Consolidated Statement of Financial Position
NA World Services, Inc.

31-Jan-23
Assets
Current Assets
Cash and Cash Equivalents
Checking Accounts and Money Market
Reserve Accounts

Total Accessible Cash for Operations

Cashinlran™ {US$1= IRR 42,100)
Reserve Accounts - EIDL & PPP

Cash Total

Accounts Receivable
Accounts Receivable
Convention & Conference Clearing Accounts
Less Allowance for Doubtful Accounts

Receivable Total

Inventory
Prepaid Expenses and Sales Deposits
WOCNA Deposits and Prepaid Expenses

Total Current Assets

EQUIPMENT, FURNITURE AND IMPROVEMENTS
Equipment and Furniture
Leasehold Improvements
Intellectual and Software Property
Less Accumulated Depreciation and Amortization

Total Equipment, Furniture and Improvements

TOTAL ASSETS

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts Payable
Paycheck Protection Program - Current portion
Deferred Rent
Accrued Payroll Expense

Total Current Liabilities

LONG TERM LIABILITIES**
Economic Injury Disaster Loan
Paycheck Protection Program

Total Long Term Liabilities

DEFERRED INCOME
Conventions

Total Deferred Income
NET ASSETS
Previous Unrestricted Net Assets
Current Gain / {Loss) Unrestricted Net Assets

Total Net Assets

TOTAL LABILITIES AND NET ASSETS

*This is based on the official exchange rate for IRR as required by US accounting practices.

34,300,489
1,785,788

$ 6,086,277

$ 603,680
143,238

$ 997,444
0
(110,762)

$ 1,205,142
1,173,910
3,692,197

(5,345,027)

$ 347,830
0

91,836
217,332

143,238

$ 8,686,775
1,420,233

The street rate which is what we have available would make this figure $61,440.84 as of 31 Jan 2023

**Some portion of these amounts will move to Current Liabilities prior to year end.
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$ 6,923,195

$ 886,682

$ 2195483
78,088
7,576

$ 10,091,023

$ 726,221

$656,998

$143,238

$10,017,008

$10,817,244

Total Cash
188.2 Operating days

Addt"] days with Loans

4,4 Operating days
192.6 Total oper day w/o iran

13.96 Current Ratio
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- PTD ACTUAL | PTD BUDGET | VARIANCE | YTD ACTUAL | YTD BUDGET VARIANCE  'ARIANCE®  ANNUAL
INCOME
RECOVERY LITERATURE INCOME ] - ] - I P
| BASICTEXT - $ 163,818 |$ 122,668 |$§ 41,151 |$  1,000458 |$ 858,673 | § 141,785 17%$ 1,472,012
~ BASIC TEXT: Translated ) 19,786 15,211 4576 | 145922 | 106476 | 39,446 37% 182,530
BASIC TEXT: Softcover - S 181,560 73,255 108,305 | 679,213 512,785 166,428 32% 879,059
JUST FOR TODAY 109,951 62,223 47,728 | 461,155 435562 | 25594 6% 746,677
| WORKS: HOW & wHY 78997 | 47.449 31,549 389,339 332,141 57,198 17% 569,384
SPONSORSHIP BOOK 4,574 2,185 2,389 22,033 | 15,298 6,735|  44%| 26,225
 STEP WORKING GUIDES | a91s6 | 65,809 | 33347 | 559,607 460,663 | 98945 |  21% 789,707
- LIVING CLEAN 49964 | = 31,574 18,390 261,259 221,017 40,242 18% 378,886
GUIDING PRINCIPLES 15,101 11,025 4,076 107,572 77,175 30,397 |  39%| 132,301
A SPIRITUAL PRINCIPAL ADAY . 102,982 39,167 63,815 | 651,197 274,167 377,030 138% 470,000
ePUB BOOKS o 5,111 11,628 (6,517) 55,242 81,395 (26,152) -32% 139,534
LITERATURE INCOME (IRAN) T 40,859 16,415 24,444 223,919 114,906 109,013 95% 196,982
OTHER RECOVERY LITERATURE ‘ 74,033 36,560 37,473 571,203 255,918 315,285 123% 438,716
Subtotal s 045893 |$ 535168 |$ 410,725 |$§ 5128120 |§ 3,746,175 |§ 1,381,945 |  37% $ 6,422,014
OTHER INVENTORY INCOME -
MEDALLIONS $ 82,579 | $ 60,111 | $ 22,467 | $ 503,001 | $ 420,780 | $ 82,311 20%| § 721,338
KEY TAGS & CHIPS 111,452 54,924 56,528 645779 384,468 261,310 68% 659,089
NON-FIPT INFORMATION BOOKLETS 1,045 674 | 371 | 7,507 4717 2,790 59% 8,086
SERVICE MATERIAL 11,232 5,688 5,544 81,846 39,814 42,032 106% 68,252
SPECIALTY ITEMS ) 15,384 8,605 6,778 142,722 60,236 82,486 137% 103,261
MIRACLES HAPPEN T 2,035 1,682 352 16,422 1777 4,645 39% 20,188
Subtotal _ ] s 223,726 |§ 131,685 |$ 92,042 | $ 1,397,367 | $ 921,792 |§ 475,575 52%| $ 1,580,215
SHIPPING $ 71,539 | § 47,402 | § 24137 | § 467,711 | § 331,813 | $ 135,898 41%| $ 568,822
DISCOUNTS (179,183) (83,420) (95,764) (916,833) (583,937) (332,896) 57% (1,001,035)
DEVELOPMENTAL SUBSIDIES & ALLOWANCES (37,206) (10,883) (26,323) (157,411) (76,181) (81,230) 107% (130,5986)
Subtotal ~ s (144,851)| $ (46,901) $  (97,950)| $  (606,533)| § (328,306)| § (278,227) 85%)| $ (562,810)
Gross Literature Income (less discounts) $ 1,024,768 | $ 619,952 | $§ 404,817 |$ 5918954 |$ 4,339,661 | $ 1,579,293 36%| $ 7,439,419
Gross Literature Income ( without IRAN ) $ 983,909 | $ 603,536 |$ 380,373 |$ 5695035 |% 4,224755 | $ 1,470,280 35%| $ 7,242,436
RECOVERY LITERATURE COST OF GOODS )
BASIC TEXT $ 44918 | 25396 | § 19,523 | § 276,044 | $ 177,769 | $ 98,275 55%| $ 304,746
BASIC TEXT: Translated 5,470 3,509 1,961 44,110 24,563 19,547 80% 42,108
BASIC TEXT: Softcover 26,925 11,076 15,848 | 104,540 77,533 27,006 35% 132,914
JUST FOR TODAY 14,730 7,420 7,310 81,410 51,938 29,472 57% 89,036
WORKS: HOW & WHY ‘ 12473 8144| 4328 82,492 57,010 25481 45% 97,732
SPONSORSHIP BOOK 875 477 398 | 6,117 3,340 | 2,777 '83% 5726
 STEP WORKING GUIDES | 123%| 68984 | 5432 92,052 48,750 43,302 89% 83,571
LIVING CLEAN 6,631 5,304 1327 52653 | 37129 | 15,524 42% 63,650
GUIDING PRINCIPLES 1,890 1,987 (986) 15,044 13,907 1,137 8% 23,841
A SPIRITUAL PRINCIPAL A DAY 11,466 5,833 5,633 78,362 40,833 37,529 92% 70,000
| ePUB BOOKS 1,533 3,920 (2,387) 16,573 27,442 (10,869) -40% 47,043
 LITERATURE INCOME _(RAN) 1 13,856 9,867 3,980 | 155,483 69,066 86,417 125% 118,399
OTHER RECOVERY LITERATURE - 17481 | 7,714 9766 | 130,310 53,999 76,311 |  141%| 92570
Subtotal $ 170,645 | § 97,611 | $ 73,033 | § 1,135,189 | § 683,279 | $ 451,910 66%| $ 1,171,335
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Consolidated Statement of Financial Activities

NA World Services, Inc

31-Jan-23 - - ) I e o I
o - I | PTD ACTUAL PTD BUDGET | VARIANCE | YTD ACTUAL | YTD BUDGET VARIANCE  [ARIANCES  ANNUAL
EXPENSE
LITERATURE PRODUCTION & DISTRIBUTION L . S| i -
IN HOUSE PRODUCTION (not included in Cost of Goods) 13 70570 [$ 72,741 |$  (2171)|$ 489428 |$§ 509,185 %  (19,757) -4%| $ 872,889
| TRANSLATIONS (not included in Cost of Goods) R R 2,823 (1,037) 33,987 19,763 14,225 72% 33,879
LITERATURE DISTRIBUTION (IRAN) - 65,666 2,750 62,916 124,739 19,250 105,489 548% 33,000
SHIPPING T 56,466 46,045 10421| 460,366 322,317 138,050 43% 552,543
BUSINESS PLAN WORKGROUP - - - - - - |l e
LEGAL S i 2057 | 20,709 |  (18,652)] 48799 144,960 (96,161) -66% 248,503
LIT P&D TRAVEL AND EXCHANGE EXPENSES (9,086) 583 (9,670)| 29,480 4,083 25,397 622% 7,000
 ACCOUNTING , $ 3,679 | § 2,088 | $ 1,591 [ § 20,552 | $ 14,615 | $ 5,937 41%| $ 25,054
"PERSONNEL - - 148,473 113,942 34,531 860,626 797,594 63,032 8% 1,367,305
OVERHEAD 64,428 49,625 14,803 411,153 347,377 63,776 18% 595,503
TECHNOLOGY 9,290 15,631 (6,341) 128,935 109,417 19,518 18% 187,572
Total Literature Production & Distribution $ 413,328 | $§ 326,937 | % 86,391 | % 2,608,066 $§ 2,288,562 | % 319,505 14%| § 3,923,248
Total Literature Production & Distribution without IRAN $ 347,662 | $ 324,187 | § 23,475|% 2,483,327 | $ 2,269,312 | $ 214,016 o%| $ 3,890,248
WORLD SERVICE CONFERENCE SUPPORT
PUBLICATIONS $ 165 | $ 833 | % (668)| $ 2,800 | $ 5833 | § (3,033) 52%| $ 10,000
WORLD SERVICE CONFERENCE BIENNIAL MEETING 8,080 42,667 (34,587) 14,448 298,667 (284,219) -95% 512,000
WORLD BOARD 2,303 10,167 (7,863) 49,129 71,167 (22,038) -31% 122,000
HUMAN RESOURCE PANEL 1,979 1,673 306 12,852 11,711 1,141 10% 20,076
WSC CO-FACILITATOR - 360 500 (140) 360 3,500 (3,140) 6,000
ACCOUNTING $ 1,722 | $ 977 |$ 745 (% 9620 | § 6,841 % 2,779 41%| $ 11,728
PERSONNEL 69,498 53,335 16,164 402,846 373,342 29,504 8% 640,015
OVERHEAD 30,158 23,229 6,929 192,455 162,602 29,853 18% 278,746
TECHNOLOGY - T 4348 7317 (2,968) 60,352 | 51,217 9,136 18% 87,800
Total World Service Conference Support $ 118,613 | $ 140,697 | § (22,084)| $ 744,862 | $ 984,879 | $§  (240,017)  -24%| $ 1,688,365
FELLOWSHIP DEVELOPMENT
PUBLICATIONS $ 1436 | $ 467 | $ 968 | $ 2112 [ % 3271 % (1,159) -35%| $ 5,608
FELLOWSHIP SUPPORT - i - p 1,250 | (1,250) 591 8,750 (8,159) -93% 15,000
PUBLIC RELATIONS 488 250 238 1,146 1,750 (604)|  -35% 3,000 |
DEVELOPMENTAL LITERATURE 44,611 28,606 16,004 297,366 200,244 97,122 49% 343,276
ACCOUNTING $ 2,035 | § 1,155 | § 880 | $ 11,369 | $ 8,085 | $ 3,284 41%]| $ 13,860
PERSONNEL 82,134 63,032 19,102 476,091 441,222 34,869 8% 756,381
OVERHEAD 35,641 27,452 8,189 227,446 192,166 35,280 18% 329,427
TECHNOLOGY 5,139 8,647 (3,508) 71,326 60,529 10,797 18% 103,763
Subtotal $ 171,484 |$ 130,860 | $ 40,624 | $ 1,087,448 | $ 916,018 | $ 171,430 19% $ 1,570,316
VARIABLE OPERATIONAL EXPENSES ]
SPIRITUAL PRINCIPLE A DAY BOOK $ B - |3 = 3,163 = 5 3,163 «
| Total Fellowship Development B s 171,484 | $ 130,860 | $ 40,624 |$ 1,090,611 |§ 916,018 | $ 174,593 19%| $ 1,570,316
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