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Those in attendance to the MRSCNA meeting for February 5-6 2022

1. Cooper B. - Conv. Vice 9. Sarah P.—PR Chair, MANA RCM
2. Daniel M. -Metro ASR 10. Chris G- Metfro ASR
3. Brandon J-GTO RCM ALT 11. Dana S- Rd Alt.
4. Frank P. -Chair 12. Kay M.- Web Servant, Treasurer
5. Donna C. - NANA RCM 13. Garrett N.- AFASCNA RCM
6. FErica P.-RSC Secretary 14. Pam T.- GMANA
7. April P.- Conv. Secretary 15. Cassie C-GTO RCM, Conv. Merch
8. RD C.- FANA ASR

MRSCNA Minutes

April 2-3, 2022

Opened with Prayer

Twelve Traditions read
Twelve Concepts read

7 of 9 RCM’s/ASR’s aftended

Secretary’s Report:
February 2022 RSC minutes were read and accepted by the body.

Old Business:

PROPOSAL#: 02-22-1P

MAKER: PR

PROPOSAL: Up to $100 for web servant to purchase SSL certificate to add security
to the MRSCNA webpage

INTENT: to add security to the webpage.

RATIONALE: It is standard security for webpages

RESULT: Passed

PROPOSAL#: 02-22-2P

MAKER: PR

PROPOSAL: Up to $80 to send 5 basic texts to the web consultant as a thank you.
INTENT: To show our gratitude to the web consultant

RATIONALE:

RESULT: Passed

PROPOSAL#: 02-22-3P

MAKER: Convention

PROPOSAL: Money Motion Spring 2022 Convention: Merch: $7000, Reg $630,
Audio $100, Indigent $2250, Refreshments $600, Cedar Lakes Facility Fee $2221,
DJ $10 Total $12,811

INTENT: Host the Spring 2022 Convention

RATIONALE: Celebration of Recovery

RESULT: Passed



PROPOSAL#: 02-22-4P

MAKER: RD

PROPOSAL: To hold the March CAR workshop virtually, not in person.
INTENT: Convenient participation

RATIONALE:

RESULT: Passed

PROPOSAL#: 02-22-5P

MAKER: PR

PROPOSAL: PR chair will contact YouTube to upload PSA for $10 per day
INTENT: to use technology to share the message of NA

RATIONALE: Effective way to inform people of NA in our Region

RESULT: Passed

Decided to change RSC to meet from 12pm to 6:30pm on Saturday and start at
9:00am on Sunday.

Treasurer Report:
See Appendix:
Treasurer Report, YTD report

Area Reports:
NANA:

No Report Submitted

NCWVASCNA:
No Report Submitted

GTO:
No Report Submitted

METRO:

Hello from Metro area! Meftro still has nine homegroups, two of which are closed
meetings. We have a meeting each day of the week, except on Sundays. One
may be in the works, so please stay tuned for that. Our Chili Cook Off was held
on March the 19th, and was a success. The winning group was the Surrender is
the Key group. We also had an out of area speaker. Metro area is also winding
up to have a new approach to the phoneline, as there were froubles for us in the
past, but all is remaining positivel Masks are now optional at Metro meetings.
Thank you, and Grateful to serve, Chris G

UPANA:
No Report Submitted

FANA:
No Report Submitted



GMANA:
No Report Submitted

MANA:

Our Area Service Committee meets on the 4th Saturday every month in person.
We have 3 homegroups and one unaffiliated group in our area with a meeting é
days per week. We have had a few celebrations since last region; a 1 year and
a 31 yearin February and a 19 year in March.

We have 8 IP racks in our community and a local area schedule we put in the
racks. Our area made a list of PR contacts for regional PR chair and voted on
CAR motions. Motion 1 tied. Motions 2-5 voted yes.

Our 31st annual Campout at Sherwood Lake in Neola WVis scheduled for August
3rd-7th. Donation of $550.Thanks for letting me serve, Sarah P (RCM)

AFASCNA:

The Appalachian Foothills Area of Narcotics Anonymous is doing well. We
currently have 7 active home groups. Due to lack of attendance, a couple
meetings have shut down. We recently had a very successful St. Patrick’s Day
event that was very well attended. Treatment centers in the area have been
loosening quarantine restrictions and many newcomers have been in
aftendance and overall meeting attendance has been up in some meetings. As
an area, we have no needs from Region at this time. We have a $200 donation.
Grateful to serve, Garrett N

JAFASC:
No Report Submitted

Open Sharing
Discussion on the CAR budget.

New Area Motions and Proposals:
None

Subcommittee Reports:

PR UMBRELLA:

= Conferences

= NASW May 2022- now virtual — scheduled to attend recovery panel May 5
th (Sarah &amp; Cooper)

= WV Association of Alcohol and Drug abuse counselors —Professional
development Summit (Aug



8-12 Oglebay resort Wheeling) no registration info yet, emailed for info
WYV State medical Association Summit (November 13-15, Greenbrier WSS)
no registration info

yet, emailed for info

Peer Recovery Support Specialists- can’t find info for 2022- sending
MRSCNA convention info

Appalachian Addiction &amp; Prescription Drug Abuse Conference- no
info for 2022

Family medicine annual conference (Hilton Doubletree, Huntington Nov
11-13 2022)- cost not

listed, emailed for info

WV OMA 120th Annual CME Conference (November 3-6 2022 Greenbrier
hotel and on demand)

Exhibitor $1500

Recovery Advocacy February 28 th

Metro attended 2 days- Reports it went welll

Recovery day at legislature Listed on WVDAAC for February 14 th
YouTube PSA-

Applied as nonprofit- no grants for YouTube

Promoted March 14 th with message that it needed reviewed- no email
on approval but there

have been over 10,000 views!

Previously discussed meeting with RD from Bluegrass Region -Can have
another share event as well

as ask Shane to speak via zoom at next RSC?

Billboards

Researched prices for locations- we can get a nonprofit discounted rate
o Beckley, Charleston, Morgantown, Lewisburg, none available in Ripley
o Election year, less availability

Proposal for up to $1200 for billboards monthly plus $400 for vinyl; total of
$4000- Approved in

new business

PR mailing -Requested each area bring a list of contacts and mailing
addresses

Proposal for up to $200 for materials and mailing expenses —approved in
New Business

Phoneline

frontier discontinued

Still need a list of people who have completed workshop- Policy states
once per year

Also need a list of people we can call from other areas

Presentation On Yap- Proposal to take to areas (replace Onebox with
Yap)

Proposal- Free basic text on website- tabled to areas
Nominations



» PR chair- Sarah P

= PR vice chair- none

= H&I- JessF

= H&IVC-Daniel M

=  Phoneline chair- Ron C
= Webservant 1- Kay M

=  Webservant 2- Chris G

Web Page:

Over the past quarter your web servant has kept the web page plug-ins up to
date which keeps the web page functioning, added events and flyers - and this
past week or two, hours have been spent working on the schedule, specifically
on the zoom information, mask and social distancing requirements, and making
sure that those details are showing up on both the web based version and the
printed version.

Richard S, the Web Servant for CARNA, has volunteered to do a presentation on
YAP tomorrow morning at 9am. Yap is a phoneline service that partners with the
BMLT to automate the provision of the most recent meeting information to an
addict who calls our 800 number.

J Note: Richard did his presentation to the body on Sunday; your
ASRs/RCMs were all engaged and asked a number of questions

As approved by the body in February, | purchased an SSL certificate for the web
page which adds security to the web site. The cost was $101.64, which was $1.64
over the approved amount of $100. | also purchased 5 Basic Texts and sent
them to Richard S; this is his “fee” for helping us maintain and improve the web
site. He will donate the Basic Texts to an area or homegroup who has need of
them. Richard considers that he is just being of service and passing on the
(technology) message that has been given to him.

Chris G from Metro Valley has shown wilingness to serve as Web Servant I and
has been nominated for that position.

Venmo account: Be sure to list your group or area in the comments when
making donations to region

As always, please remember to send your requests for the web servant to the
mountaineer.region.web@gmail.com.

RCMs please make sure the following two items are completed:

1. PLEASE check your area’s meeting schedule frequently, and let me know
of any changes. It is really easy to pull out your area’s meetings:

a. just bring up the web page, scroll down to the meeting list and click on
the area tab; choose your area, and voila! There are your meetings.

2. Also, PLEASE, look at the printed schedule you received today:

a. I'd like to make sure that all the information is showing up on the printed
version;



b. Zoom information and in person meetings will all fit if it is in the right place
on the BMLT. | need to know if your information is not correct on the printed
version. Truly grateful to serve, Kay M Web Servant

CONVENTION:

Fall convention is Oct 28-30" Restoration to Sanity
We need nominations for speakers and artwork.
Keep registration hours the same for Spring convention

Merchandise: we discussed security issues and possibly moving from Jackson to
Holt. No change at this fime.

Doug who sells literature would like to move from Holt to FFA. Discuss with Cedar
Lakes if Doug needs a separate contract or we should add him to ours.

Merchandise hours will at 2-4pm on Saturday to accommodate more people.

Ensure convention policy is updated to reflect change in how speakers request
reimbursement. Send to the web servant for upload to the webpage.

Discussion moving the future Spring Conventions. Ask Cedar Lakes what options
are available for dates and discuss again at subcommittee in July.

Decision to wait until the week before convention to print the programs in case
of changes.

Discussion about leffover merchandise and how to handle it in Spring 2022. The
body decided to sell at 50% because there was so much left over. This is an
attempt to recoup cost. Anything not sold will be divided and given to the areas
in July.

Convention Subcommittee Election Nominations:
Chair: Cooper B.

Vice: Greg Y.

Merch Chair: Garrett N.
Merch Vice: Brandon J.
Reg Chair: Donna C.
Reg Vice: Daniel M.
Refresh Chair: Brittany O.
Refresh Vice:

Audio Chair: Dewayne B.
Audio 1: Jerome



Audio 2: Erica P.
Secretary: April P.

RD Report:
No Report Submitted

RDA Report:
No Report Submitted

P&A:
No Report Submitted

FINANCE:
See Appendix:
Finance Template

The completed Finance Template in the Appendix shows the progress of
discussion during the committee meeting. The balance coming into Regional
Service is the starting balance; standard quarterly expenses are subtracted;
donations and reimbursements are added. Already encumbered money is
subtracted. Money proposals are listed and totaled, then subtracted to
determine if there is money to cover those proposals — which there is. During
discussion, we reviewed the Regional Policy to determine if there are other
money items to be considered. There were not. The bottom line was that if all
proposals passed and all bills and expenses were paid, we will still have over
$1,000 left over. The committee recommended the money motions be sent on to
the RSC for consideration. It was noted that whether or not we make a profit at
the Spring convention, we will have income from the convention before the next
region.

A second item was discussed. MRSCNA received an $85 donation from Network
for Good; the committee researched this company and determined that it is the
company that sends donations made through Go Fund Me. We also
determined that MRSCNA is listed as a non-profit on the Go Fund Me page. The
committee directed your freasurer to delete our organization from Go Fund Me
and to contact Network for Good to see what options we have for refusing the
check, or perhaps finding out who made the donation, while holding on to the
check until next RSC.

Your treasurer plans to meet with our accountant in May to see what she needs
from us to keep our non-profit status current and keep us current with the IRS and
Secretary of State (WV).

Reminder: the annual financial audit of the treasurer’s books and bank account

takes place in July each year; this requires 3 officers (including the Chair and not
the treasurer) to review the books.
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There is a nomination for Treasurer Il. Her resume will be included in the minutes.
There is need of an experienced Treasurer to take over the Treasurer | position in
the event that your Treasurer moves out of WV before the end of her ferm —
which is likely.

New Business:

PROPOSAL#: 04-22-1P

MAKER: PR

PROPOSAL: to spend a small amount of money on materials, up to $200, to
purchase and send PR info to physical addresses

INTENT: to carry the message to reach professionals

RATIONALE: the body requested this avenue to carry the body’'s conscience and
perform duties

RESULT: Passed

PROPOSAL#: 04-22-2P

MAKER: PR

PROPOSAL: to make the basic text available for download in pdf form on the
website

INTENT: carry the message

RATIONALE:

RESULT: Tabled to Areas

PROPOSAL#: 04-22-3P

MAKER: PR

PROPOSAL: spend up to $1200 per month on billboards with one time cost of $400
to setup

INTENT: carry the message and noticeable to public

RATIONALE: billooards are seen by thousands, if we have funds its an effective
way to attract people

RESULT: Passed

PROPOSAL#: 04-22-4P

MAKER: PR

PROPOSAL: to transfer the regional phoneline from Onebox to Yap

INTENT: to utilize a phone line system that is written by addicts for addicts to
integrate with the BMLT and fto carry the message at a cost of less than $30 a
month.

RATIONALE: cost is less; system can be updated to fix specific regional needs; an
area contact person can be trained to manage that areas volunteers. The
region will have more control. Appears to be easier to manage than Onebox.
RESULT: Tabled to Areas

PROPOSAL#: 04-22-5P

MAKER: Chair

PROPOSAL: to get a coffee pot and the fixins (sugar and creamer, cups) no more
than $150

INTENT: to keep trusted servants awake and alert during RSC business

1"



RATIONALE: to be able to get RSC business accomplished so that we can carry
the message and more of it
RESULT: Passed

RSC Election Nominations:
Chair: Frank P.

Vice Chair:

Secretary: Donna C.
Treasurer 2: Krista W.

RD: Dana

RD Alt.:

NAWS DONATION: $0

NEXT REGIONAL SERVICE: 7/16/2022-7/17/2022

July 2022 RSC Order of the Day
7/16/2022
At Cedar Lakes-Curriculum Building
Opening at 12:00pm
Reading of the Twelve Traditions of NA
Reading of the Twelve Concepts for NA Service
Infroductions
Secretary’s Report (Reading of the Minutes from preceding RSC)
Treasurer | Report
Old Business
Areda Reports
Open Sharing Session
New Area Motions/Proposals
Sub-committees
PR Subcommittee
Web Page
Phoneline
H&l
PR
Convention Subcommittee

Will adjourn at 6:30 pm and reconvene at 9:00 am Sunday

7/17/2022
Representative Reports:
1. Regional Delegate (RD).
2. Regional Delegate Alternate (RD-Alt.)
P&A Sub-Committee
Finance
New Business

12



NAWS Donation
Set Agenda for Next RSC Meeting
Open Forum
Announcements
Closing Prayer
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Finance Subcomittee Template

Sunday, April 3, 2022
Third Quarter Working Balance Report

Balance Carried over from Treasurer's Report 14,921.22
Projected Quarterly Expenses 500.00
Available Funds 14,421.22
Donations/Reimbursements
GMANA 182.75
MANA 550.00
Metro 136.00
Appalachian Foothills 200.00
FANA 300.00
total 1,368.75
New Available Funds | 15,789.97|
Funds already approved
PR up to $10 a day for 2 months for YouTube ad 600.00
convention money for Spring Convention 9,478.54
H&I 153.74
Printing of schedules 198.00
total 10,232.28
Newer Available Funds
Proposed Spending. (Money proposals)
Bill Boards (one quarter) 4,000.00
PR mailing 200.00
Coffee pot 100.00
total 4,300.00

Remaining Available Funds

For Discussion

NAWS Donation
New projects? PR?

Final Available Funds

| 1,257.69|

0.00
1,257.69



Treasurer's Report
3rd Quarter 2021.2022
February 5 - April 1

Beginning Balance 19,077.08

INCOME

Donations

North Central Venmo 63.06 5-Feb
GTO 900.00 5-Feb
FANA 800.00 5-Feb
No Reservations Group 21.50 23-Mar
North Central Venmo 24.65  28-Mar
Total Donations 1,809.21

Reimbursements

Metro Valley (insurance) 34.00 5-Feb

Total Reimbursements 34.00

Convention

Total Convention 0.00

TOTAL INCOME 1,843.21

EXPENDITURES

Administrative

Zoom 16.04 22-Feb automatic debit
Bank Service Charge 4.00 22-Feb automatic debit
Bank Service Charge 4.00 21-Mar automatic debit
Zoom 16.04 22-Mar automatic debit
Total Administrative 40.08

Convention

Re-print Agendas 43.77 5-Feb chk 1066  Donna C
SQ Brand Yourself 3,321.46  18-Mar debit card

Total Convention 3,365.23

PR

Frontier 115.67 8-Feb automatic debit
One Box 95.09 1-Mar automatic debit
Frontier 109.22 10-Mar automatic debit
SSL Certificate GoDaddy 101.64  26-Mar Debit Card

Free State (Web donation) 77.05  27-Mar Debit Card



One Box
Total PR

RD
Total RD
NAWS Donation

TOTAL EXPENDITURES

Total debits from checking

Ending Balance
Bank Balance
difference

95.09 31-Mar automatic debit
593.76

0.00
2,000.00 22-Feb chk

5,999.07

5,999.07

14,921.22 1-Apr
14,921.22 1-Apr
0.00

Prudent Reserve

15,001.87 in savings not included
in the checking account balance




Quarterly/YTD Report

INCOME
Donations
Reimbursements
Convention
TOTAL INCOME

EXPENSES
Administrative
Convention

RD

PR

NAWS Donation
TOTAL EXPENSES

quarterly Income - Expenses

2021.2022

1st quarter 2nd quarter

July 18 - Oct 1, 2021 Oct2-Feb4
3,292.31 1,317.22
340.14
17,811.73
3,292.31 19,469.09
60.12 3,306.96
7,456.16 6,715.59
1,582.91 100.00
794.28 1,588.42
1,500.00 0
11,393.47 11,710.97
-8,101.16 7,758.12

3rd quarter
Feb 5 - April 1

1,809.21
34.00
0.00
1,843.21

40.08
3,365.23
0.00
593.76
2,000.00
5,999.07

-4,155.86

4th quarter

Year to Date
2021.2022

6,418.74
374.14
17,811.73
24,604.61

3,407.16
17,536.98
1,682.91
2,976.46
3,500.00
29,103.51

-4,498.90

Register 2021.2022.xIsx

4/1/22 9:15 PM
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