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PO Box 2381 
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MRSCNA Minutes (Virtual RSC) 
January 9, 2021 

 
 

 
OFFICERS:       REGIONAL COMMITTEE MEMBERS: 
Chair: Cooper B.   NCASCNA: Benjamin K.  
Vice-Chair: Frank P.        Alt:  
Secretary:  Erica P.   AFASCNA:   
Treasurer: Candie B.      Alt:   
Treasurer II: Vacant NANA:  Donna C. 
RSD/RD:  Vacant  Alt:   
RSD/RD Alt:  Vacant METRO ASR: Chris G 

 Alt ASR:   
SUBCOMMITTEE CHAIRS: MANA:  Kay M.  
Convention: Erica P.  Alt:   
Literature: Inactive GTO:  Cassie C. 
PR: Cassie C. Alt:  Tiffany Y.  
H&I:  Jake S FANA:  Jake S. 
P&A: Frank P Alt: Samantha S.  
Finance: Candie B. UPANA:  
Phone Line:  Vacant Alt:    
Web Servant: Kay M.  JAFASCNA:   
Web Maintenance:  Shayne M. Alt:   
 GMANA: Rachel W.  
 Alt: Angela K.  
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MRSCNA OFFICER LIST 
 
Chairperson 
Cooper B. 
cpbenedict52@gmail.com 
 
Vice Chairperson 
Frank P. 
frankpensule@gmail.com         
 
Treasurer 
Candie B. 
clbenedict25@yahoo.com 
 
Treasurer II 
Vacant  
 
Secretary 
Erica P. 
Pauken2012@gmail.com 
 
RD 
Vacant  
 
RDA 
Vacant   
                        
Web Servant 
Kay M. 
Krmit_1999@yahoo.com   
 
Web Maintenance 
Shayne M.  
Olman21694@gmail.com 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
SUBCOMMITTEE CHAIRS 
 
PR Chair 
Cassie C.   
wvcass@gmail.com   
 
Convention Chair 
Erica P. 
Pauken2012@gmail.com 
 
Phone Line Chair 
Ryan S.  
Ryanstrain2013@gmail.com 
 
H&I Chair 
Jake S.  
jakeroycesmith@gmail.com 
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RCM AND RCM ALTS 
 
AFASCNA     Alt.  
None Present  
 
METRO      Alt.  
Chris G.  
Gerlach13.cg@gmail.com 
   
GTOASCNA     Alt. 
Cassie C.      Tiffany Y. 
wvcass@gmail.com    Tiffany.yeager19@gmail.com 
     
MANA      Alt.    
Kay M.      
Krmit_1999@yahoo.com  

 
NANA      Alt.     
Donna C.           
colemandonna619@gmail.com 
    
NORTH CENTRAL WVASCNA     Alt.            
Benjamin K.  
thesonofsun5@gmail.com 
 
FREEDOM AREA (FANA)   Alt.  
Jake S.     Samantha S. 
jakeroycesmith@gmail.com  samanthaswiney24@gmail.com  
            
UNLIMITED POSSIBILITIES   Alt.  
None Present  
     
JAFASCNA          Alt.  
None Present  
 
GMANA     Alt.    
Rachel W.      Angela K. 
rachelk1122@gmail.com   akudurog@gmail.com 
               

 
Those in virtual attendance to the MRSCNA meeting for January 9, 2021

1. Kay M. – MANA RCM 
2. Cooper B. – RSC Chair 
3. Jake S. – FANA RCM, H & I Chair 
4. Candie B. -- Treasurer I 
5. Erica M. – GSR 
6. Frank P. – RSC Vice Chair 
7. Donna C. - NANA RCM 

8. Erica P. – RSC Secretary 
9. Lynze S. – Merch Chair 
10. Cassie C. – GTO RCM/PR Chair 
11. Angela K. -- GMANA RCM Alt.  
12. Rachel W. –GMANA RCM 
13. Sarah P.—PR Vice Chair 
14. Dustin J.-GSR 



4 

15. Chris G- Metro 
16. Benjamin K- NCASCNA RCM 
17. Samantha S.- FANA RCM Alt.  
18. Ryan S.- Phoneline Chair 

19. Tiffany Y.- GTO RCM Alt. 
20. Belinda T.- Member  
21. Sarah P. - PR Vice Chair 

   
 

MRSCNA Minutes (Virtual RSC) 
January 9, 2021 

  
• Opened with Prayer 
• Twelve Traditions read  
• Twelve Concepts read  
• 7 of 10 RCM’s/ASR’s attended 

 
Introductions 
 
Secretary’s Report: 
October 2020 virtual RSC minutes were read and accepted by the body. 
 
Old Business:   
Discussion regarding addresses being excluded from the minutes moved to P&A.  
 
Treasurer Report:   
2nd Quarterly Report 1/21 
 
Income 
Donations 
FANA check #1084 $ 150.00 
NCWVASC check#1277 $ 184.00 
Lewisburg Group check#112 $1000.00 
Direct Deposit 10/26 $ 5.00 
Direct Deposit11/24 $ 25.00 
Direct Deposit01/05 $ 300.00 Total Donations $ 1,664.00 
Reimbursements 
Audio MO $ 98.35 Total Reim. $ 98.35 
Convention $0 
 
Total Income $ 1,762.35 
 
Expenses 
Admin $ 2,846.00 
Convention $ 0 
RD $ 0 
PR $ 7,939.12 
NAWS $ Total Expenses $ 10,785.12 
Total Quarterly Income $ 1,762.35 
Total Quarterly Expense $10,785.12 
 
Total 9,022.77 Deficit 
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Year to Date 
First Quarterly 10/20 Total 952.39 Surplus 
Second Quarterly 01/21 Total -9,022.77 Deficit 
 
Treasurer's Report             10/02/20-01/07/21 
 Beginning Balance                           $17,635.79 
  
Expenses 
10/06     Zoom              $     28.54 
10/08     Frontier           $   119.47 
10/09     Google            $   301.85 
10/15*    LAMAR           $ 3400.00 
10/21     BB&T              $       4.00 
10/23   Ass.Partners     $ 2650.34 
10/22     Zoom              $     69.54 
11/02     Onebox           $     95.09 
11/09     Google            $   286.81 
11/09     Frontier           $   121.95 
11/23     Zoom              $     69.54 
11/23     BB&T              $       4.00 
12/01     Onebox           $     95.09 
12/08     Google            $   303.38 
12/08     Frontier           $   120.39 
12/21     BB&T              $       4.00 
12/22     Zoom              $     16.04 
12/31     Onebox           $     95.09 
01/05     LAMAR           $ 3000.00 
01/07     Google            $   303.74                                       Total Expenses= $10,785.12 
  
Deposits 
10/22   MO                    $     98.35 
           check #1084      $    150.00 
           check #1277      $    184.00 
10/26   DD                     $       5.00 
11/24   DD                     $     25.00 
01/05   DD                     $   300.00 
01/06   check #112        $  1000.00           Total Deposits=  $  
1,762.35 
  
*The LAMAR payment dated 10/15 was a payment that should have been 
posted last quarter. There was a mistake made when making the online 
payment and it didn’t go through.  
  
Bank Balance         $11,013.02                                
  
Book Balance         $11,013.02  
    
Area Reports: 
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Report from Erica M/Dustin J. Their homegroups used to be part of the UPANA 
area, but it is no longer functioning. There are 2 homegroups in Buckhannon and 
2 other meetings who would like to be affiliated with MRSCNA. They are 
interested in starting an area. 
 
NANA:   
We have 5 homegroups with 5 meetings a week. 2 meeting in person, 3 meeting 
on the Zoom platform.  
ASC has been meeting on Zoom.  
We have no donation for region at this time. No needs from region at this time.  
Grateful to serve, Donna C. 
 
NCWVASCNA:  
No Report Submitted 
 
GTO: 
No Report Submitted 
 
METRO: 
No Report Submitted 
 
UPANA: 
No Report Submitted 
 
FANA: 
No Report Submitted 
 
GMANA: 
No Report Submitted  
 
MANA: 
Hello from the Mountain Area of Narcotics Anonymous.  Our Area Service 
Committee meets monthly on the 4th Saturday of the month at 10:30 via Zoom.  
All of our four groups are open for in person meetings held inside.  Three of them 
are hybrid, zooming the live meeting so that addicts can still attend meetings if 
they feel uneasy about meeting in person.  Masks and social distancing are 
required for our in person meetings. The schedules and ID numbers of our Zoom 
meetings are listed on the BMLT which can be viewed on the region’s web page.  
The   Mountain Area has a meeting on Monday, Tuesday, Thursday, Friday and 
Sunday.  Groups report meeting attendance to be variable, ranging from 3 to 10 
or so in attendance.  

We continue to celebrate clean time anniversaries, although in a more socially 
distanced way. Since October, the area has celebrated a 39 year and an 18-
year milestone in recovery. 
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MANA has literature racks in 4 locations in our communities; we have a 
geographical area schedule which includes MANA meetings as well as an 
unaffiliated group in Lewisburg, and this is what we put in our literature racks at 
this time.   

At our last ASC we discussed that it might be time for NAWS to stop funding 
services with the sale of the basic text; literature sales are not dependable as a 
primary source of income, as the current situation shows — services have been 
curtailed because of the pandemic and low sales of the basic text. We would 
like to discuss this today with the RSC – maybe during the open sharing time. 

We had a picnic activity on October 10 at the overlook on Kate’s Mountain.  
There were about 20 addicts in attendance; some brought a picnic dinner and 
chairs for themselves and we all looked at the fall colors, and fellowshipped, as 
we watched it get dark.  It was a simple activity and gave pleasure to all 
attending as it was so special to get together safely and just hang out.  We 
continue to talk about activities we might safely hold and will let you all know if 
we plan something. 

We recently made a $1,000 donation to the region. 

Grateful to serve, 

Kay M., RCM 
 
AFASCNA:   
No Report Submitted 
 
JAFASC: 
No Report Submitted 
 
Open Sharing: 
MANA-Encourage NAWS to function on donations, not on sales of the basic text 
and allow addicts more access to the basic text. NA WAY publication is 
available to addicts at https://www.na.org/?ID=naway-toc. Moved to P&A to 
discuss an actual proposal. 
 
New Area Motions and Proposals:  
FANA-Request of $350 for literature for the area to distribute to homegroups. They 
are struggling and need support. Sent to Finance. (No official proposal form 
submitted) 
 
Subcommittee Reports: 
 
CONVENTION:  
The body decided to sign the Cedar Lakes contract and the COVID-19 
guidelines and circulate the guidelines in the Jan minutes. (Attachment A)  

https://www.na.org/?ID=naway-toc
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The body will decide whether to hold the Spring 2021 convention at the next RSC 
during the convention subcommittee.  
 
Open Convention Positions: 
Vice Chair:  Vacant 
Secretary: Vacant 
Registration Vice Chair:  Vacant 
Audio Servant #2:  Vacant 
 
Future Convention Dates: 
Spring 2021 April 30th - May 2nd, 2021 
Fall 2021 Oct. 29-31st, 2021 
Spring 2022 April 29-May 1st, 2021 
 
Reserved 17 rooms for Spring 2021 in Holt Lodge. Names will be submitted about 
1 month prior. Will release leftover rooms to the waiting list about 1 week prior. 
Names can be changed as needed.  
 
There will be no price change in 2021.  
 
Reservations for Cedar Lakes will NOT roll over to Spring 2021.  
 
The group reviewed the Convention Policy Ad-hoc’s questions about policy 
revisions. The revised policy will be distributed with the Jan 2021 minutes with 
discussion and adoption to happen at the April subcommittee meeting. 
(Attachment B) 
 
PR UMBRELLA: 
 
Public Relations: 
Billboards in Clarksburg and Parkersburg continued for 3 months at previous 
rates. 500 per month for both total $1500 total for quarter. Youtube adds 
continued for the quarter. PR will switch video and account to PR gmail. Need to 
set up with the treasurer. Discussion about virtual conferences, with no decision 
to pursue at this time. Discussion of printed schedules, after question from an 
area about receiving printed schedules again, no action to take at this time due 
to frequent changes and virtual region meetings.  
 
H&I: 
Jake received a letter from an inmate looking for a penpal for sponsorship. 
Prunytown state prison requested 6 basic texts, sub-committee will submit 
proposal to cover costs for basic texts.  Approximately $85. Little else going on, 
most likely due to covid-19 pandemic. 
 
Phone-line: 
Ryan S voted in as chair as Phone line. Becoming familiar with system and will 
send out updates soon for changes to list or times. 132 Calls over last quarter. 
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Web Page: 
My interaction with the web page this quarter has been to update meeting 
information and keep the calendar current.  Please remember to send your 
requests for the web servant to the mountaineer.region.web@gmail.com.      
RCMs please make sure the following two items are completed: 

1. PLEASE check your area’s meeting schedule today and let me know of 
any changes.  It is real easy to pull out your area’s meetings:  

a. just bring up the web page, scroll down to the meeting list and click 
on the area tab; choose your area, and voila! There are your 
meetings. 

2. Also, PLEASE print out the schedule and look at it in the printed format (you 
can look at the print version on your screen if you don’t want to print it);  

a. I’d like to make sure that all the information is showing up on the 
printed version; 

b. Zoom information and in person meetings will all fit if it is in the right 
place on the BMLT.   I need to know if your information is not 
correct on the printed version 

 
Jake S was nominated and elected for Web Servant II, but my head has been in 
family and Christmas and I haven’t included him or mentored him at this time.  I 
apologize and will do that soon. 
 
Discussion at RSC included point of accountability for meetings being updated 
on the web page and what to do about meetings in areas that are not 
participating in Regional Service Committee Meetings.  After discussion 
consensus was to ask the PR V. Chair to reach out to all Areas a month before 
each RSC, as PR policy states – what we used to do when the region was printing 
schedules; and in between continue to update through the web servant email 
account as changes are made in each area or group. 
 
Truly grateful to serve, 
Kay M 
Web Servant 
 
Kay has been keeping meeting list updated. Questions and concerns about 
areas that aren’t showing up to region discussed. What should stay on the 
schedule and who is responsible discussed. Two independent groups looking to 
start area added to schedule. 
 
RD Report: 
https://www.na.org/admin/include/spaw2/uploads/pdf/nawsnews/en/NN_Dec2
020.pdf 
 
RDA Report:  
No Report Submitted  
 
P&A: 

mailto:mountaineer.region.web@gmail.com
https://www.na.org/admin/include/spaw2/uploads/pdf/nawsnews/en/NN_Dec2020.pdf
https://www.na.org/admin/include/spaw2/uploads/pdf/nawsnews/en/NN_Dec2020.pdf
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Everything thing went rather smoothly at the past RSC. We discussed several 
things that came from PR, Convention and Finance. There was nothing in any 
committee that affected Policies or Administration during this meeting so that my 
friends is why this report will be small. The body did have to figure out moving 
some dates around to be able to do our Regional Inventory which is in policy for 
us to do. The Regional Inventory for 2021 is scheduled for June 5th, 2021 at 11am 
in the Curriculum Building (If COVID Permits). The next date That had to be 
scheduled was the date for July RSC which is scheduled for July the 17th and 
18th starting on the 17th at 11am in the Craft Building Classroom A. This is all that I 
have for now. If any corrections Need to be made please let me know. 
 
Grateful to serve 
Frankie P 
 
We had discussion during the open forum about asking NAWS to discontinue 
using the basic text to fund services and the reasons for doing so. It has become 
clear that literature sales were no longer a reliable source of funding as 
evidenced by NAWS current dire financial circumstances. There was also 
discussion about why using the basic text in particular was inappropriate. Our 
basic text is our only piece of book length literature that was written entirely by 
addicts without the assistance of professional writers. It was written by us for us. 
Some members feel that the basic text should be sold at cost or that a low cost 
version containing the first ten chapters only should be made available. Some 
members feel that since the basic text was written by us for us that it belongs to 
us, and we should be able to offer it free for to download to anyone that wants 
it. It was suggested that much of the disunity regarding use of the basic text and 
the resulting expensive legal battles over the FIPT would be resolved if NAWS 
would discontinue using it to fund services. NAWS has recognized that its current 
business model is not sustainable and is urging members to donate directly (go 
to NA.org and click on “donate”.) Since NAWS is already looking  for a more 
sustainable path, maybe now is a good time to let go of using the basic text as a 
funding source. Therefore we are suggesting a proposal to request that NAWS 
discontinue using the basic text to fund services and make the basic text 
available at the cost of production and available for free download. We would 
like the areas to discuss this proposal. 
 
FINANCE: 
Beginning Balance $10,709.28 

Projected Expense 

Frontier $ 375 Google $ 900 OneBox $ 286 BB&T $ 12 

Zoom $ 184 Web $ 290 LAMAR $3000 

Total Projected $5,047.00 

OneBox increased from $85.17 to $95.09 $9.92 $255.51 to $285.27 
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Zoom increased from $159.67 to $183.66 $23.99 

Funds After Expenses $5,662.28 

Proposed Spending 

Literature for FANA $350 

Basic Texts for H&I $85.30 

Total $435.30 

Body Discussion 

● It was decided by the body to support both motions requesting money for 
literature 

● NAWS donation- It was decided by the body to not make a donation to NAWS 
this quarter. 

● The Chair continues to receive the bank statement for the Prudent Reserve of 
$7500.00 

● The body discussed future conventions usually need a budget of at least 
$10,000 and to keep in mind we may want to safeguard $2500.00 - no action is 
needed at this time. 

Funds After Proposed Spending $5,226.98 
 
New Business:  
 
PROPOSAL#: 20-01-01P 
MAKER: FANA 
PROPOSAL: $350 for literature for the area to distribute to homegroups 
INTENT: They are struggling and need support  
RATIONALE:  
RESULT: Passed 
 
PROPOSAL#: 20-01-02P 
MAKER: H&I 
PROPOSAL: $85.30 for basic texts for Prunytown state prison 
INTENT:  
RATIONALE:  
RESULT: Passed 
Regional Inventory scheduled for June 5th @ 11am in the Curriculum Room at 
Cedar Lakes. 
 
NAWS DONATION:  None 
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NEXT REGIONAL SERVICE:   3/27/2021 
 

 
March 2021 RSC Order of the Day 

3/27/2021 
VIRTUAL 

RSC Business: 11:00am-12:30pm 
Lunch Break: 12:30-1:30pm 
RSC Business: 1:30-3:00pm 

 
 
Note: PR Subcommittee will go first, followed by Convention  



 
 

 
Attachment A 

 
 

Cedar Lakes Covid19 Guidelines 

 

 
 
 
 
 
 
 
 
 
 















 
 

 
Attachment B 

 
 

Statement of Purpose & Policy of the 
Mountaineer Regional Service Convention 

Subcommittee DRAFT 
Revised 1.9.2021  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

1 

 

STATEMENT OF PURPOSE & POLICY OF THE  
MOUNTAINEER REGIONAL SERVICE CONVENTION 

SUBCOMMITTEE 
Revised 10/07/2017{Insert Date}1/9/2021 

 
The purpose of the Mountaineer Regional Service Convention Subcommittee is twofold.  The primary 
purpose is to provide a celebration of recovery by creating an environment for such, and secondly, to 
generate funds to support the services of the Mountaineer Regional Service Committee Narcotics 
Anonymous (MRSCNA). 

The Spring Convention will be held the weekend before Mother’s Day weekend (subject to availability of 
the Cedar Lakes Conference Center). This is to avoid interfering with family plans or other NA functions. 
The Fall Convention is usually held the last week in Oct. or the first weekend in Nov. whichever is closest 
to Halloween (subject to availability). Both are subject to the availability of the Cedar Lakes Conference 
Center.  

MEMBERS: 
Membership is open to the fellowship of the Mountaineer Region. 
 
VOTING: 
All MRSCNA members present are eligible to vote. 
 
MEETINGS: 
The Convention Subcommittee shall hold meetings in conjunction with Regional quarterly meetings.  
Any additional meetings held outside of the Regional Subcommittee day shall be reported to the Regional 
Vice Chair, in writing, four (4) weeks in advance.  This will allow him/her to notify RCMs/ASRs in 
ample time. 
 
START UP FUND: 
The Convention Subcommittee has a standing  budgeted amount of $5000.00 per convention. Expenses 
are subject to R.S.C. approval. 
 
EXPENSES PERper CONVENTION: 
              Merchandise & supplies (garments, mugs, bags, sign making materials, etc.). 
                          Refreshments, storage & supplies (coffee, tea, hot chocolate, sugar, sweetener, creamer,  
                          wipes, stirs, equipment, as needed, etc.). 
                          Registration supplies (fliers, programs. lanyards, badge holders, badges, markers,           
                          stickers, basic texts for clean time countdown etc.).  
  Audio supplies (Cd’s, labels, etc.). .  
                          Mountaineer room packages (can be upgraded to Holt at personal expense) for: 
                          Convention Chair & Vice-chair. 
                          R.S.C. Treasurer & Treasurer II. 
                          Refreshment Chair & Vice-chair. 
                          Registration Chair & Vice-chair. 
                          Merchandise Chair & Vice-chair. 
                          Audio Chair & Vice-chair. 
  Indigent packages /($2250750 limit per convention). 
  Up to 5 Holt room packages for Main Speakers 
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  Speaker travel expenses to convention/ ($300800 limit per speaker, per convention.). 
              DJ for Dance. 

  
 

OFFICERS 
 

CHAIRPERSON: 
The Chairperson arranges an agenda for and presides over the meetings and approves the minutes then 
sends them to the RSC secretary.  They are also responsible for the correspondence, maintaining 
committee files, archives, contacting speakers, and coordinating duties of the other committee members.  
Work closely with facilities in securing a contract and work closely with the Regional Treasurer in all 
monetary matters. A Chairperson must be capable of conducting a business meeting with a firm yet 
understanding hand.  For this reason, it is suggested that he/she have a minimum of four (4) years 
continuous abstinence from all drugs.   
 
VICE CHAIR: 
The Vice Chair will prepare the agenda for the conventions including all topic discussions and activities, 
should solicit topics for the topic discussions from the general fellowship. The vice chair will schedule 
members, with at least one-year clean time, to chair topic discussion meeting during the convention. The 
vice chair will ensure set up of all topic discussion meetings during the convention.  In the absence of the 
Chair, shall perform the duties of the Chairperson.  It is suggested that the Vice Chair have a minimum of 
three (3) year continuous abstinence from all drugs.  This position is a two-year commitment, the first 
year as Vice Chair and the second year as Chairperson. 
 
SECRETARY: 
The Secretary takes the minutes of the Convention Subcommittee meetings and sends them to the 
Convention Chair for approval. 
 
MERCHANDISE CHAIRPERSON:   
The Merchandise Chairperson shall be responsible for purchasing all merchandise to be sold at the 
convention and will work closely with the Regional Treasurer in purchasing merchandise. They will set 
prices @ 50% above cost rounded up to the nearest dollar. To simplify, the prices on plus sized 
sweatshirts & hooded sweatshirts will be averaged out.  Merchandise Chair works directly with the public 
representing Narcotics Anonymous vendors on behalf of MRSCNA.  It is suggested that the Merchandise 
Chairperson have a minimum of three (3) years abstinence from all drugs. 
 
MERCHANDISE VICE CHAIR: 
The Merchandise Vice Chair is to assist the Merchandise Chair in all related duties.  It is suggested that 
the Merchandise Vice Chair have a minimum of two (2) years continuous abstinence from all drugs. 
He/she will be responsible for producing and duplicating all speaker CD`s. 
 
REFRESHMENT CHAIRPERSON: 
The Refreshment Chairperson is responsible for the coffee pots and supplies, picking them from storage 
before the convention, returning them there afterwards, purchasing and maintaining all refreshments for 
and during the conventions. Keeping a complete inventory of supplies on hand and determining what was 
used to have that information for future reference. It is suggested that the Refreshment Chairperson have a 
minimum of one (1) year continuous abstinence from all drugs. 
 
REFRESHMENT VICE CHAIR: 
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The Refreshment Vice Chair is to assist the Refreshment Chair in all related duties.  It is suggested that 
the Refreshment Vice Chair have a minimum of six (6) months abstinence from all drugs. 
 
REGISTRATION CHAIRPERSON: 
The Registration Chairperson shall be responsible for preparing registration material and setting up the 
registration area at the facility no later than 10:.00 am on the first day of the convention.  Theis 
registration chair area shall be responsible for dispensing registration materials, answering questions, 
purchasing basic texts for the clean time countdown and/or giving directions.  Shall be responsible for 
posting and collecting daily registration fees.  It is suggested that the Registration Chairperson have a 
minimum of three (3) years continuous abstinence from all drugs. 
 
REGISTRATION VICE CHAIR: 
The Registration Vice Chair shall be responsible for working in conjunction with the Registration Chair 
in any related duties.  Shall maintain clean time list and announcements at the registration desk to provide 
totals to the Char/Vice Chair.  It is suggested that the Registration/Welcome Vice Chair have a minimum 
of two (2) year continuous abstinence from all drugs.  
 
AUDIO CHAIRPERSON:   
The Audio Chairperson shall be responsible for operating, maintaining and a purchasing all equipment 
and supplies pertaining to the recording, reproducing and selling of convention speaker cds. It is 
suggested that the Audio Chairperson have a minimum of five (5) years abstinence from all drugs. 
 
AUDIO SERVANT #1: 
The Audio Servant #1 shall be responsible for working in conjunction with the Audio Chair in any related 
duties. It is suggested that the Audio Servant #1 have a minimum of two (2) year continuous abstinence 
from all drugs. 
 
AUDIO SERVANT #2: 
The Audio Servant #2 shall be responsible for working in conjunction with the Audio Chair in any related 
duties. It is suggested that the Audio Servant #2 have a minimum of one (1) year continuous abstinence 
from all drugs. 
 
 

ELECTION OF SERVANTS 
 

The Chairperson shall be approved by the Mountaineer Regional Service Committee per Regional policy.  
All other trusted servants shall be elected within the convention subcommittee meeting.  Voting will take 
place at the July subcommittee meeting and new officers begin their work at the July subcommittee 
meeting. 
 

SPEAKERS FOR CONVENTION 
 

1. Should have at least one Mountaineer Regional speaker. 
2. Must have five (5) years continuous abstinence. 
3. Travel expenses and convention package paid for convention speakers – if by car, $0.35 0.57.5 

per mile round trip. Total not to exceed eight three hundred dollars ($3800) for allper speakers, 
per convention.  

3. Each speaker will be offered a Holt Lodge lodging/meal plan to be paid for by the convention 
subcommittee. Speakers are responsible for securing a roommate for lodging at Cedar Lakes to 
cover the additional costs. 
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4. The convention subcommittee will offer each speaker a convention t-shirt, coffee mug, and copy 
of their speaker CD.  

4.5. Should submit speaker resume prior to convention subcommittee.  Resumes are held for two 
years from date of submission.  

5.6. Resumes for the spring speakers are reviewed by the October and January subcommittee meeting.  
Voting to take place at the January subcommittee meeting. 

6.7. 6. Resumes for the fall speakers are reviewed by the April and July subcommittee meeting.  
Voting to take place at the July subcommittee meeting. 

7.8. 7. Officers of the convention subcommittee are ineligible to be a speaker. ( MRSCNA 
Treasurer is not a convention officer.) 

8.9. 8. Speaker not to be invited to speak more than once every eight (8) years. 
9.10. 9.          Speakers must sign a speaker release form before being recorded and CDs sold. 

 
TOPIC DISCUSSIONS 

 
There is a one-year clean time requirement to chair a topic discussion. 
 

REGISTRATION 
 

Registration fee will be established within the convention subcommittee.  A 7th Tradition can will be 
placed at the registration table.  A basket is never to be passed at any convention. 
 

 
 

CONVENTION SUBCOMMITTEE GENERAL GUIDELINES FOR  
COMMITTEE CHAIRS 

 
Chairs within the Convention Subcommittee of the Mountaineer Regional Service Committee of 
Narcotics Anonymous are designated as follows: 
 
Chairperson, Vice Chair/Program Chair Person, Merchandise Chair & Vice Chair, Registration Chair & 
Vice Chair, Refreshment Chair & Vice Chair and Audio Chair, ViceChairAudio Servant #1, and Audio 
Servant #2. . 
 
All chairpersons should: 
 

• All chairpersons should Attend each quarterly subcommittee meeting and other additional 
scheduled full subcommittee meetings and present a written report regarding the status of their 
particular positionspositions. 

 
• Committee chairs work directly with the public representing MRSCNA and should behave in a 

professional manner. 
 

• Committee Chairs are responsible for submitting all speakers resumes collected to the Convention 
Chair by the end of the convention.  

 
SUBCOMMITTEE CHAIRPERSON: 
 
January: 
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• Present Vote on spring speakers. 
• Submit money motion for spring:  registration, merchandise, refreshments, audio, indigent 

packages.  for spring. 
• Vote on artwork for spring.  

• Call speakers to confirm for spring. 
• Vote on name for fall. (The fall convention is to be named True Colors with appropriate number 

after, i.e. True Colors 14 wasin fall 2000.) 
• NA Way ad for fall. 
• Request artwork for fall 
• Contact speakers to confirm. 
 Money motions:  Fall flyers, registration, merchandise, refreshments 
 Confirm spring speakers.  

 
April: 
 Take nominations for committee officers. 
 Take nominations for fall speakers. 
 Request artwork for fall. 
 Sign contract for fall. 
 Reserve seventeen (17) rooms for fall. 
 Assign room reservations with Cedar Lakes for spring.  

 
July: 

• Vote on committee officers. 
• Vote on fall speakers. 
• Submit money motion for fall:  registration, merchandise, refreshments, audio, indigent packages.  
• Vote on artwork for fall.  
• Call speakers to confirm to for fall. 
• Vote on name for spring.  
• NA Way ad for spring. 
• Request artwork for spring.  

 
October: 
 Vote onRequest artwork for spring.  
 Sign contract for spring. 
 Reserve seventeen (17) rooms for spring. 
 Take nominations for spring speakers. 
 Assign room reservations with Cedar Lakes for fall.  

 
At the Convention: 
Act as liaison between the Committee and the host facility.  Assist all committee officers as needed in the 
performance of their duties.  Chair the Friday & Saturday night speaker meetings in the Dining Hall and 
the Sunday speaker meeting. Confirm DJ and speakers.   Coordinate with the MRSCNA treasurer to be 
accountable for money collected. 

 
VICE CHAIR/PROGRAM CHAIR 
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January: 
• Report on fall convention (pros and cons). 
• Vote on topic discussion meetings for spring. 
• Vote on and contact the DJ for spring dance. 
• Set up program format for spring, send to the chair for review and approval and submit to the web 

servant. 
• Vote on topic discussion meetings. 
• Print formats and programs for spring. 
• Vote on and contact DJ for dance. 

 
April: 

• Proof fall flyer. 
• Enlist people for topic discussions. 
• Confirm DJ 

 
July: 

• Report on spring convention (pros and cons). 
• Vote on topic discussion meetings for fall. 
• Vote on and contact DJ for fall dance. 
• Set up program format for fall, send to the chair for review and approval and submit to the web 

servant. 
• Set up program format for fall. 
• Vote on Vote on topic discussion meetings. 
• Print format and program for fall. 

 
October: 

 Proof spring flyer. 
• Confirm DJ 
• Enlist people for topic discussion meetings. 

 
At the Convention: 
Chair Friday & Saturday night speaker meetings in the Assembly Hall and the Clean Time Countdown, 
State Recognition, Unity Prayer event. Enlist out of town topic discussion Chairs.  Make Print and hang 
signs for topic discussion meetings on doors. Print and distribute format and front side of traditions for 
the topic discussion meetings. Print and distribute speaker meeting formats and readings. Ensure chairs 
are set up for all meetings.    Assist Chairpersons as needed.  Coordinate with the MRSCNA treasurer to 
be accountable for money collected.   
 
MERCHANDISE CHAIR 
 
January: 

• Report on fall convention including financial report.. 
• Inventory left over merchandise & supplies 
• Present options for merchandise (/ i.e. amountsquantities and costs.) 
• Order merchandise for spring. 
• Determine sales times for the program. 
• Submit mMoney motions (/merchandise & supplies.) 
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• Distribute leftover merchandise from the spring convention to all areas. 
 
April. 

• Enlist people to assist in merchandise room (MRSNCA or Convention officers only.) 
• Confirm merchandise details for spring (i.e. shipping/pick-up, etc.) 

 
July: 

• Report on spring convention including financial report.. 
• Inventory left over merchandise & supplies. 
• Present options of merchandise/amounts(i.e. quantities and costs.) 
• Order merchandise for fall. 
• Determine sales times for the program. 
• Submit mMoney motions (/merchandise & supplies.) 
• Distribute leftover merchandise from the fall convention to all areas. 

 
October: 

• Enlist people to assist in merchandise room. (MRSNCA or Convention officers only.) 
• Confirm merchandise details (i.e. shipping/pick-up, etc.) 

 
At the Cconvention: 
Set up merchandise room.  Make signs with prices.  Receive money for change from Treasurer.  Set up 
for Convention registration and coordinate with the Registration Chair & Vice Chair, as needed. 
InsureEnsure that nobody buys merchandise without having registered for the Convention. Coordinate 
with the Chairperson and MRSCNA Treasurer for collection and accountability of money, using the Pay 
Anywhere app for all transactions. To sell any and all old merchandise @ 30% off rounded up to the next 
dollar.  Anything left after that should be divided among the Areas. Ensure only convention officers or 
rRegional officers except Refreshment Chair and Vice Chair be allowed to handle money in the 
merchandise room. 
 
REGISTRATION CHAIR: 
 
January: 

• Report on fall convention including financial report. 
• Inventory left over supplies from fall convention. 
• Establish registration costs and timesdates for spring program and fall flyer. 
• Have fall flyers printed, to include flyers per area per convention at least 90 days prior to the 

convention. 
• Money motions (/printing costs, supplies.) 
• Determine registration hours and price for the program. 

 
April: 

• Buy supplies 
• Recruit assistance and schedule time. 
• Print spring programs  
• Stock inventory of ten (10) Basic Texts. 

 
July: 
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• Report on spring convention including financial report. 
• Inventory left over supplies from spring convention 
• Establish registration costs and dates times for fall program and spring flyer 
• Have spring flyers printed, to include flyers per area per convention at least 90 days prior to the 

convention. 
• Money motions/printing costs, supplies. 

Determine registration hours and price for the program. 
 

October: 
• Buy supplies. 
• Recruit assistance and schedule times 
• .Print spring programs  
• Stock inventory of ten (10) Basic Texts. 

 
At the Convention: 
Set up registration table with materials, clean time list, books to sign for clean time countdown, 7th 
Tradition can, announcement sheet, and flyers. Set up stickers, markers, etc.  Place directional signs on 
roads. Supply Merchandise with any materials and information they need to perform their Registration 
duties.  Set up the PR display and financial pie charts and take them down before the dance. Coordinate 
with the Chairperson and the MRSCNA Treasurer for the collection and accountability of funds using the 
Pay Anywhere app for all transactions. Give the Convention Vice Chair the Clean Time totals in time for 
that event. Ensure that an officer of the convention subcommittee or a regional officer except 
Refreshment Chair or Vice Chair be present at the registration table at all times. Submit leftover start-up 
funds and receipts to the MRSCNA treasurer.  

 
REFRESHMENT CHAIR: 
 
January: 

• Report on inventory and submit list of supplies needed for spring. 
• Contact soda distributor, determine costs for spring. 
• Make mMoney motions (./coffee, pop, supplies, storage.) 

 
April: 

• Buy supplies. 
• Enlist people to assist with refreshment table and schedule times. 

 
July: 

• Report on inventory and submit list of supplies needed for fall. 
• Make mMoney motions (./coffee, pop, supplies, storage.) 

 
October: 

• Buy supplies. 
• Enlist people to assist with refreshment table and schedule times. 

 
At the Convention: 
Get the supplies from storage. Set up refreshment tables. Count the supplies from storage. Add the items 
purchased to determine a starting figure. Keep the coffee coming. Sunday after the Speaker Meeting 
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count the remaining supplies to determine what was used.  Clean off the tables, pack up the supplies and 
return them to storage. Submit leftover start-up funds and receipts to the MRSCNA treasurer.  

 
AUDIO CHAIR 
 
January: 

• Report on fall convention, including equipment needs. 
• Inventory left over supplies. 
• Order supplies for spring. 
• Determine sales times for spring program. 
• Money motions. 

 
April: 

• Determine prices for cds. 
• Enlist people to assist in Audio room. 

 
July: 

• Report on spring convention, including equipment needs. 
• Inventory left over supplies. 
• Order supplies for fall. 
• Determine sales times for fall program 
• Money motions. 

 
October: 

• Determine prices for cds. 
• Enlist people to assist in Audio room. 
•  

At the Cconvention: 
Set up Audio room.  Make signs with prices.  Receive money for change from Treasurer.  Coordinate 
with the Chairperson and MRSCNA Treasurer for collection and accountability of money. Have all 
speakers sign a release form.  Record all speakers. PReproduce all cds. Sell any and all cds using the Pay 
Anywhere app for all purchases.  Ensure only convention officers or Regional officers except 
Refreshment Chair and Vice Chair be allowed to handle money in the Audio room.Submit leftover start-
up funds and receipts to the MRSCNA treasurer.  
 
 
Miscellaneous 
Vendors will be allowed to sell at the convention per a prior negotiated arrangement. 
Other Areas & Regions are welcome, after the approval of the Convention Committee. We ask that you 
have a letter of approval to sell on your Area’s or Region’s letterhead. 
 
To have a literature rack and literature at the convention, to be shared by PR. 
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