court & Probation Offices. We presently maintain a rack
at the Southern Highlands Crisis Unit Princeton. In the past quarter we have
celebrated over 125 years in clean time! We have a $200 Regional donation at
this time.

Grateful to serve,

Ryan S. & Jimmy C.

NANA: Greg. Y. gave report

Greetings from N.A.N.A.

Our AS.C. metlast on 2-27-16. We had our C.A.R. session. | brought copies of
our tally sheet with notes for our current RD and for the R.S.C. minutes. We support
seating the Bluegrass Region at the W.S.C. We have pretty much finished planning
our annual campout to be held on 5-28 & 29-16. Wes R. is the project leader. He is
bringing flyers today. We have begun planning our annual picnic, as well, to be
held at the Hurricane Wave Park in July. We should have flyers for that, too. As an
Area we support the Convention Committee Chairpersons actions in hiring a DJ for
the dance at the Spring Convention. We have no donation this quarter.

Yours in Service,

Greg Y.

GTOASCNA: Tom F. gave report

Greetings MRSCNA

All'is well GTO Area of NA as we continue to grow in size with the lifesaving
message of recovery being shared in 27 weekly meetings. We would like to thank
all those from the different area's that showed in support our annual learning day
In Loving Service on February, 27th. Our H&I subcommittee also continues to
expand carrying the lifesaving message of NA into even more facilities than ever
before. We have also formed a literature subcommittee in an attempt to keep
literature on hand thus improving availability whenever needed). Our summer
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campout will once again be at East Lynn Lake (loop 4) sites 104-111 June 24-26th.
We offer a pre-registration discount of $20 up to the week before the event June
17th and $25 after that day however NO ADDICT will be furned away. We do have
a motion for new business and results from voting issues sent back after our last
regional meeting in January (Billboard in Morgantown and paying the DJ for
services at convention). We have no donation for region at this time.

Grateful to be of service

Tom F - GTOANA RCM

MVASCNA: Donn C. gave report

The Metro Area of NA continues to carry the message with 10 homegroups
and 17 meetings per week. We have an H&l presentation the 1st and 3@ Monday
of every month, also every week at Highland detox center.

New H&l presentations are at new work release facility every week and the
newest H&l presentation is in a federal halfway house in St. Albans, WV every
week.

Activities of chili cook off in March went very well and we are getting ready
for our picnic in June.

Concerns about financial business were sent from last area service.

We have schedule money at this time.

Grateful to serve,

Donn C. RCM Alt.

SCURA: Eric L. gave report

Hello again from the coalfields. We currently have meetings in Madison,
Man, Ocean, Gilbert, and Wiliamson. We have 5 homegroups and 8 weekly
meetings. The Tuesday meeting at the day report center in Madison has closed
due to lack of attendance but the Wedneday meeting at the same facility is still
open. In Williamson, they are down to one homegroup member and he was
recently diagnosed with liver cancer and is no longer able to keep up with it. He is
trying to find someone to take care of the meeting, but it is not going well. More
will be revealed | guess. Also the Saturday meeting in Gilbert has moved. It is now
in the same location as Sunday.

We have no needs from the region except that all of our meetings could use
support. We have no donation at this fime.

Grateful to serve,

Eric L.

NCASCNA: Benjamin K. gave report.

Our Meetings are going well. All meetings are Open, Non-smoking and
Accessible. We have 3 H&l commitments weekly. Our Quarterly contribution to the
RSC is $1,186.46. As this is my First fime at the RSC as the North Central RCM | look
forward to being of service to my area and this body. My reports will get better as |
become more familiar with my duties.

Yours in Service.

Benjamin K.



GMANA: Avant V. gave report.

Greetings from GMANA!

We have 11 meetings and 8 home groups. The Not High at Noon group
added a Sunday meeting at the same time and location as the Friday meeting.
H&l

We still have the meeting at the DDU at Chestnut Ridge hospital. The
adolescent unit meeting will be closed due to low attendance and the hospital
letting us know that they don’t think they will have the types of adolescents
coming in that they previously had.

Candy C. was elected to be the new H&I Chair.

PR

PR had been on hiatus due to a lack of willingness
Makalynn P. was elected to PR Chair. Hazelton Prison in Bruceton mills has asked
for an H&l meeting in the facility and Makalynn has been in contact with them to
get it set up. There are 1400 inmates in need of a meeting. They have a 4 hour
badging class on April 16th but this conflicts with area. The facility will consider
those with a criminal history on a case by case basis. The facility is leaving most of
the details to us. In other words, we can pick and choose topics, day and time of
the meefting, clean time requirements etc.

Activities

Dustin D. was elected our new activities chair. In February we had a bowling
event and in March we had an event with North Central at Valley Worlds of Fun.
April’'s event will be a movie night. We are also discussing another spaghetti dinner
at some point.

Literature

Joe B. was elected the Lit. Chair. This is new to all of us but it's going really
well. Joe takes orders and will place 1 maybe 2 orders a month. We will have some
basic lit and key tags on hand. Joe placed the first order in February. He will have
the order at the next area. If it is needed before then, Joe will get it to the HG"S
Odds and Ends...

Dan G was elected Area Chair.

Eric K. was elected Treasurer.

Joey F, our vice chair and Mike T. are working on policy. Policy workshops
are held the Saturday before ASC. They will also begin to create policy for the
subcommittees.

The RCM and RCM/AIt went over the CAT information at ASC.

Thanx for letting us serve,

Anant and Pam

UPANA: Absent.
JAFASCNA: Absent

Open Sharing Session




Area Motion:

MOTION: 07-04-16

MAKER: Metro Valley

MOTION: When the region has the annual finance audit, that we have have an
unaffiliated independent auditor to do so.

INTENT: Protect future miscalculations to occur

RESULT: Failed, 1 for, 7 against

SUBCOMMITTEE REPORTS:

CONVENTION SUBCOMMITTEE:

Between conventions | have tried to find another DJ willing to DJ our Dance.
| found three that were willing to do it for $300 till they were informed that they
would have to set up early because of the speaker meeting. At that point they
each wanted more money. | believe Tom F will be our best option, assuming that
he still wishes to do it.

| also checked around for alternate Convention sites, in case we were to
lose Cedar Lakes for some reason. | contacted the Boy Scouts of America about
their huge camp in Fayette County. They were very appreciative of our asking and
were willing to accommodate us. For the most part they have everything we need
except for one thing, rooms. They are in tents with cots. | also tried to contact
someone at Jackson's Mill. | also looked into some of our Ski Resorts. I'd be glad to
hear other options.

| have also been informed of a few Convention Officers that will need to be
replaced before the Convention. Kristina C. our Registration Chair will be moving
to Texas prior to the Convention. She will need to be replaced. | have also heard
that other officers are either resigning or no longer meet the clean time
requirements. We will discuss these in committee as | have not received an official
resignation.

All seems ready in spite of all that. I'm looking forward to this convention.
Some lessons were learned from the last one and | will attempt to put those lessons
to good use.

Notes: We discussed changing the Schedule Format. Greg and Sharon will
work on schedule format.

Topics for Fall Convention
Service Saves Lives
Facing Grief

Why we stay

Life on Life's Terms
Sponsorship

From Self will to god’s will
Willingness

From Thug Life to Hug Life
Meeting Etiquette
Integrity



Work the Steps or Die....
Desperation to Passion

Active Listening A Spiritual Principle
Inside Job

Let Go or Be dragged
Accountabillity

Trusting our Trusted Servant

Masks have to Go

Relapse is not a Requirement
Embracing Change

Nominations:

Chair: Greg Y.

Vice Chair: Sharon F.
Registration: Beverly R.
Reg vice: Erika P.
Merch: Sarah P.
Merch Vice: Destini W.
Refresh: Brittany O.
Refresh Vice: Emily J.
Audio Kevin E.

Audio Vice: Jason N
Audio Vice Tom F.

| am withdrawing my nomination for Chair again due to issues in my personal
life.

We discussed having a combined Prayer after the meeting. This passed.
Wes R. had archive of all photos from past convention.

Wes gave master to Audio chair to sell copies at Convention for $10
Cam from Newburgh Photography will come up and take a picture and fransfer it
to a disk for $175. We will sell copies at $5 each

Grateful to Serve
Allen L. Convention Chair

PR Subcommittee
Greeting from PRI

| am excited that we are going to be attending the Social Workers
Conference April 26-29™. | look forward to my first time attending this type of
event. | feel like we are reaching more & more professionals who can help put us
in touch with addicts who need to know this better way of life without the use of
drugs. | would like to thank the body for believing in our NA Billbooard in the Beckley
area by allowing us to extend our contract with Lamar for another year! | am




going to work on keeping our name in front of as many people as possible through
billboard & PSA’s which we have running.

Joe B, H&lI Chair has been doing much in getting books & literature to
addicts inside our institutions. He has been able to send books to some 30 facilities
and his growing & updating our list of institutions in need. Thanks Joe for your hard
efforts!

Unfortunately Barbara W. Phone Line Chair was unable to attend this Region.
On a positive note, Brittany O. has expressed willingness to be Phone Line Vice
Chair. | think she will be a big help with keeping our phone line up, running
smoothly and updated. Thanks Brittany!

Our Web servant, Shayne M, continues doing a hard job with all the Website
stuffl He has been giving the Area’s the NAWS database meeting lists which can
be checked and updated so we can be as accurate and up to date as possible
when people reach out to NA to find a meeting! Thank you Shayne!

Grateful to Serve,

Jimmy C. PR Chairperson

WEB SERVANT: Shayne M. gave report

Greeting from the web guy. Nothing much to report this quarter. Just to
remind all the groups to keep me updated when your info changes. Also
remember to let me know if you wish me to update your info in the NAWS data
base. That is all.

Shayne M MRSCNA Web Servant

PHONE LINE: Barbara W. absent

H&I REPORT: Joe B. gave report.

Greetings fellow trusted servants and others that believe in this way of life. |
would like to again thank this subcommittee for the continued support for what we
do in H&l. | would like to also express my gratitude for Ryan S. for stepping up as the
H&I vice chair and hopefully he will stay. We were able to ship out the basic text
that we received from the ECCNA and we were able to reach out to thirty (30)
facilities this year. With this in mind | would like to present an idea to this
subcommittee that when and if we receive basic text again this year, that we
match the amount sent, intention to serve the addict that has no access to our
message of hope and freedom. These next month’s we will fry and secure
contacts with the jails and prisons that we have on the list | have afttached to this
report. We would also like input on any that we may have missed or any that may
no longer be in existence.

In Loving Service,

Joe B. H&l chair person



Easy Peel® Labels
Use Avery® Template 51609

Central Regional Jail
1255 Dyer Hill Road
Sutton, WV 26601

North Central Regional Jail
#1 Lois Lane
Greenwood, WV 26415

Southern Regional Jail
1200 Airport Road
Beaver, WV 25813

Western Regional Jail
One O’Hanlon Place
Barboursville, WV 25504

Beckley Correctional Center
111 S. Eisenhower Drive
Beckley, WV 25801

Huntington Work/Study Release
Center

1236 Fifth Avenue

Huntington, West Virginia 25701

Martinsburg Correctional Center
38 Grapevine Road
Martinsburg, West Virginia 25401

Ohio County Correctional Complex
1501 Eoff Street
Wheeling WV 26003

Saint Marys Correctional Center
2880 N. Pleasants Highway
St. Marys, WV 26170

Central Office State Facilities
Jim Rubenstein, Commissioner
1409 Greenbrier Street
Charleston, WV 25311

Etiquettes faciles & peler _

-
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Feed Paper ===

Bend along line to 5
expose Pop-up Edge™ i

Eastern Regional Jail
94 Grapevine Road
Martinsburg, WV 25405

Potomac Highlands Regional Jail
#13 Dolan Drive
Augusta, WV 26704

Southwestern Regional Jail

Earl Ray Tomblin Industrial Park
1300 Gaston Caperton Dr.
Holden, WV 25625

The Morris Criminal Justice
Training Center

Post Office Box 850

103 Academy Drive
Glenville, WV 26351

Charleston Work Release Center
607 Brooks Street
Charleston WV 25301-1319

Huttonsville Correctional Center
P.O.Box 1
Huttonsville, WV 26273

Mount Olive Correctional Complex
1 Mountainside Way
Mt. Olive, West Virginia 25185

Parkersburg Correctional Center
225 Holiday Hills Drive
Parkersburg, WV 26104

Salem Correctional Center
7 Industrial Blvd.
Industrial, WV 26426

FEDERAL CORRECTIONAL
INSTITUTION, MORGANTOWN
446 GREENBAG ROAD, ROUTE 857
MORGANTOWN, WV 26501

A
Sens de

Repliez a la hachure afin de !
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AVERY® 51609

Northern Regional Jail

112 Northern Regional Correctiona
Drive

Moundsville, WV 26041

South Central Regional Jail
1001 Centre Way
Charleston, WV 25309

Tygart Valley Regional Jail
400 Abbey Road
Belington, WV 26250

Anthony Correctional Center
Box N-1, HC 70
White Sulphur Springs, WV 24986

Denmar Correctional Center
4319 Denmar Road
Hillsboro, WV 24946

Lakin Correctional Center
11264 Ohio River Road
West Columbia, WV 25287

Northern Correctional Facility

112 Northern Regional Correctiona
Drive

Moundsville, WV 26041

Prunytown Correctional Center
P.O. Box 159
Grafton, West Virginia 26354

Slayton Work Camp
1 Mountainside Way
Mt. Olive, West Virginia 25185

UNITED STATES PENETENTIARY,
HAZELTON

1640 SKY VIEW DRIVE
BRUCETON MILLS, WV 26525

www.avery.com



Easy Peel® Labels
Use Avery® Template 5160®

FEDERAL CORRECTIONAL
INSTITUTION, GILMER
201 FCl LANE
GLENVILLE, WV 26351

FEDERAL CORRECTIONAL
INSTITUTION, BECKLEY
1600 INDUSTRIAL ROAD
BEAVER, WV 25813

Kenneth "Honey" Rubenstein Center
Dan Dilly, Acting Superintendent
141 Forestry Camp Road, Davis, WV
26260

Sam Perdue Juvenile Center
Gary Patton, Facility Director
843 Shelter Road

Princeton, WV 24740

Vicki V. Douglas Juvenile Center
Stacy Rauer, Facility Director
900 Emmett Rousch Driver,
Martinsburg, WV 25401

Robert L. Sheli juvenile Center
John Marchio, Facility Director
Two O'Hamlon Place
Barboursville, WV 25504

A BB o, ajong line to

| I
i i
" Feed Paper =======  eypose Pop-up Edge™ "

FEDERAL CORRECTIONAL
INSTITUTION, MCDOWELL
101 FEDERAL STREET
WELCH, WV 24801

USP HAZELTON
1640 SKY VIEW DRIVE
BRUCETON MILLS, WV 26525

Donald R. Kuhn Juvenile
Diagnostic & Detention Center
Michael Hale, Superintendent
One Lory Place

Julian, WV 25529

James H. "Tiger" Morton Juvenile
Center

Jeremy Dolin, Facility Director

60 Manfred Holland Way, Dunbar, WV
25064

J.M, "Chick" Buckbee Juvenile Center
Barbara Spaid, Facility Director

One Jerry Lane

Augusta, WV 26704

AVERY® 51609

FEDERAL PRISON CAMP, ALDERSON
GLEN RAY ROAD BOX A
ALDERSON, WV 24910

State of West Virginia Division of
Juvenile Services Central Office
1200 Quarrier Street, 2nd Floor
Charleston, WV 25301

Lorrie Yeager Jr. Juvenile Center
Janet Haines, Facility Director
907 Mission Drive

Parkersburg, WV 26101

Northern Regional Juvenile Center
Linda Scott, Facility Director

1000 Chapline Street

Wheeling, WV 26003

Gene Spadaro Juvenile Center
Derek McKinney, Facility Director
106 Martin Drive

Mt. Hope, WV 25880

[Lorrie \/E‘AGE‘R- SQuvene DE‘TENT?W\I C»a\wgc,
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SUNDAY 04/10/2016 8 RCM/ASRS PRESENT

RD/RDA Report:

Hey Family!

We are busy preparing for the World Service Conference. Since the last RSC
we have attended Zonal Forum, MARLCNA, and chaired several CAR workshops
across the region and felt that they were well attended.

Zonal Forum was held the last weekend of January in the Free State Region
and we spent all of our time discussing the CAR and CAT with members of the
World Board and attendees from our Zone. We have also had a couple of
conference calls with the Zone in the past quarter that have dealt with preparing
for the upcoming Zonal event (a Speaker Jam and PR presentation) to be held
during Zonal Forum weekend in the Greater Philadelphia Region. Most other
regions in our Zone seem to be on board with this plan and we will need to send
the money we agreed to send in the coming months. As soon as Zoe, the RD from
Greater Philly, lets us know, we will let the Region know where we need to send
these funds. Please note that this will make our Zonal Forum a two day event
(Friday and Saturday) in July so the future Delegate team will need to prepare
accordingly. There should be a flyer on the zonal website after the conference
and of course, we will be available to help with the fransition.

We also attended MARLCNA in February where we gathered more
information on the CAR and CAT material in order to prepare for workshops and
the upcoming conference. We then presented all of our gathered information
during the Regional CAR workshop as well as any Area workshops we attended.

We look forward to representing the Mountaineer Region at the World
Service Conference April 239-May 1st!

Kristina C. - RD

Brandon C. - AD

P&A Subcommittee: Nick L. chaired.

e Opened with serenity prayer

Old Business:

e Discussed changing the terms of the freasurer and tfreasurer 2 to two year
commitments each

e Addressed whether the Web Servant is a regional officer or not and the
consensus was that the web servant is a member of the PR subcommittee
and not an officer as is reflected in current policy.

e Motion was made to change the policy that the P&A chair is responsible
making changes to policy and emailing them to the Web Servant

e Discussed the work group for creating a packet of information for new
members to RSC
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New Business:

Send copy of the information packet for new members to RSC to the
secretary to be included with the minutes

Work group to be formed to collect information to create a policy for PR
Motion to change policy to say the P&A chair is responsible for making
corrections/changes to policy and email the updated policy to the web
servant (Passed)

Change policy to say the freasurer and treasurer 2 will each be a two year
commitment (Passed)

Will get more information on creating a service position for event scheduling
(to eliminate conflict with area events) and bring back for the July RSC
Next RSC dates will be: Saturday July 9th starting at noon and Sunday July
10t starting at 9am

Regional Service “Cheat Sheet”

Mountaineer Region Areas:

o Appalachian Foothills Area: Parkersburg, Marietta (Mid-Ohio Valley)
Freedom Area (FANA): Beckley, Mercer County
Greater Morgantown Area: Morgantown
Greater Than Ourselves Area (GTO): Huntington, parts of Kentucky
Just Another Foothills Area: Point Pleasant, Gallipolis
Metro Valley Area: Charleston
Mountain Area (MANA): Lewisburg
Never Alone Never Again (NANA) Area: Outlying areas around
Charleston

o Southern Coalfields Area (SCURNA): Southern counties

o Unlimited Possibilities Area (UPANA): Buckhannon
Some Alphabet Soup:

o RCM & RCM Alt.: Regional Committee Member; represents their area
at Regional Service and participants in Regional Subcommittees
business

= One area (Metro) still uses the old term ASR (Area Service
Representative). They believe that the old name better defines
that the frusted servant is “representing” their Area and that the
new term (RCM) implies that the trusted servant is serving the
Region and not the Area

o RD/AD: Regional Delegate and Alternate; these are the frusted
servants that represent our Region to the WSC (World Service
Conference)

o WSC: World Service Conference; biannual meeting of NA Regions
around the world to conduct NA business

o NAWS: NA World Services

o O O 0O O O O
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o GWSNA: Consensus Board Decision Making (this is the format that we
are still in fransition to from Roberts Rules of Order). It utilizes proposals
and discussion in order to reach consensus versus motions

o WCNA: World Convention of NA

o CAR: Conference Agenda Report. The biannual report released by
NAWS that sets the agenda for the WSC (World Service Conference).
This contains motions from both the World Board and the Regions
regarding business that will be voted upon at the WSC

o CAT: Conference Approval Track; sets up the items of priority for the
next (upcoming) conference cycle

o EDM: European Delegates Meeting

o Zone/Zonal Forum: Informal level of service between the Regional and
the World. Our Zone (The Autonomy Zone) is currently discussion based
only, but this may change in the coming years. Other Zones (see
map):

= Southern Zonal Forum

=  Midwest Zonal Forum

= Southeast Zonal Forum

= Northeast Zonal Forum

» Plain States Zonal Forum

= Rocky Mountain Zonal Forum
» Western States Zonal Forum
» The EDM (see above)

=  Afri-CAN Zonal Forum

» Asia Pacific Zonal Forum

» Brazilian Zonal Forum

» Canadian Assembly

= Latin American Zonal Forum
= Russian Zonal Forum

Glossary
e Addicts With Additional Needs: Additional needs arise from physical

challenges such as blindness, hearing impairment, or mobility limitation
imposed by use of wheelchairs. Reaching addicts with additional needs and
making our meetings and other services more accessible to them is an
obligation out fellowship takes very seriously at all levels of its service
structure.

e Area Service Committee (ASC): A committee created to provide common
services for NA groups in a specific locale. Composed of GSRs (Trusted
Servants of the Group), ASC officers (Trusted Servants of the ASC) and
Subcommittee Chairpersons (Trusted Servants of the ASC). Usually part of a
region, to which it sends RCMs.
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Closed Meetings: NA Recovery meetings that are closed to non-addicts.
Common Needs (Special Interests): A tag referring to specialized groups
formed to provide additional identification for addicts with particular needs
or interests in common—for example, men’'s or women's groups or gay or
lesbian groups.

Conference-approved Literature: See NA-approved literature.
Fellowship-approved Literature: See NA-approved literature.

Group Service Representative (GSR): Elected by an NA group to participate
on the group’s behalf in the ASC.

Home Group: The group an NA member calls “home.” Home group
membership calls for regular attendance of its recovery meeting, financial
and voluntary service support and participation in conscience-building and
decision making processes.

Hospitals and Institutions (H&l): A field of service usually covered by one ASC
subcommittee devoted to carrying the NA message primarily to correctional
inmates and freatment facility patients.

NA Way Magazine: The NA Fellowship’s quarterly journal, published in various
languages.

NA-approved literature: Literature officially sanctioned by the Fellowship of
Narcotics Anonymous as given voice by its groups through their delegates to
the World Service Conference. Also referred to as “fellowship approved
literature.” Formally known as “conference-approved literature” at a time
when the entire WSC voted on the approval of new NA literature.

Open Meetings: NA recovery meetings that allow attendance of non-
addicts.

Public Information (Pl): A field of service usually covered by one ASC
subcommittee devoted to carrying the NA message to government and
private agencies, the public media, community leaders, those in the helping
professions, and the community-at-large so that addicts seeking recovery
will be referred to Narcotics Anonymous.

RCM: See Regional Committee Member.

Reqgional Assembly: A gathering of RCMs, conducted by the RSC, to discuss
issues affecting NA worldwide, usually in preparation for the annual WSC
meeting. The regional delegate is elected at the assembly.

Regional Committee Member (RCM): Elected by an ASC to participate on
the area’s behalf on the regional service committee

Regional Delegate (RD): A World Service Conference participant elected by
aregion's GSRs and RCMs.

Regional Service Committee (RSC): A body that draws together the
combined service experience of a number of adjoining areas for those
areas’ mutual support. Composed of RCMs, the regional delegate and
alternate delegate, and others as needed.
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Service Bulletins: Articles, position papers, and food for thought on a variety
of NA service-related topics. A number of such bulletins are available from
our World Service Office.
Shared Service Committee: A committee created by two or more area or
regional committees to fulfill one or two needs both territories have in
common. In a state province, or nation with more than one region, such a
committee would interact on those regions’ behalf with state, provincial, or
national government, professional, religious, and civic organizations. Funded
by, and accountable to, those who created it.
Sharing Session: A hon-business portion of the agenda of most NA service
board or committee meetings. Somewhat more informal than the rest of the
meeting because of the suspension of the ordinary rules of order. Facilitates
wide-ranging, open discussion on committee issues and group problems.
Allows for development of group conscience necessary before spiritually
sound decisions can be made in ordinary business session.
Special Interest (Common Needs):
= Trusted Servant: An NA euphemism for “leader”, “official”, or “officer.”
Derived from NA's Second Tradition, in which NA leader are
characterized as “trusted servants” as opposed to governors.
= Twelve Concepts for NA Service: One of three bodies of basic NA
principles, the concepts apply specifically to the development,
coordination, and maintenance of NA services on behalf of the
groups.
= Twelve Steps: One of three bodies of basic NA principle, the steps
describe NA’'s regimen leading to personal recovery and a spiritual
awakening.
= Twelve Traditions: One of three bodies of basic NA principle, the
traditions provides guidance for the behavior of NA groups, helping
the groups maintain their independence while nurturing their unity.
= World Service Conference (WSC): A deliberative body composed of
regional delegates and world-level trusted servants, the WSC provides
an effective voice and active conscience for the worldwide NA
Fellowship.
= World Service Conference Report: The full reports of the World Service
Conference and its boards and committees. Formerly known as the
Fellowship Report.
= World Service Office (WSO): World Service Board headquarters (Los
Angeles) and branch facilities (Canada, Europe).
= WSC: See World Service Conference.
= WSO: See World Service Office.
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Finance Subcommittee: Kristyn G. chaired.

Bank Balance as of 4/2/2016: $17,609.39

Already approved Money Motions that have not been taken out yet:
e Spring Convention = $9,050
e NAWS Donation from 01/2015 = $2,500
e Zonal Forum = $234

Total = $11,784
Total after Money Motions Passed: $5,825.39
Donations:
e North Central $1,186.46
e FANA $200.00
e GMANA $100.00

Total = $1,486.46
Reimbursements (Meeting Schedules):0

e North Central $37.95
e Meftro $66.00
Total = $103.95

Total afterincome: $7,415.80

Checks to be taken out today:

e RD Expenses $1,935.06
e H&l $46.18
e Chair Travel Expenses $126.60

Total = $2,107.84
New Balance = $5,307.96
Prudent Reserve = $2,500.00
Working Balance = $2,807.96

Projected Expenses for Next Quarter:

e Frontier $375

e PayPal $15

o BB&T $12

e OneBox $239.85
e Secretary $250

e Billboard $400

e Mailroom $665

e Accountant (Tax Status) $500

Total = $2,456.85
Balance prior to Money Motions = $351.11
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Money Motions
e $43 Reimbursement to Wes for Convention Photo CD
e $250 additional for Audio
e $400 for PR Literature
e $200 monthly for Beckley Billboard for an additional 12 month contract
starting June 27th, 2016

Total that would be expensed now = $693.00
Balance if Money Motions pass = - $341.89
Prudent reserve balance = $2,158.11

Money Motions Resullts:

e $43 Reimbursement to Wes PASSED
e $250 additional for Audio PASSED
e $400 for PR Literature PASSED
e $200 monthly for Beckley Billooard PASSED

Tax Exemption Status

Treasurer | contacted the accountant that filed our tax exempt status in
2012. Our status has been revoked for failure to mail in a confirmation letter
varifying our information in 2013. That is why we never received renewdl
information.

We are in the process of reapplying. It will take up 1o six weeks to complete.
Our tax ID number will not change. The accountant estimates that it will take 3- 5
hours to complete this task and charges $100 an hour. By the end of May we will
be billed for about 2 and half hours.

Secretary of State information has lapsed as well. It will take a week to
update and the accountant is taking care of that as well.

The accountant offers a service to mail out reminders annually for a fee. That
service is for mailings only. We would still be responsible for filing the appropriate
paperwork.

Another solution was suggested to have the Treasurer | and Il bonded. It was
explained to be a type of insurance that replaces lost funds in event that funds
had been "miss placed" and unable to be recovered. It was decided that more
information was needed and we would discuss it more at next RSC.

Literature Subcommittee: Inactive

NEW BUSINESS:

MOTION: 01-04-14

MAKER: Convention

MOTION: $250 to the audio chair to make more CDs.

INTENT: So the audio chair does not run out of CDs during the convention
RESULT: Carried by consensus.
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MOTION: 02-04-16

MAKER: PR

MOTION: PR requests $2400 (tfo be paid in monthly installments of $200) to renew
the contract with Lamar for our billboard for one year

INTENT: Keep a good thing going.

RESULT: Carried by consensus

MOTION: 03-04-16

MAKER: PR

MOTION: PR requests up to $400 for literature for our display

INTENT: We need to resupply our literature for the display when we attend events.
RESULT: Carried by consensus.

MOTION: 04-04-16

MAKER: Wes R.

MOTION: To pay Wes R. for the CD of the convention photos
INTENT: To have an archive

RESULT: Carried by consensus.

MOTION: 05-04-16

MAKER: P&A

MOTION: Add to Section VII: A: Subcommittees, P&A: “It is the responsibility of the
P&A chair to incorporate changes to the policy into the policy document and
email that document to the web servant to publish on the MRSCNA web site; this
shall be done after each RSC in which changes are made.”

INTENT: To keep the online policy document up to date with the most recent
changes at all times.

RESULT: Carried by consensus.

MOTION: 06-04-16

MAKER: P&A

MOTION: Add to Section VI: Trusted Servants D. Treasurer. “The MRSCNA shall
have a Treasurer | and Treasurer I, and these two positions are expected to involve
a four-year commitment.” Continuing the paragraph with “the first two years...
The second two years...".

INTENT: Create more stability for the Treasurer and Treasurer 2 position.

RESULT: Carried by consensus.

NOMINATIONS:
Chair: Not open
Vice Chair: Not open
Secretary: Beverly R.
Treasurer |: Not open
Treasurer Il: Not open
RD: Cooper B.

RD Alt: Ryan S.

PR chair: Jimmy C.
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Convention chair: Greg Y.

NAWS DONATION: None.

NEXT REGIONAL SERVICE: 07/09-07/10/2016
ANNOUNCEMENTS:

Open forum.

July RSC Order of the Day:
ORDER OF THE DAY
e Opening at Noon (Saturday 07/09/2016)
e Reading of the Twelve Traditions of NA
e Reading of the Twelve Concepts for NA Service
e Introductions
e Secretary's Report (Reading of the Minutes from preceding RSC)
e Treasurer | Report
e Old Business
e Area Reports
e Open Sharing Session
e New Area Motions/Proposals
e Sub-committees
e PR Subcommittee
e Convention subcommittee
**Will break from 5-6:30 p.m. for dinner and then resume subcommittees at
6:30 PM**
e Resume convention subcommittee if needed
e P&A subcommittee if time permits

The subcommittees may continue into Sunday if needed.

e REOPEN AT 9 A.M. SUNDAY, 07/10/20146

e Representative Report:

e 1. Regional Delegate (RD).

e 2. Regional Delegate Alternate (RD-AIt.)
e Sub-committees

e P&A (if not held Saturday evening)

e Finance

e New Business

e NAWS Donation

e Set Agenda for Next RSC Meeting
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e Open Forum
e Announcements
e Closing Prayer

Quarterly Report

4/2016

Income: Donations 870.00
Reimbursements 5814.52
Convention 00.00
Total 6684.52

Expenses: Administrative 503.60
Convention 2972.05
RD 2534.13
PR 3530.95
NAWS 4000.00
Total 13540.73

Total Income 6684.52

Total Expense 13540.73

Jan/2016 Surplus

-6856.21 Deficit
10,294.22 Surplus

Surplus

3,438.01 Total Surplus/Deficit Last 4 Quarters

e Donations: Areas, Groups
e Reimbursement: Areas reimbursement for Meeting Schedules or refunds

e Convention Income: Any money made at Spring/Fall convention
e Convention Expenses: Any money spent for conventions
e Administration: Secretary, bank fees, mailing cost, insurance

e RD: RD travel expense
e PR: Phoneline, website, H&I, PR expense
e NAWS: Donation to NAWS

Treasurer's Report

(Expenses)

1/07/16-04/02/16

07-Jan Frontier

(Begining Balance

91.68

21

23,928.10)



10-Jan Destini W.- Conv. 96.30
10-Jan Brandon C.-RD 1310.93
10-Jan Joe B.-H&l 87.09
10-Jan Wes R. PR161.61/Conv.30.00 191.61
10-Jan Rose G.-Conv. 130.00
10-Jan Joe B.-H&I 150.00
10-Jan NAWS Donation 4000.00
10-Jan Beverly R.- Secretary 320.00
10-Jan Pam T.- PR 495.00
10-Jan Kristina C.-RD 150.00
10-Jan Kristina C.-RD 500.00
12-Jan Kay M.- Chair 111.60
12-Jan Newbourpgh 225.00
18-Jan US Postal 60.00
18-Jan NASW 450.00
18-Jan Cedar Lakes 2490.75
15-Jan Paypal 4.95
21-Jan RD 30.00
21-Jan RD 543.20
21-Jan BB&T 4.00
28-Jan Mailroom 665.00
01-Feb Onebox 79.95
09-Feb Frontier 124.49
16-Feb PayPal 4.95
22-Feb BB&T 4.00
29-Feb Onebox 79.95
03-Mar Frontier 120.38
15-Mar PayPal 4.95
21-Mar BB&T 4.00
31-Mar Onebox 79.95
5-Apr LAMAR (Jan, Feb,Mar,Apr) 800.00
(Deposits)
11-Jan High on Life Group 50.00
11-Jan MANA 350.00
11-Jan Go to any Lengths Group 20.00
11-Jan GMANA 50.00
11-Jan NANAANA 200.00
11-Jan NANAANA meeting schedule  80.00
11-Jan Misc. 41.20
26-Jan AFASCNA 150.00
29-Feb Living in the Solutions 50.00
29-Feb Reimbursment 5734.52
Total 17609.39
Bank Balance as of 4/2/16 17609.39
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2016 Conference Agenda Report

2016 Conference Agenda Report Tally Sheet

We have created this tally sheet for you to collect responses on the Conference Agenda Report
motions and survey, The CAR along with summary videos are available for download from the
Conference web page: www.na.org/conference. In addition to the motions and survey, the CAR
contains essays on the Fellowship Intellectual Property Trust, the future of zones and the WSC,
and the service system. We encourage you to familiarize yourself with all of the content. Also,
along with the CAR, we released a packet of material related to the role of zones and the future
of the World Service Conference. That material is all available online as well at

www.na.org/future.

recovery literature. Ketisly | @

#2 | Maker: World Board (Yes; | No Abs

27 To approve the following changes to the World Board External
Guidelines contained in A Guide to World Services in NA - — ‘
(GWSNA): 1400 |

« To change the size of the Board from up to 18 members to " \
o up to 15 members. hio 0 L
e « To remove the obligation for staggered terms if more than ‘
L. eight (8) members are elected at one time. A ‘ 0 ad
» To change the limitation from two consecutive terms to two s l
& terms in a lifetime. e

#3 | Maker: Eastern New York Region (Yes, | No | Abs
That the NA World Board develop a project plan which includes a
budget and timeline to create an informational pamphlet
specifically about mental illness and recovery for consideration at 5 D C
the 2018 World Service Conference.

#4 | Maker: Show Me Region Yes @\ Abs
That all future approved World Board Minutes be posted on na.org . &
for download. | ]

#5 | Maker: Show Me Region Yes |(No | Abs

#1 | Maker. World Board Fes [No [Abs

To approve the book contained in Addendum A, “Guiding
Principles: The Spirit of Our Traditions,” as Fellowship-approved

That all Financial Reporting for the World Convention of Narcotics
Anonymous be provided in a detailed line item format and not in a Q.
summary as is currently available. This report will be posted on | o &
na.org and be downloadable.

#6 | Maker: San Diego Imperial Region Yes |(No | Abs
That all face to face World Board meetings be open to any NA
member on a space available basis; unless the topic(s) being | ',
discussed are required by law to be confidential. il

#7 | Maker: San Diego Imperial Region Yes o | Abs

g

That if there continues to be a WSC Participants Discussion Board on
NA.org that it be made accessible to non WSC participants; only for 2 I [

viewing, not posting.
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2016 Conference Agenda Report

#8

Maker: OK Region

To direct NAWS to produce a low-cost paperback English version of the
Basic Text which contains only the first ten chapters called “Our Program”.

Yes

Abs

Maker: Western Russia Region

To direct the World Board to post a PDF version of all approved
English and translated Basic Texts on na.org for free download.

Abs

&

#10

Maker: Western Russia Region

To hold every other WSC outside of the US and to begin this rotation
with WSC 2020 to be held in Moscow, Russia

’| Abs
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Maker: Western Russia Region

. To allow a delegate from any Zonal Forum who requests it to be seated
at the WSC as a non-voting participant. The expense of attendance will
be the responsibility of the Zonal Forum and not the WSC.

Abs
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#12

o O

Maker: Western Russia Region

That Narcotics Anonymous World Services add the following “What is
NA Service” card as part of the Group Readings offered by the World
Service Office.

What is NA Service?

This is a very important integrant of our recovery, this is how our
gratitude speaks, yet this is a way to carry the message of recovery to
those addicts who still suffer. We usually begin being of service in NA
making coffeeftea or cleaning our rooms after meetings. As we get some
experience serving at the group level, many of us try ourselves out ata
different point of service structure, for instance, - area or region.

Being of service in NA is for any of us. True service can be expressed
by simple words quoted from the Basic Text: { True service is "doing
the right things for the right reasons") .

Being of service at a group level helps to strengthen the very
foundation of our recovery because it could prabably be the first time
when we something for others without seeking to profit, expecting
nothing in return. Serving at a group is another motive that helps us to
attend meetings regularly. And our experience tells us that those who
keep coming back regularly stay clean.

Being of service in NA is our gratitude to the Fellowship of Narcotics
Anonymous for a new clean life. Many of us always wanted to be "a
part of something". Service in NA indeed gives us a chance to
become a part of a fellowship that saves our lives and helps addicts
all over the world to stay clean and follow the way of recovery.

Abs

#13

Makers: South Florida, Michigan, and Mid-Atlantic Regions

Each World Board member votes only in Elections and may make
motions in all sessions. The World Board has one collective vote (made
by the Chairperson of the World Board) in new business sessions.

Yes

Abs
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#14

Maker: Mid Atlantic Region

That the World Board or members of the World Board no longer make
motions or proposals for decision at the WSC. The World Board may
still forward ideas or work that regional delegates may present as a
motion or proposal to the WSC for a decision.

Yes

Abs
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