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MRSCNA Minutes
July 13 & 14, 2019

Opened with Prayer

Twelve Traditions read (Eric L.)
Twelve Concepts read (Donna C.)
11 RCM's/ASR’s aftended

Introductions

Secretary’s Report:

Minutes were read from the April RSC and were approved by the body.

Old Business:

Note: Discussion about the lack of service resumes submitted. The body decided
to suspend policy to move forward with elections.

Elections:
Chair: Cooper B.
Vice Chair: Frank P.
Secretary: Erica P.
Treasurer I: Candie B.
Treasurer Il: Vacant
RDA: Eric L.
PR Subcommittee Chair: Emily H.
Convention Subcommittee Chair: Beverly R.

Treasurer Report:

4th Quarterly Report7/19

Income
Donations
GMANA 200.00
METRO 33.00
NCWVASC 474.00
GTOASCNA 50.00
Lewisburg Group 700.00
NANAANA 180.00

Total 1,637.00

Reimbursements
GMANA 37.50
METRO 44.00
Registration 217.21 Total 298.71
Convention 24,744.70

Total 26,680.41



Expenses

Administrative 368.50
Convention 10,204.66
Regional Delegate (RD) 0.00
Public Relations (PR) 3.877.72
NAWS donation 0.00
Total

Total Quarterly Income
Total Quarterly Expense
Total

First Quarter 11153.78 Deficit
Second Quarter 7462.21 Surplus
Third Quarter 5950.48 Deficit
Fourth Quarter 12,229.53 Surplus

2019 Fiscal Year 2,587.48 Surplus
Annual Report 7/19

Income

Donations 7.086.07
Reimbursements 852.10
Convention 46,040.19
Total

Expenses

Administrative 3,282.19
Convention 23,226.36
Regional Delegate (RD) 878.00
Public Relations (PR) 12,571.24
NAWS donation 11,433.09
Total

Total Annual Income
Total Annual Expense
Total

2019 Fiscal Year 2,587.48 Surplus

Area Reports:

NANA:

-14,450.88
26,680.41

-14,450.88
12,229.53 Surplus

53,978.36

-51390.88

53,978.36
-51,390.88
2,587.48 Surplus

Currently we have meetings in Hurricane, Cross Lanes, Nitro and Scott Depot

We have 5 meetings a week by 5 homegroups.

Our area is offering H&l workshops to homegroups in our area.
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Freedom To Live is no longer a part of the NANA area.

July 21st - We are having our picnic at Hurricane Wave Pool, in the big

shelter. Be there at 9:30-10:00 to help set up. We eat at 12:00, speaker at

1:00. We provide Hot Dogs and Burgers, those attending are asked to bring side
dishes.

Our area recently held elections and they are as follows:

Chair - Mike C.

Vice Chair - Tristen W.

Treasurer - Eric B.

RCM - Donna C.

RCM Alt. - Jess F.

Secretary - Adrienne W.

We would like to thank Rose G. for 13 years of service and Greg Y for 6 years of
service.

We have a $180.00 donation to region.

Grateful to serve, Donna C.

NCWVASCNA:

Things are well in the North Central Area.

We have 8 total home groups and 15 meetings held per week. Meeting
attendance is increasing. But wilingness to serve at the area level is lacking.
We are still supporting H&l in 3 different facilities but Pruntytown meetings have
changed to once a month instead of twice a month.

The Never Alone, Never Again home group is having the Annual Bill W. Memorial
cookout at Sunrise Chapel in Fairmont on Sunday 7/14/19 at 530p (food) and
speaker at 7p (Richard S.)

Area picnic is at Valley Falls State Park on August 17th from 12p-3p, food at
1230p, speaker at 2p (Randall)

We have a donation of $474.00

Thank you for allowing me to serve. Buzz W.

GTO:

Greetings from the GTO area RCM. All is well in GTO. Area service committee is
meeting monthly. Election of new officers occurred in June, with newly elected
members taking positions in July. There are currently no changes to our regular
meeting schedule.

H&I has limited support but is maintaining 5 meetings at 3 facilities weekly. The
next H&I workshop will be on July 20th at the Cabell County Library 11-2pm.

PR had 1 flyer day since last region

Activities just completed a successful campout on Memorial Day weekend. The
next event will be Halloween Extravaganza. The Activities subcommittee
submitted a policy document for review and approval to the area body.

GTO has a $50 donation currently.

Grateful to serve. Cassie C



METRO:

The MVASCNA (Metro Valley Area Service Committee of NA) is doing well with 9
home groups and 16 meetings per week. We have 15 open, and 1 closed,
meetings that vary in formats — literature study, step study and discussion.

The H&I Subcommittee currently has 5 commitments — Highland hospital every
Tuesday at 10:30 AM and another panel every Saturday at 6:00 PM. The
Charleston Work Release H&I presentation has now meets on alternating
Wednesdays at 6:00 we also take a panel to Recovery Point at 8:00 PM and
Riverside at 6:00 PM on alternating Thursdays.

Our PI Subcommittee continues to host quarterly flyer days to distribute contact
information to the Meftro area. In addition to flyer days, our current Pl efforts
include printing and posting bus signs with the phone line number and sending
mailers to the court system and mental health providers.

The Activities Subcommittee is busy planning a speaker jam in September. More
information to come on that.

Our Literature Subcommittee continues to purchase and distribute Basic Texts, at
no cost, to addicts and home groups.

Grateful to serve, Sarah C., GSR

UPANA:
No Report Submitted

FANA:

Hey family,

Freedom Area is sfill doing well. Our H&I commitment is on hold at the moment
due to a scheduling problem at the facility. Our literature racks are still doing
fine.

Our literature fundraiser was a hit we were able to get five books basic text to
each home group and donate one to each rehab facility and one to a local
liorary.

The Gratefully Dedicated Group just hosted their first speaker jam!! They had
speakers from all over the state and lots of love and fellowship! The Here and
Now Group also just joined forces with some other groups to put on the annual
float off!l

To round things off we have a new meeting in our area The Primary Purpose
Group meets every Wednesday at 6:30 at the Mullens Opportunity Center 300
Front St. Mullens WV.

We do not have a donation at this fime and will mail one in after our next area
service.

In Loving service. Lynze W

GMANA:
No Report Submitted

MANA:
The Mountain Area’s meetings continue on the same schedule. We have a
meeting on Sunday, Monday, Tuesday and Thursday. We have given out several
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key tags for various amounts of clean time. The Lewisburg Group average
attendance is 5 - 25. The Just for Today Group attendance ranges from 3 — 8.
MANA is participating in an NA community PR committee made up of the
groups in our geographic area. With that group, we celebrated the national PR
week in June with a banner in the Lewisburg green space and by putting up the
Regional display in that same green space —in the rain and more rain. We also,
with that PR committee, are looking at the possibility of putting up a billooard
and we are managing the literature racks that are in DHHR, the Health
Department the Greenbrier Valley Medical Center ER and Day Report Center.
It's never too early to save the date for the 28th annual Fellowship in the Forest
Campout which has been scheduled for July 31 — August 4.

We have a donation of $700.

Grateful to serve, Kay M., RCM

AFASCNA:

Greetings from the AFASCNA Family.

Our area is growing and doing very well. Recently added a new meeting on
Thursdays at 8:30 held at The Gathering located at 1005 14th Street in
Parkersburg, WV. We now have 18 Meetings per week and 9 Homegroups.
Meeting attendance has been decent but could always benefit from more
members showing up. Our area has a lot of newcomers due to multiple
treatment facilities and is lacking substantial clean tfime. Trying to work on
making service more attractive and to get more members involved. Our area
has no immediate needs or wants from Region aft this time.

In Loving Service, Chance Y RCM

SCURNA:
No Report Submitted

JAFASC:

It seems only fitting that this falls convention is named “from the ashes we rise’,
well we have risen if not from the ashes at least from a long nap. We have taken
the first steps to getting back up and running at full speed. Our primary goal to
start was to bring a group of not affiliated and isolated groups together under
one area and bring them fully into the Great World Wide Fellowship of Narcotics
Anonymous.

We know that it will take time to reach all of our goals, but we are all ready
looking at projects that we can undertake to serve all the groups and
communities in our area. We are making a list for H&, PI, and Phone to start and
of course we want to celebrate with a party and fundraiser. One home group
has already placed NA literature in a local library. Local schools are high on our
list. One of the first things on our agenda is to look at changing our name to
something that more represents our groups. More will be revealed.

We have no needs of the region at this time other than any suggestion you may
have for us. What we may lack in experience we are making up with the love we
have for the fellowship of Narcotics Anonymous.

We will be having an impromptu ASC at the Freedom to live picnic on July 20th
and invite anyone who wishes to set in. All help is welcome.

Thanks for letting me serve.

Shayne M temp for now RCM JANFANA
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Open Sharing:

Presentation on East Coast Convention of NA.

New Area Motions and Proposals:

None

Subcommittee Reports:

PR UMBRELLA:

Website IP: 206.189.206.223

H&l:
No Report Submitted

Phone-line:

The phoneline received 286 calls during the 2nd quarter of 2019 — 261 were
directed to an NA member, 9 to PR, 11 to Convention, and 5 to other business.
The average call duration was 3:10. The phoneline is doing very well. We only
had 5 calls go through to voicemail in which | returned those calls myself.

If your Area is interested in having a Phoneline workshop please get with me this
weekend before Regional Service is over.

| organized and completed a Regional Phone Line list. The list is broken down to
show every NA member and their specific Areas so everyone on the phoneline
can have those in front of them when they receive calls.

All RCMS please continue to check with your Area to make sure volunteers’
information that we have is correct. Please contact Chance Y or Cassie C to
update any members’ info in your area that is incorrect.

| will be looking into a few other different phoneline companies to possibly switch
to if it would indeed save us money.

In Loving Service,
Chance Y

Web Maintenance:
Nothing to report on the web site other than the activities page is humming as it
does this fime of year. We know how addicts love to party.

Would like to report that World Services has contacted us/me to let us/me know
that they are fazing out the maintenance portal that we/me use to update the
NAWS data base. They are really pushing the BLMT. No date set as to when the
portal will go dead. They do have a second option for us/me to use till we have
our new web site is in place. | have asked them for more instruction on how
we/me can use it, no reply yet.
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| continue to work with the web servant in any way | can so the transfer to the
new web site and BLMT system is as painless as possible.

Thanks for letting me serve
Shayne m. the web guy

Web Page:
No Report Submitted

Public Relations:
Emily H was elected PR Chair and Sarah C was elected PR Vice Chair.

Cooper presented on the YouTube PSA progress and we agreed to continue this
form of PR for the next quarter at the rate of $300 per month. Our PSA is live and
NOW receiving views.

We decided to discontinue the Morgantown billboard do to poor visibility and
high cost. The rental expired July 21. We sent a money proposal for up to $1750
for the next quarter for billboard efforts at the discretion of the Chair and Vice
Chair.

Kay M agreed to locate the new PR policy and send it. We are sending it with
this report and ask that it be attached to the minutes as an addendum for
review at the next Regional service meeting. (Attachment A)

We discussed unaffiliated meetings and reached the consensus that the closest
area will check and report on their status. We distributed NAWS meeting info that
links unaffiliated meetings to our region and asked the local areas to report on
them.

We distributed meeting schedules to Areas. The cost for extra schedulesis 11
cents per schedule. Please contact the Chair, Emily H, if you are not an RCM/ASR
and would like to order schedules.

The NASW conference was well attended by professionals and we distributed a
lot of literature.

In loving service,
Emily H

CONVENTION:

Convention subcommittee July 2019

Beverly R. open with moment of silence and serenity prayer. The Twelve
Traditions and Concepts and Convention Statement of Purpose were read.
The convention chair was not present.

Vice chair, Beverly R. gave report. Last convention went fairly smooth with no
big problems. We did go through the indigent funds really fast. It seems some
members may be telling folks that they don’'t have to have any money. We
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need to try to enforce the one time only policy with the indigent funds.
Suggestions are welcome.

Statement of Purpose & Policy of the Mountaineer Regional Service Convention
Subcommittee Revised 02/23/19 (Attachment D)

Merchandise Report:

Hey Family,

Merchandise is well. We had a good convention over all. Working with the T-shirt
Factory for ordering and pick-up went smoothly once again. Here are the
numbers we spent 5,448.16 on merchandise after the 87.89 credit and brought in
9.350.00. That leaves us bringing in 3901.84. We definitely had some problems
ringing in peoples stuff through the pay anywhere app this fime compared to
past conventions. The fall conventions numbers for starting beginning and sold
matched almost perfectly and our spring conventions were all over the place.
Here are those numbers also. | honestly thought we started with 160 mugs and
also thought that | had ordered more since we ran out last convention, however
the invoice says 144 so | apologize | can't be sure. (Attachment B)

In Loving Service

Lynze W.
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Registration report:
Hello Everyone
It has been a pleasure serving as Registration Chair this past year. This spring was
a magnificent convention for me personally with the convention going on |
would like to personally thank my vice chair Kay M. We registered around 600
addicts there was a lot more there. During this convention there were no issues.
However, we need to look into what we can do about fellowship homes
freatment centers that do not know that we are separate from Cedar Lakes
maybe this can be something PR can look info or maybe the convention
committee hopefully we can discuss this before the next convention. It was cool
12



that the Vice chair and | had a very good work flow that kept the lines going.
The cost for this convention $ 235.89 from Amazon for badge holders and
lanyards $ 40.00 for stickers $6.90 for printing of 750 badges. Total cost $ 282.79
out of the $500.00 dollars given to me | am giving back $ 217.21 to MRSCNA aft
this time | cannot locate the receipts hopefully they are in one of the boxes the
printer is cash only. The Saturday night schedule for registration needs to be
looked at because it conflicts with the clean fime countdown.

In Loving Service

Frank P.

No other convention subcommittee chairs were present.

Registration- Suggestions were made to try and cut down on people buying
merchandise without registering first because policy stated that in order to buy
merchandise you must be registered. Suggestions were that we put volunteers at
the front doors of merchandise to check for everyone's badges before entering.
If they have not registered yet these volunteers will explain to them that they
need to register before they are able to purchase merchandise.

The body decided we would try this way out at Fall 2019 Convention to see how
it goes.

Suggestions were also made to possibly start including a separate card inside
registration badges for members to write down phone numbers of other
members along with a pen handed to them when they register also.

The body thought this was a great idea and to try this out starting at the Spring
2020 convention with registration doing some research and bringing it back to
the next RSC.

Audio- They were given $200 for the Spring 2019 convention and had $80 to
return to the treasurer.

Suggestions were brought up about possibly putting speaker recordings on to
Micro USB drives instead of CDs. Audio is going to research some possibilities and
bring it back to the next RSC.

Refreshments- No chair or vice was present.

Merchandise- Suggestions were made to only allow so many members in at a
time to buy merchandise to cut down on shrinkage.

The body decided we would let around 20-25 people in at a time and try this out
at the Fall 2019 convention.

Fall 2019 Convention From the Ashes We Rise
The body voted on artwork.

Topics for the meetings were decided.
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Suggestions were made about having designated smoking areas to cut back on
cigarette butts on the grounds.

The body decided to fry this out for the Fall 2019 Convention. Volunteers will set
up a handful of areas placed throughout the grounds.

All topic discussion meetings were decided upon. Bev. R. will have the falll
convention put in the NA way. Speakers for the fall convention were elected:

George C. from NJ.

Wes R. from Lakeland, FL

Tony W. from Parkersburg, WV

Jon U. from Powell, OH

Jon D. from Morgantown

Alts are John D. from Auburn, NY and James T. from Cincinnati, OH.

Budget

Merchandise $5000
Audio $200
Refreshments $500
Registration $500
Smoking supplies $100

Spring 2020 convention name is The Simple Truth and it is May 15, 16, 17, 2020.

Elections

Chair-Bev R

Vice Chair-Erica P

Registration Chair-Kay M
Registration Vice Chair-Cassie C
Audio Chair-Jake S

Audio Vice Chair-Jared

Audio Vice Vice Chair-Shayne M
Merchandise Chair-Ryan
Merchandise Vice Chair-Arianna C
Refreshments Chair-Nina Z
Refreshments Vice Chair-Kevin

We will have a policy ad hoc meeting at next RSC one hour before RSC business.
Grateful to servell Love ya'lll
Beverly R.

MRSCNA Convention chair

RD Report:

Greetings from your RD.

At this past July region, we discussed a few thing's concerning the autonomy
zonal forum. After | had figured up the total expenses for tfravel to the grater
philly region it was concerning to me. It had been in the back of my mind for
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awhile and especially the last six months after the azf in Baltimore. We had a 2-
day event and although | was fun to participate in various local fellowship
workshops, | couldn’t really see the reason we were doing this. | felt like the
actual zonal mtg on Sunday was rushed because | literally got cut off while
giving a report, and we talked about greater Philly’s insurance problems, and of
course the old frusty dusty website that no one looks at. If you were at this past
region, and region’s past you know | have said this repeatedly, | don’t know
what we are doing there. | wrote an email to the RD’s only telling them we had
suspended policy regarding traveling to zones. And that we weren't coming to
greater philly. | only got one snide remark so i took that as a win. | also let them
know that we had a proposal going back to area’s concerning dropping out of
the zone. | told them | would let them know something after the October RSC.
Moving forward pending the decision of the area’s | feel like we can participate
in multi zonal function’s and other various activities that would benefit or region.
If | can answer any questions concerning this or anything else my email is
ryanstrain2013@gamail.com or you can just message me on Facebook [like all of
you do anyway]. Remember to go review and input on the spiritual principle a
day book at www.na.org/spad .

Grateful to serve, Ryan S.

RDA Report:

No Report Submitted

P&A:

Hello family,

P&A had no changes during this RSC there was discussion on policy change on
the wording on RD and RD alt fraveling to Zonal's see attachment also the
agenda for RSC changed backed to convention before PR. Dates and times are
reflected in minutes. We will be meeting in the small dining area of the cafeteria.

Reminder will meet October 5th and éth

Thanks for letting me serve
Frank P

(Attachment C)

FINANCE:

Finance Report 7/13/19
Beginning Balance

$22,354.18
Donations
GMANA $200.00
Metro $33.00

NCWVASC $474.00
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GTOASCNA $50.00

Lewisburg Group $700.00
NANAANA $180.00
Reimbursements
GMANA $37.50
Metro $44.00
Registration $217.21
+$1,935.71
$24,289.89
Money Already Approved
Accountant $200.00
Check not cleared Secretary exp. $24.56
Tax fees $126.00
$350.56
$23,939.33
Projected Expense
Frontier $370 Mailroom $400
PayPay $15 BB&T $12
OneBox $256 LAMAR $1,300
Storage $205 GoDaddy  $230
Insurance $2630 -
$5,418.00
$18,521.33
Proposal
YouTube(PR) $200 Convention $7600
Web $2500 Billboard $1750 -
$12,750.00
$5.771.33
Prudent Reserve -$7,500.00
$521.33

Suggested NAWS donatfion $0

Chair Reports that a review of the books was done by the Chair, Vice Chair, and
RD. The results was that the bank statements and register check out and
balances.

Treasurer | who just finished her term addressed the body:

Great strides in transparency with in freasury has been made. All automatic
payments have been checked and cleared with updates. Please contact the
Treasurer | if you receive a call with shut off threats as it could be a scam. Any
questions about my late arrival please ask me directly.

Seed money is used to make change during the convention. Because it is then

added back in it could be mistaken for profit. We have started depositing that
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separately from the convention deposits to avoid throwing the numbers off and
help with fransparency.

Treasurer | is in need of a Treasurer | send us someone who could fill the role.
Thank you to the body for the guidance and patience, Kristyn G.

Notes from the discussion during Finance:

The dry erase board was not available and the body was encouraged to take
notes and help with calculating numbers. The final Finance report indicates less
than we had calculated. The proposed spending total was incorrectly
calculated as $10,250. It actually added up to $12,750. This was an oversight on
the entire body as everyone was asked to help with calculating the figures.
Treasurer | plans to bring her own dry erase board next time to ensure that one
will always be available during finance and she would appreciate your
understanding and patience over this mistake. The $2630 insurance that will not
actually come out of the account until after the fall convention. It is not
uncommon for the finance to show a negative balance before a convention.
The new Chair and Vice Chair will set up the savings account to hold the
prudent Reserve as it didn't make sense to do so then have a complete change
of officers in July.

Our accountant reports that she has been in direct contact with the IRS
personally and is sending the final information needed. Some penalty fees have
occurred during this long process and have been paid ($126). It doesn't seem
like much has happened but we are on the cusp of having this matter entirely
sorted out. The Treasurer | will continue to stay in regular contact with the
accountant.

Questions where raised as to how the convention should report the indigent
packages. Currently it is not reflected in the proposed spending. And there was
differing opinions as to rather it should be added in with the convention
merchandise expenses. Until this matter is sorted the body chose not to make a
donation to NAWS at this time.

Treasurer | request that the RSC continue to ask for fransparency. Holding one
accountable in such a position is a shared responsibility of the entire body and
we owe it fo our region.

Grateful to Serve, Candie B.

New Business:

PROPOSAL#: 19-7-01P

MAKER: PR

PROPOSAL: The PR Subcommittee will run a PR advertisement on YouTube for up
to $10/day for 3 months. We will closely monitor this advertisement to see if we
want to continue after 3 months. Approx. $200 total.

INTENT: To have a presence on social media

RATIONALE: Addicts watch YouTube

RESULT: Adopted

PROPOSAL#: 19-7-02P
MAKER: PR
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PROPOSAL: To spend up to $2,500 to build a new website

INTENT: To have an up-to-date and functional website

RATIONALE: We need a website that will work with BMLT and be mobile friendly
RESULT: Adopted

PROPOSAL #: 19-7-03P

MAKER: PR

PROPOSAL: To spend up to $1,750 on billboards this quarter

INTENT: To carry the NA message

RATIONALE: Continue our PR efforts in a variety of printed media throughout the
state

RESULT: Adopted

PROPOSAL #: 19-7-04P

MAKER: Convention

PROPOSAL: Request for $7,600 for convention. Registration- $500, Merchandise-
$6000, Refreshments- $500, Audio- $200, DJ- $300, Smoking Supplies- $100. Total
$7,600.

INTENT: To fund the fall 2019 MRSCNA convention

RATIONALE: Celebration of Recovery

RESULT: Adopted

PROPOSAL #: 19-7-05P

MAKER: P & A

PROPOSAL: Change 15t sentence, 2@ paragraph of section IV.E to “The RD and
RDA will attend the WSC and take part in any decisions which effect NA.”
INTENT: Update policy

RATIONALE: Change policy so that the RD and RDA are not required to attend
zonal meetings.

RESULT: Sent To Areas

PROPOSAL #: 19-7-06P

MAKER: RD

PROPOSAL: To stop participating in the autonomy zonal forum

INTENT: To possibly spend tfravel money for the RD team on more useful events
that benefit the region as a whole.

RATIONALE: during the RD report there was a unanimous decision to suspend
policy not to travel to the upcoming AZF, because we were not getting enough
information for the money being spent.

RESULT: Sent To Areas

NAWS DONATION: No Donation

NEXT REGIONAL SERVICE: 10/05/2019 - 10/06/2019

October 2019 RSC Order of the Day
10/05/2019
At Cedar Lakes

In the Dining Hall
18



Opening at 11:30am
Reading of the Twelve Traditions of NA
Reading of the Twelve Concepts for NA Service
Infroductions
Secretary’s Report (Reading of the Minutes from preceding RSC)
Treasurer | Report
Old Business
Area Reports
Open Sharing Session
New Area Motions/Proposals
Sub-committees
Convention Subcommittee
PR Subcommittee
Web Page
Phoneline
H&l
PR

*Will adjourn at 6:30 pm and reconvene at 9:00 am Sunday

10/06/2019
In the Dining Hall
Representative Report:
1. Regional Delegate (RD).

2. Regional Delegate Alternate (RD-Alt.)
P&A Sub-Committee
Finance
New Business
NAWS Donation
Set Agenda for Next RSC Meeting
Open Forum
Announcements
Closing Prayer
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REGIONAL PUBLIC RELATIONS GUIDELINES

Updated 4/8/2018

INTRODUCTION:
The MRSCNA Public Relations Sub-committee serves as an umbrella comprised of 4 areas of service:

Public Relations (PR)

Hospitals and Institutions (H&l)
Phone Line

Website

Each area of service will have a trusted servant responsible for that area of service. The PR Chairperson

is the point of accountability for these services.

OUR PURPOSE:

CHAIR

To serve as a liaison between the MRSCNA and the public and to carry out the directives of the
MRSCNA.

To maintain & distribute schedules, books, informational materials & media including but not
limited to Public Service Announcements, Billboards and the NA PR Display.

To produce, maintain and distribute a list of all meetings held in the MRSCNA. This list will be
updated on a quarterly basis and made available to the Areas within the RSC.

To provide an out-reach to Hospitals and Institutions in order to distribute literature and
facilitate meetings where individuals are not afforded the opportunity to attend outside NA
meetings.

To maintain a Toll-Free Phone Line by which individuals and organizations can contact the
MRSCNA regarding Narcotics Anonymous Meetings & Information.

To maintain a regional website at MRSCNA.ORG. This will make available resources and archives
to support our PR efforts and to further our Primary Purpose.

To answer any PR request that does not fall under the responsibilities of the Areas.

OFFICERS

Requirements:

A commitment to serve.

Service experience

Willingness, time, and resources necessary to serve and fulfill the obligations of the position.
A suggested minimum of 5 years continuous abstinence from all drugs.

A working knowledge of the Twelve Steps. Twelve Traditions and Twelve Concepts.

Responsibilities:

To chair the regional PR sub-committee and to report to the MRSCNA Committee Quarterly.

To oversee all sub-committee responsibilities.

To serve as the contact between the Areas and the sub-committee.

To direct contact with media outlets, advertising executives and to coordinate the maintenance
and distribution of media materials, PSAs, and the NA PR display.

To regularly check the regional PR Chair email account.

To follow-up on any PR presentation requests which are made to the MRSCNA.



To coordinate with the Vice Chair the production of meeting schedules in the MRSCNA and the
distribution of them to the Area RCMs. 200 Schedules will be provided at no charge to the
Areas with more available at cost upon request.

To make provisions for storing the PR display and accompanying literature, and to coordinate
with members of the Mountaineer Region to transport the display when it is scheduled for
activities or events.

To keep a supply of literature available for use with the display.

To report to the RSC quarterly and to submit this report to the Regional Secretary for inclusion
into the regional minutes no later than 2 weeks following the RSC quarterly meeting.

VICE-CHAIR
Requirements:

A commitment to serve.

Service experience.

Willingness, time, and resources necessary to serve.

A suggested minimum of one year experience as a PR sub-committee member

A suggested minimum of 3 years continuous abstinence from all drugs.

A working knowledge of the Twelve Steps. Twelve Traditions and Twelve Concepts.

Responsibilities:

To fulfill the duties of the chair when the chair is unavailable.

To assist the PR Chair in coordinating and carrying out the duties and the tasks assigned by this
sub-committee.

To be responsible for the printing of the Regional Schedules and bringing them to the quarterly
RSC Meeting.

To take minutes of all sub-committee meetings and submit them to the PR Chair and have them
available at the following sub-committee meeting.

To have available all past minutes and motions pertaining to the PR sub-committee for
reference.

To update Regional Public Relations Guidelines to reflect any changes approved by the PR Sub-
committee

H&I SERVANT
Requirements:

A commitment to serve.

Service experience

Willingness, time, and resources necessary to serve.

A suggested minimum of 3 years continuous abstinence from all drugs.

A suggested minimum of one year experience as an H&l committee member.

A working knowledge of the Twelve Steps. Twelve Traditions and Twelve Concepts.

Responsibilities:

To serve as a contact point for Areas seeking literature and/or information about Hospitals &
Institutional services in NA.

To assist the Areas when requested to present H&| workshops & information to facilities.

To regularly check the regional H&| email account.



To report to the PR sub-committee & RSC quarterly and to submit this report to the Regional
Secretary for inclusion into the regional minutes no later than 2 weeks following the RSC
quarterly meeting.

H&I SERVANT Il
Requirements:

A commitment to serve.

Service experience, preferably H&I related.

Willingness, time, and resources necessary to serve.

A suggested minimum of one year experience as a PR sub-committee member

A suggested minimum of 2 years continuous abstinence from all drugs.

A working knowledge of the Twelve Steps. Twelve Traditions and Twelve Concepts.

Responsibilities

To facilitate the H&I portion of the PR Subcommittee meeting when the H&I Servant is not
available.

To assist the H&I Servant in coordinating and carrying out the duties and the tasks assigned by
this sub-committee.

PHONE LINE SERVANT
Requirements:

A commitment to serve.

Service experience

Willingness, time, and resources necessary to serve.

A suggested minimum of 3 years continuous abstinence from all drugs.

A working knowledge of the Twelve Steps. Twelve Traditions and Twelve Concepts.

Responsibilities:

To maintain the Phone Line as directed by the PR sub-committee and/or the RSC using the
guidelines listed in the Phone Line Policy Section of this Document.

To serve as a contact point for anyone seeking information about the Phone Line.

To assist the Areas when requested to present Phone Line workshops.

To regularly check the regional Phone Line email account.

To report to the PR sub-committee & RSC quarterly and to submit this report to the Regional
Secretary for inclusion into the regional minutes no later than 2 weeks following the RSC
quarterly meeting.

PHONE LINE SERVANT Il
Requirements:

A commitment to serve.

Service experience, preferably Phone Line related.

Willingness, time, and resources necessary to serve.

A suggested minimum of one year experience as a PR sub-committee member

A suggested minimum of 2 years continuous abstinence from all drugs.

A working knowledge of the Twelve Steps. Twelve Traditions and Twelve Concepts.

Responsibilities

To facilitate the Phone Line portion of the PR Subcommittee meeting when the Phone Line
Servant is not available.



e To assist the Phone Line Servant in coordinating and carrying out the duties and the tasks
assigned by this sub-committee.

WEB SERVANT
Requirements:
e A commitment to serve.
e Service experience
Willingness, time, and resources necessary to serve.
A suggested minimum of 3 years continuous abstinence from all drugs.
e A working knowledge of the Twelve Steps. Twelve Traditions and Twelve Concepts.
e  Working knowledge of web page design, construction and maintenance.

Responsibilities:

e To maintain the regional website as directed by the PR sub-committee and/or the RSC using the
guidelines listed in the Regional Website Policy Section of this Document.

o To regularly update the web site to reflect requests made by the MRSCNA, sub-committees,
areas, and groups. This includes, but is not limited to, meeting changes to the web site and to
the downloadable list of NA meetings, as well as, to activities, minutes, policy documents, and
clean time celebrations.

e To regularly check the regional web servant email account.

e To report to the PR sub-committee & RSC quarterly and to submit this report to the Regional
Secretary for inclusion into the regional minutes no later than 2 weeks following the RSC
quarterly meeting.

WEB SERVANT Il
Requirements:
e A commitment to serve.
e Service experience.
e  Working knowledge of web page design, construction and maintenance.
e Willingness, time, and resources necessary to serve.
e A suggested minimum of one year experience as a PR sub-committee member
e Asuggested minimum of 2 years continuous abstinence from all drugs.
e A working knowledge of the Twelve Steps. Twelve Traditions and Twelve Concepts.

Responsibilities
e To facilitate the Web Servant portion of the PR Subcommittee meeting when the Web Servant is
not available.
e To assist the Web Servant in coordinating and carrying out the duties and the tasks assigned by
this sub-committee.

REGIONAL WEBSITE POLICY

The regional website is to be maintained by the web servant. The passwords for the website are to be
kept by the PR chair, Web Servant, Web Servant Il, and the RSC treasurer. On the changing of the
officers, new passwords are to be acquired.

The web site is to be used for information only as follows:
e Alink to the NA world page.
e Area and Meeting Information



e An updated, downloadable list of all NA meetings in the MRSCNA. This will be used to print the
Quarterly Regional Meeting Schedules. Non-affiliated meetings may request to be on the list
provided they follow the 12 steps, Traditions & Concepts.

e Alist of upcoming events (Group, Area and Regional Activities).

e Upcoming convention information

e A history of the region.

e A page for information to the general public (Information for Professionals).

e An Archive of updated MRSCNA Meeting Minutes and Policy documents.

e Upcoming RSC meeting dates and Order of the Day

e Space for each area to be used for a brief history of their Area if desired

e The regional website is to be fully self contained with no links to outside pages except the World
site.

e The web servant will have the authority to use his/her discretion as to what is appropriate to be
on the activities page and report any concerns to the PR Sub-committee.

e The website must not contain any references to outside enterprises.

PHONE LINE POLICY

The primary purpose of the MRSCNA Phone Line is to get addicts to Narcotics Anonymous meetings. The
Regional Phone Line will be maintained by the Phone line Servant. The MRSCNA uses One Box software
to carry out the assignment of calls to volunteers and to direct other sub-committee calls to the
appropriate chair person. The passwords for the One Box website are to be kept by the PR chair, Phone
Line Servant, Phone Line Servant Il and the RSC treasurer. On the changing of the officers, new
passwords are to be acquired.

e Volunteers for the phone line should have attended a phone line workshop prior to being
scheduled to answer calls.

e The Phone Line Servant and Servant Il will hold regular phone line workshops at the request of
the areas and the RSC.

e The Phone Line Servant and Servant Il will have the authority to update call routing based on
volunteer requests for scheduling. The volunteers in these time slots should be rotated to
afford them experience in answering calls.

e The Phone Line Servant and Servant Il should coordinate to monitor the effectiveness of the
answering service and provide a report that includes a statistical breakdown of calls and changes
made between regional meetings. This will be reported to the PR sub-committee quarterly at
the RSC.

PR DISPLAY
The display is stored by the PR Chair when not in use; the PR Chair keeps track of who is using the
display and its location.

A request to the PR Chair for use of the display can be made at any time by a member of the
Mountaineer Region. The request will be granted as long as it doesn’t conflict with PR sub-committee
use or other prior Area requests, and as long as the member asking is in good standing with their Area.

VOTING PROCEDURES
Participation and voting:
e All members of the MRSCNA can participate in decision-making process.
e lLacking consensus, a motion is carried by a simple majority.
e Only motions affecting regional policy or funding need to be taken to the RSC.
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PRODUCT SALES REPORT

MOUNTAINEER.REGION.WEB@GMAIL.COM | GENERATED Saturday, July 13th 2019, 12:26:15 am

START: 07/13/2019, 12:00 am
END: 07/13/2019, 11:59 pm

NAME AVERAGE PRICE # ITEMS SOLD TOTAL SALES

Registration

Registration - Full - Base $30.00 459 $13,770.00
Price

Registration. - Base Price  $20.00 25 $500.00
Registration - Base Price $10.00 12 $120.00
Registration. - Base Price  $15.00 5 $75.00
Registration - Base Price $5.00 1 $5.00
Free - Free $0.01 87 $0.87
Free - Free registration $0.01 4 $0.04
Subtotal 593 $14,470.91

Merchandise

T-shirt - Tshirt $13.00 115 $1,495.00
Mugs - Mugs $9.00 155 $1,395.00
Tye-dye T-shirt - Base $16.00 71 $1,136.00
Price

Solid hoodie - Base Price $36.00 23 $828.00
Tank Top - Base Price $15.00 52 $780.00
Hooded Shirt - Base Price  $30.00 22 $660.00
Tie dye tank - Base Price $14.00 40 $560.00
LS Tie-dyed - Base Price $18.00 31 $558.00
Tye-dyed Hoodie - Tiedye ~ $37.00 14 $518.00
hoodie

LS t-shirt - Base Price $16.00 31 $496.00
Zipper hoodie - Base price  $40.00 11 $440.00
Speaker CD - Base Price $2.00 142 $284.00
Tye-dyed Hoodie - Base $40.00 5 $200.00
Price

Subtotal 712 $9,350.00

Not categorized

Express Iltem - Base Price ~ $1.00 1 $1.00
Subtotal 1 $1.00



NAME AVERAGE PRICE # ITEMS SOLD TOTAL SALES
Category Sales Subtotal $18.24 1306 $23,821.91
Discounts Subtotal $0.00 0 $0.00
Refunds 0 $0.00
Voids 2 -$80.00
Unpaid Amount $0.00
Net Sales $23,741.91
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RSC PROPOSAL FORM

Proposal number (mo.) __ (yr.) __ (numberin order)

Proposed by:

Proposed action:

Specific goal:

Committee referred to:

Committee conscience

Do we want to achieve this specific goal?

1) Consensus: yes__ (goto 4), no __ (if we want or need to decide today, go to 3, if not, go to
2).

2) Send relevant information back to the Areas for discussion and/or new ideas (we’re done).

Relevant information, such as, facts and figures plus related or alternate suggestions:

3) Vote on the specific goal: 2/3 yes__ (goto 4), no _ (we’re done).

Do we want to take the proposed action?

4) Consensus: yes __ (we’re done), no__ (if we want or need to decide today, go to 6, if not, go
to 5).

5) Send relevant information back to the Areas for discussion and/or new ideas (we’re done).

Relevant information, such as, facts and figures plus related or alternate suggestions:

6) Vote on the proposed action 2/3 yes_ , no__ (either way we’re done).
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STATEMENT OF PURPOSE & POLICY OF THE
MOUNTAINEER REGIONAL SERVICE CONVENTION SUBCOMMITTEE
Revised 02/23/19

The purpose of the Mountaineer Regional Service Convention Subcommittee is twofold. The primary
purpose is to provide a celebration of recovery by creating an environment for such and secondly, to
generate funds to support the services of the Mountaineer Regional Service Committee.

The Spring Convention will be held the weekend before Mother’s Day weekend (subject to availability of
the Cedar Lakes Conference Center). This is to avoid interfering with family plans or other NA functions.
The Fall Convention is usually held the last week in Oct. or the first weekend in Nov. whichever is closest
to Halloween (subject to availability).

MEMBERS:
Membership is open to the fellowship of the Mountaineer Region.

VOTING:
All MRSCNA members present are eligible to vote.

MEETINGS:

The Convention Subcommittee shall hold meetings in conjunction with Regional quarterly meetings.

Any additional meetings held outside of the Regional Subcommittee day shall be reported to the Regional
Vice-Chair, in writing, four (4) weeks in advance. This will allow him/her to notify RCMs/ASRs in
ample time.

START UP FUND:
The Convention Subcommittee has a standing amount of $5000.00 per convention. Expenses are subject
to R.S.C. approval.

EXPENSES per CONVENTION:
Merchandise & supplies (garments, mugs, bags, sign making materials, etc.).
Refreshments, storage & supplies (coffee, tea, hot chocolate, sugar, sweetener, creamer,
wipes, stirs, equipment, as needed, etc.).
Registration supplies ( programs. lanyards, badge holders, badges, markers,
stickers, etc.).
Indigent packages, $2250.00, including , upon request, single individual small room or
Dorm packages for:
Convention Chair & Vice-chair.
R.S.C. Treasurer & Treasurer II.
Refreshment Chair & Vice-chair.
Registration Chair & Vice-chair.
Merchandise Chair & Vice-chair.
Audio Chair & Vice-chair.

Up to 5 single individual Holt room packages for Main Speakers.
Speaker travel expenses to convention/ $800 limit per convention.
DJ for Dance.



OFFICERS

CHAIRPERSON:

The Chairperson arranges an agenda for and presides over the meetings and approves the minutes then
sends them to the R.S.C. secretary. They are also responsible for the correspondence, maintaining
committee files, archives, contacting speakers, and coordinating duties of the other committee members.
Work closely with facilities in securing a contract and work closely with the Regional Treasurer in all
monetary matters. A Chairperson must be capable of conducting a business meeting with a firm, yet
understanding hand. For this reason, it is suggested that he/she have a minimum of four (4) years
continuous abstinence from all drugs.

VICE-CHAIR:

The Vice-Chair will prepare the agenda for the conventions including all topic discussions and activities,
should solicit topics for the topic discussions from the general fellowship. In the absence of the Chair,
shall perform the duties of the Chairperson. It is suggested that the Vice-Chair have a minimum of three
(3) year continuous abstinence from all drugs. This position is a two year commitment, the first year as
Vice-Chair and the second year as Chairperson.

SECRETARY:
The Secretary takes the minutes of the Convention Subcommittee meetings and sends them to the
Convention Chair for approval.

MERCHANDISE CHAIRPERSON:

The Merchandise Chairperson shall be responsible for purchasing all merchandise to be sold at the
convention and will work closely with the Regional Treasurer in purchasing merchandise. They will set
prices @ 50% above cost rounded up to the nearest dollar. To simplify, the prices on plus sized
sweatshirts & hooded sweatshirts will be averaged out. Merchandise Chair will be working directly with
the public representing Narcotics Anonymous. It is suggested that the Merchandise Chairperson have a
minimum of three (3) years abstinence from all drugs.

MERCHANDISE VICE-CHAIR:

The Merchandise Vice-Chair is to assist the Merchandise Chair in all related duties. It is suggested that
the Merchandise Vice-Chair have a minimum of two (2) years continuous abstinence from all drugs.
He/she will be responsible for producing and duplicating all speaker CD's.

REFRESHMENT CHAIRPERSON:

The Refreshment Chairperson is responsible for the coffee pots and supplies, picking them from storage
before the convention, returning them there afterwards, purchasing and maintaining all refreshments for
and during the conventions. Keeping a complete inventory of supplies on hand and determining what was
used to have that information for future reference. It is suggested that the Refreshment Chairperson have a
minimum of one (1) year continuous abstinence from all drugs.

REFRESHMENT VICE-CHAIR:
The Refreshment Vice-Chair is to assist the Refreshment Chair in all related duties. It is suggested that
the Refreshment Vice-Chair have a minimum of six (6) months abstinence from all drugs.

REGISTRATION CHAIRPERSON:



The Registration Chairperson shall be responsible for preparing registration material and setting up the
registration area at the facility no later than 10.00 am on the first day of the convention. This registration
area shall be responsible for dispensing registration materials, answering questions and/or giving
directions. Shall be responsible for posting and collecting daily registration fees. It is suggested that the
Registration Chairperson have a minimum of three (3) years continuous abstinence from all drugs.

REGISTRATION VICE-CHAIR:

The Registration Vice-Chair shall be responsible for working in conjunction with the Registration Chair
in any related duties. Shall maintain clean time list and announcements at the registration desk. It is
suggested that the Registration/Welcome Vice-Chair have a minimum of two (2) year continuous
abstinence from all drugs.

AUDIO CHAIRPERSON:

The Audio Chairperson shall be responsible for operating, maintaining and a purchasing all equipment
and supplies pertaining to the recording, reproducing and selling of convention speaker cds. It is
suggested that the Audio Chairperson have a minimum of five (5) years abstinence from all drugs.

ELECTION OF SERVANTS

The Chairperson shall be approved by the Mountaineer Regional Service Committee per Regional policy.
All other trusted servants shall be elected within the convention subcommittee meeting. Voting will take
place at the July subcommittee meeting and new officers begin their work at the July subcommittee
meeting.

SPEAKERS FOR CONVENTION

1. Should have at least one Mountaineer Regional speaker.

2. Must have five (5) years continuous abstinence.

3. Travel expenses and convention package paid for convention speakers — if by car, $0.35 per mile
round trip.  Total not to exceed eight hundred dollars ($800) for all speakers.

4. Should submit speaker resume prior to convention subcommittee. Resumes are held for two
years from date of submission.

5. Resumes for the spring speakers are reviewed by the October and January subcommittee meeting.
Voting to take place at the January subcommittee meeting.

6. Resumes for the fall speakers are reviewed by the April and July subcommittee meeting. Voting
to take place at the July subcommittee meeting.

7. Officers of the convention subcommittee are ineligible to be a speaker. MRSCNA Treasurer is
not a convention officer.

8. Speaker not to be invited to speak more than once every eight (8) years.

9. Speakers must sign a speaker release form before being recorded and CDs sold.

TOPIC DISCUSSIONS
There is a one year clean time requirement to chair a topic discussion.
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REGISTRATION

Registration fee will be established within the convention subcommittee. A 7™ Tradition can will be
placed at the registration table. A basket is never to be passed at any convention.

CONVENTION SUBCOMMITTEE GENERAL GUIDELINES FOR
COMMITTEE CHAIRS

Chairs within the Convention Subcommittee of the Mountaineer Regional Service Committee of
Narcotics Anonymous are designated as follows:

Chairperson, Vice-Chair/Program Chair, Merchandise Chair & Vice-Chair, Registration Chair & Vice-
Chair, Refreshment Chair & Vice-Chair and Audio Chair & Vice-Chair.

All chairpersons should attend each quarterly subcommittee meeting and other additional scheduled full
subcommittee meetings and present a written report regarding the status of their particular positions.

SUBCOMMITTEE CHAIRPERSON:
January:
e Present nominations for speaker for spring.
e Vote on name for fall.
e The fall convention is to be named True Colors with appropriate number after, i.e. True Colors 14
in fall 2000.
o NA Way ad for fall.
o Contact speakers to confirm.
e Money motions: Fall flyers, registration, merchandise, refreshments.
e Arrange for books for clean-time countdown.
e Vote on and contact DJ for dance.

= Take nominations for officers.

=  Vote on artwork for fall.

=  Sign contract for fall.

= Reserve seventeen (17) rooms for fall.
= Take nominations for fall speakers

=  Money motions.

July:

Vote on officers.

NA Way ad for spring.

Nominate and vote on speakers for fall.

Vote on name for spring.

Arrange for books for clean-time countdown.

Money motions: Spring flyers, registration, merchandise, and refreshments.

4



e Vote on and contact DJ for dance.

October:
= Vote on artwork for spring.
=  Sign contract for spring.
= Reserve seventeen (17) rooms for spring.
= Take nominations for spring speakers.

At the Convention:
Act as liaison between the Committee and the host facility. Assist all committee officers as
needed in the performance of their duties. Chair the Friday & Saturday night speaker meetings in
the Dining Hall. This includes tearing down the dining setup, setting up for the meeting, tearing
down the meeting setup, cleaning up and restoring the dining setup each night. Chairing the
Sunday speaker meeting. Coordinate with the MRSCNA treasurer to be accountable for money
collected.

VICE-CHAIR/PROGRAM CHAIR
January:
e Report on fall convention (pros and cons).

e Setup program format for spring.

e Vote on topic discussion meetings.

e Print formats and programs for spring.

e Vote on and contact DJ for dance.
April:

e Proof fall flyer.
e Enlist people for topic discussions.

July:
e Report on spring convention (pros and cons).
e Set up program format for fall.
e Vote on Vote on topic discussion meetings.
e Print format and program for fall.

October:

e Proof spring flyer.
e Enlist people for topic discussion meetings.

At the Convention:

Chair the open podium welcome meeting. Chair the Friday & Saturday night speaker meetings in
the Assembly Hall and the Clean Time Countdown, State Recognition, Unity Prayer event. Tear down
the Assembly Hall after the Saturday night speaker meeting for the dance, restore the meeting setup
before the Sunday Speaker Meeting and tear down and clean up the Assembly Hall after the meeting.
Enlist out of town topic discussion Chairs. Make signs for topic discussion meetings. Assist
Chairpersons as needed. Coordinate with the MRSCNA treasurer to be accountable for money collected.



MERCHANDISE CHAIR
January:

April.

July:

Report on fall convention.

Inventory left over merchandise & supplies

Present options for merchandise/ amounts and costs.
Order merchandise for spring.

Determine sales times for the program.

Money motions/merchandise & supplies.

Enlist people to assist in merchandise room.

Report on spring convention.

Inventory left over merchandise & supplies.
Present options of merchandise/amounts and costs.
Order merchandise for fall.

Determine sales times for the program

Money motions /merchandise & supplies.

October:

Enlist people to assist in merchandise room.

At the convention:

Set up merchandise room. Make signs with prices. Receive money for change from Treasurer.
Set up for Convention registration and coordinate with the Registration Chair & Vice-chair, as needed.
Insure that nobody buys merchandise without having registered for the Convention. Coordinate with the
Chairperson and MRSCNA Treasurer for collection and accountability of money, using the Pay
Anywhere app for all transactions. To sell any and all old merchandise @ 30% off rounded up to the next
dollar. Anything left after that should be divided among the Areas. Ensure only convention officers or
Regional officers except Refreshment chair and vice chair be allowed to handle money in the

merchandise room.

REGISTRATION CHAIR:
January:

e Report on fall convention.

e Inventory left over supplies from fall convention.

e Establish registration costs and dates for fall flyer.

e Money motions/printing costs, supplies.

e Determine registration hours and price for the program.
April:

Buy supplies
Recruit assistance and schedule time.
Stock inventory of ten (10) Basic Texts.



July:

e Report on spring convention

e Inventory left over supplies from spring convention

o Establish registration costs and dates for spring flyer.

e Money motions/printing costs, supplies.

e Determine registration hours and price for the program.
October:

e Buy supplies.
e Recruit assistance and schedule times.
e Stock inventory of ten (10) Basic Texts.

At the Convention:
Set up registration table with materials, clean time list, books to sign for clean time countdown,
7% Tradition can, announcement sheet. Place directional signs on roads. Supply Merchandise with
any materials and information they need to perform their Registration duties. Coordinate with the
Chairperson and the MRSCNA Treasurer for the collection and accountability of funds using the
Pay Anywhere app for all transactions. Give the Convention Vice-chair the Clean Time totals in
time for that event. Ensure that an officer of the convention subcommittee or a regional officer
except Refreshment chair or vice chair be present at the registration table at all times.

REFRESHMENT CHAIR:

January:
e Report on inventory and submit list of supplies needed.
e Money motions/coffee, pop, supplies, storage.

April:
e Buy supplies.
e Enlist people to assist with refreshment table and schedule times.

e Report on inventory and submit list of supplies needed.
e Money motions/coffee, pop, supplies, storage.

October:
e Buy supplies.
e Enlist people to assist with refreshment table and schedule times.

At the Convention:

Get the supplies from storage. Set up refreshment tables. Count the supplies from storage. Add
the items purchased to determine a starting figure. Keep the coffee coming. Sunday after the Speaker
Meeting, count the remaining supplies to determine what was used. Clean off the tables, pack up the
supplies and return them to storage.

AUDIO CHAIR



January:
e Report on fall convention.

e Inventory left over supplies.
e  Order supplies for spring.
e Determine sales times for program.
e Money motions
April:

e Determine prices for cds.
e Enlist people to assist in Audio room.

July:
e Report on spring convention.
e Inventory left over supplies.
e  Order supplies for fall.
e Determine sales times for program
e Money motions .
October:

e Determine prices for cds.
e Enlist people to assist in Audio room.

At the convention:

Set up Audio room. Make signs with prices. Receive money for change from Treasurer.
Coordinate with the Chairperson and MRSCNA Treasurer for collection and accountability of money.
Have all speakers sign release form. Record all speakers. Reproduce all cds. Sell any and all c¢ds using
the Pay Anywhere app for all purchases. Ensure only convention officers or Regional officers except
Refreshment chair and vice chair be allowed to handle money in the Audio room.

Vendors will be allowed to sell at the convention per a prior negotiated arrangement.
Other Areas & Regions are welcome, after the approval of the Convention Committee. We ask that you
have a letter of approval to sell on your Area’s or Region’s letterhead.

To have a literature rack and literature at the convention, to be shared by PR.





