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14. PamT
MRSCNA Minutes
July 8 & 9, 2023
e Opened with Prayer
¢ Twelve Traditions read
¢ Twelve Concepts read
e 7 0of 9 RCM's/ASR’s attended

Introductions

Secretary’s Report:
April 2023 RSC minutes were read and accepted by the body. Read Over New Business
Proposals from April 2023 RSC.

Old Business:

PROPOSAL#: 04-23-P1

MAKER: PR

PROPOSAL: To attend the NASW conference at a cost of up to $600.00
INTENT: To raise awareness of NA as a resource

RATIONALE:

RESULT: PASS

PROPOSAL#: 04-23-P2

MAKER: PR

PROPOSAL: To continue billboards at current locations
INTENT: To raise awareness of NA in the community at large
RATIONALE:

RESULT: PASS

PROPOSAL#: 04-23-P3
MAKER: PR



PROPOSAL: Spending up to $100.00 for the printing of phoneline flyers to be distributed at the
registration table at convention

INTENT: distribute phoneline flyers for registration table

RATIONALE: do something for PR week

RESULT: PASS

PROPOSAL#: 04-23-P4

MAKER: Finance

PROPOSAL.: Price at this spring convention for merchandise will be the same as last fall for all
items

INTENT: Financial stability

RATIONALE: This proposal will suspend convention policy for the spring convention ONLY.
Issue to be revisited in July.

RESULT: PASS

Treasurer Report:

See Appendix:
Treasurer Report, YTD report

Area Reports:

NANA:

NANA Area Service Committee meets on the 4" Sunday of each month, except months that
RSC meets. Foundation To Freedom in Charleston has recently joined our area, bringing our
home group number to 7 & weekly meetings to 9. We have members offering H&l/Phoneline to
those interested. We also recently held elections and were able to fill all our positions, will be
holding our annual Picnic on July 30", starting at 11 am w/ H&I panel training at the Hurricane
Wave Pool. We have no needs or donations at this time. Grateful to serve, Brittani H.

NCWVASCNA:

Area: North Central WVASCNA

Our Area has some upcoming activities including our Annual Area Picnic that will be held
August 20" at the VA Park in Clarksburg, WV. More details are in the making and will be
announced as they come. The “Hell or High Water” homegroup is also holding a “Picnic in the
Park™ on July 30", fellowship at 2pm, eat at 3pm and speaker Jessica T. at 4pm at the North
Buckhannon Riverfront Park located at 22 Sixth St., Buckhannon, WV.

Hé&l is still providing literature at PCU in Clarksburg, WV and holding meetings on Sundays via
Zoom when attendees are present.

Donation: April $15



Home Groups: Our Area has 7 Home Groups, including a new Home Group, “Serenity Seekers”
from Weston. They meet every Saturday at 1pm at the Broad Street United Methodist Church
located at 210 Broad Street, Weston, WV. The “Just for Today™ group in Buckhannon also
opened a new meeting on Tuesdays on zoom at 7pm. 1D :708 741 1834 PW: 26201

We are grateful to be part of our region and hope to continue to grow!

Grateful to serve,

Shenna G.

GTO:

The GTO area is thriving, attendance has been steady. All home groups are doing well.
We had a couple move locations but besides that everything is going well. We were not
able to send a donation at this time, hopefully soon.

Jerome C.

METRO:

Metro Valley Area has 9 homegroups in our area. We have 2 H&I commitments continuing to
meet. Our Service Committee meets the 4" Sunday of every month. We were able fo fill all of
our positions at elections. We are planning the Service in September activity and will get details
to the webservant when finalized. We have no needs from Region at this time. We have a
donation & insurance.

Grateful to Serve,
Krista W ASR

FANA:

Freedom Area Report 07-08-23

Our area consists of:

Welcome Home

Uphill Journey

High on Life

Gratefully Dedicated

Primary Purpose

Addict to Addict

The Other Home Group
+ Uptown Recovery

AND we're discussing ways to attract groups who aren’t a part of Area and attracting more

members to attend.

One idea is to move Area to the Fruits of Labor uptown to have coffee and food available.

We also agreed that Zoom/virtual attendance is okay for Area, other than officersftrusted
servanis.



We distributed 70 Basic Texts to groups in our Area following our literature fundraiser.
Our Area picnic at the river in Hinton will be August 19" w/ speakers & food.

Qur Area decided to announce picture time when we announce the convention, before lunch at
the chapel.

Thanks! Leelee C.

P.S. no donation @ this time

GMANA:

July Regional Service Meeting

Greater Morgantown Area of Narcotics Anonymous Report. We have 22 meetings a week and
16 home groups. There are at least 2 meetings per day, with some days having online options.
Our Area Service meeting is the third Saturday of every month. Our area is flourishing in
attendance and service, however, we do have two meetings which have not had representation at
the area level for several months and will send a representative from area to determine if those
meetings are still occurring, so we may have an accurate meeting list for the newcomer.

Literature

Our Literature Committee is doing very well. Most, if not all home groups acquire literature
through the subcommittee with Teisha P. as the chair. We have a literature order form with
pricing and costs that each home group can fill out and bring to ASC. Once the funds are
received, Teisha places the order and distributes the literature when it arrives.

H&I

Our Hé&I Chair position is vacant, however, we have panel leaders for each of the three facilities
to which we take in a meeting: Center for Hope and Healing, DDU at Chestnut Ridge, and a new
facility Wisepath. All meetings are well attended. The area was inquired regarding starting a
new H&I commitment at a new facility, Lauren’s Wish, however, the area noted insufficient
willingness to successfully carry that out at this time. Clean time requirement for all facilities is
90 days to attend, 6 months to speak.

PR
PR Chair position is vacant
Activities

Activity Chair position is vacant, however, the area 1s forming an ad hoc committee for our
annual area picnic; exact date to be determined, discussing first or second week in August.

Miscellaneous

No regional donation at this time.



GMANA has many service positions vacant at this time: Secretary, Treasurer 2, RCM alt, Hé&I
chair, PR Chair, Social Media, and Activities. We are open to suggestions to increase attendance
to fill these positions in the near future. Current committee members, including GSRs, have
been announcing Area Service dates at meetings in attempts to get newer members involved.

Grateful for the opportunity to serve, Andy W

MANA:

The Mountain Area is pleased to report that we have a new group starting up on Friday
at 9pm at the Ronceverte Presbyterian Church. I'm not sure of the name of the group
yet. We donated a set of readings from a group that folded and gave them a coffee pot.
They've been meeting for a few weeks now and we hope 10 see them at our next ASC
and get them on the meeting schedule. Speaking of our area meeting, we have moved
to the 3rd Saturday of the month for the foreseeable future. We continue to maintain
several literature racks around the county. Rumor has it that Anthony Correctional
Center is reopening so we are hoping to restart our H&l meeting there. We are looking
forward to our camp out, the 32nd annual Fellowship in the Forest camp out, August 2-6
at Lake Sherwood.

Grateful to serve, Cooper

AFASCNA:

AFASCNA Report 7/8/23 The Appalachian Foothills Area of Narcotics Anonymous is doing
well. We have one new meeting on Saturdays at 8pm at 4204 Emerson Avenue in Parkersburg,
WYV called the Not All There meeting. Meeting attendance has been growing. Overall, interest in
Area Service has been low however we do have area service in August when we will be holding
elections for all positions. We have no events planned at this time. We have no donation at this
time.

Grateful to serve,

Garrett N

Open Sharing

New Area Proposals:

None

Subcommittee Reports:

PR UMBRELLA:

Regional PR Committee Report 7-23:



Area RCM Attendance:
FANA

AFANA

Greater Morgantown
NANA

Mountain Region
Metre Valley

North Central

MOk W

PR Report 7-23:

We represented MRSCHNA at the NASW West Virginia Spring Social Work Conference which
was held on May 3-5, 2023 in Charleston. Our display was set up and attended by David C.
and | from NANA and Joe B. and Liz F. from Metro. Joe was especially helpful as he had
experienced this event before. We had 69 documented visitors. 21 of them left contact
information (we also got 22 likes). David and | also sat on a "Mixed Recovery Panel” in a sort of
meeting demonstration along with members of AA, Al Anon, and a gentleman who had an
alternative path to recovery. We did our best to clearly define NA without stepping on any toes.
The purpose of this workshop was to show the Social Workers what their clients could expect at
a meeting. During the Q & A the subject of Medically Assisted Treatment came up. The
consensus among the panel members was that while it could be a useful means to an end it
was not a permanent solution. | also had the opporfunity to visit other tables, answer questions
about NA, and learn more about how other organizations are trying to help pecple. | would
recommend this kind of service work to any NA member who wants to broaden their horizons.

Greg Y.
Web Page:

Web Servant Report

July 8, 2023

Over the past quarter your web servant and Web Servant Il have kept the web page up to date,
added events and flyers, and made necessary updates to the BMLT.

Coordinating with Phone Line: We have 51 volunteers entered the date/time mafrix on the
Yap. | am sending a list of these volunteers with this report to your chair, vice chair and
phoneline chair. If they can print it, and distribute it o the ASR/RCMSs, you can review and mark
off any volunteers who are no longer clean or no longer wish to serve. | don't know how to sort
the list by area, so you will just have to look through all 51 names. The list cannot be posted on
the web page because it has phone numbers. | will send a completed list to RSCs before we go
live with the Yap. | am in the process of porting the 800 phone number into the Yap from One
Box. | will keep the phone line chair and your RSC officers updated as this moves forward.

Chair and Vice Chair positions: | continue to have willingness to be your web servant until you
have someone who is willing and able to take over the Chair position. Unless you start asking
for major changes, it only takes a few minutes here and there to keep it updated. | believe that
Chris has served his term as Web Servant Il and | don't know his willingness to be elected for
another term.

Events: If you want your event on the web page event calendar, just send me the information or
9



the flyer.

Venmo account: Be sure to list your group or area in the comments when making donations fo
region

ASRs/RCMs: please make sure the following two items are completed:
1. PLEASE check your area’s meeting schedule frequently, and let Chris and me know
of any changes. It is really easy to pull out your area’s meetings:
a. just bring up the web page, screll down to the meeting list and click on
the area tab; choose your area, and voilal There are your meetings.

2. Also, PLEASE, lock at the printed schedule on the web page. Depending on your
device, the method may vary a bit. But, from the home page, click on Meetings and then

Print List
a. I'd like to make sure that all the information is showing up on the printed
version;

b. Zoom information and in person meetings will all fit if it is in the right
place on the BMLT. | need to know if your information is not correct on the
printed version.

As always, please remernber to send your requests for the web servants to the
mountaineer.region.web@gmail.com email address.

Truly grateful to serve,
Kay M
Web Servant |

Convention:
Spring 2023 Convention Merchandise Report

Hi Friends, Merchandise at the Spring Convention started off a little weird, but once the
merchandise arrived in Ripley all was well. We were able to get a lot of help from a lot of
different people on Friday and I am grateful for that. Going the route we did with Tish ordering
the merchandise and printing it herself before and during the convention was beneficial in some
ways, however I am not sure it was easier than the way we had previously done it. We do have
some leftover inventory that was printed (7 tank tops, 18 t shirts, and 7 crewneck sweatshirts)
that will be sold at the next convention at a discounted rate. We sold all tie dye merchandise the
fastest. We have a significant amount of mugs left over. I have listed some pros and cons below.

Pros: Cheaper! Way more items for less money. We have a significant amount of blank
inventory (hoodies and crew neck sweaters) for the next convention so we will need less money
for the fall. We are able to print on site, however I think this opens the door for more confusion
and more to keep track of.

Cons: All of the work 1s on one individual. All of the leftover blank merchandise had to be taken
back with Tish (or wherever it went) and has to be stored until the fall. This seems to create a
burden for more than one person. It was nice in previous conventions to sell out and be done
with one convention and be able to move into the next one. Now, we have a lot more to keep
track of as we have the leftover inventory.

10



Costs:

Stickers: $171.60
Ink: $331.94
Merchandise: $5757.51
Mugs: $536.39
Total Cost: $6797.44

Total Gross Sales: $11,261.00

Total pieces of merchandise SOLD: 578
Total pieces of merchandise ordered: 822

Remaining UNPRINTED Inventory:
134 Basic Hoodies
~60 Basic Crewneck Sweatshirts

Proposed Fall 23 Budget - $6000

Overall, merchandise went well and I am very grateful for the continued opportunity to serve in
this way. I love having a purpose in Narcotics Anonymous, and 1 love this purpose.

Gratefully,
Garrett N

SPRING CONVENTION REGISTRATION 2023
We registered 742 addicts.

Registration went smoothly. As with everything else in todays world, the prices have increased
on supplies for registration. We collected $407.00 in the no addict turned away can.

$152.25 10 Basic Texts for Clean Time Countdown
$329.42 700 lanyards
§150.00 Printing — Programs #600

3 85.60 Printing — Name inserts #600
§717.27 TOTAL COSTS

$12,902.65 TOTAL GROSS INCOME FROM REGISTRATION
- $717.27 EXPENSES

$12,185.38 TOTAL NET INCOME, AFTER EXPENSES

*** See attached Product Sales Report™*

Future Convention Dates:

Oct. 27-29, 2023 Fall 2023 — We Saved You A Seat

We need nominations for speakers and artwork, please bring to RSC in July

1



Changed Registration hours on Saturday. Did away with the 6:00-6:30, changed the earlier slot
to 1:00-4:00.

Discussion about pricing merchandise, will have someone making shirts at convention.

Will have some NA information flyers at registration.

RD Report:

NA WSC 2022 Regional Delegate Report CAR/CAT Results:
Motion 1. Continuation of the suspension of Article 5 Section 3 of FIPT Operational Rules with
the suspension expiring at close of WSC 2023. (Our Vote was NO {2-yes, 1-no, 4-abstentions})
Final Tally was 107-yes 1-no 4-present/not voting *Motion passed

Motion 2. To extend terms of the WSC elected positions for the two (2) Human Resource Panel
members set to expire in 2022 to 2023. (Our vote Yes {4-yes; 3- abstentions}) Final Tally was
115 Yes, 0-No, 1-Abstention *Motion passed

Motion 3. To extend the terms of the 3 elected positions on the World Board currently set to
expire in 2022 to 2023 (Our vote: Yes {4-yes, 3-abstentions})
Final Tally was 117 yes, o-no Unanimous Motion Passed

Motion 4. To approve “A Spiritual Principal a Day” publication as ‘Fellowship Approved
recovery literature (Our vote: No [3-Yes, 1-no, 3-abstentions}

Final Tally was 109-Yes, 2-no, T-abstentions (RD’s only) Motion Passed [side note: Zonal
Delegate separate vote was 5-0 in favor]

End of Voting Process

*# Personal Note: This (above) process took up a day and a half due to a long pointless debate
over minutiae about whether or not a WB member could make a friendly amendment to a motion
during a meeting of the entire WSC only to clarify the said motions’ intent to be congruent to the
motion itself after it has already been presented to the membership at large, and voted on from
group level, to area level, and to regional level prior to us being doing the business of WSC.

It truly became one of those momentary things that occasionally come up in doing service that
can make service work actually feel uncomfortably dis-Unified and mentally and emotionally
trivializes our goals and makes one question within oneself the point of why myself or anyone
else wants to voluntarily do this work. Should it extend into a long-term habit it becomes
difficult to find service volunteers. I’ve been in a few of those service bodies-even here in this
room, and I'm so blessed & truly Grateful YOU Folks currently in This Room are doing the
work of Our Region with love and respect for our common good and are of the mind and
motivation toward service motivated in the Goal of helping one more addict in our neighborhood
to find recovery.

Fortunately, within a half hour or so of day 2 common sense and rational loving hearts prevailed
and we moved on. The friendly amendment was withdrawn, and a consensus that the intent was
in reality clear enough to make it clear that what we’d all voted on back home matched the
intent, we voted, it passed, and we moved on unified once more.

12



Continuing to Discussion topics:

Our remaining hours of that remaining day and those next weekend days during our Spring
Convention were full conference and smaller breakout group discussions on the following
topics:

*# (I'm presenting a short version of the topics, but breakdown notes compiled from recordings
and notes will be digitally distributed with c. d. e. f. g. my digital report.)

**4% See “Future of the WSC Report to Conference Participants “(Attachment)

1. Pros & Cons of Moving to a 3-Year Cycle of WSC rather than the current 2-Year Cycle.
A. How do we get work done in a timely manner.
B. How can Zonal Forums be more fully used?
C. Can we use Annual or bi-annual WSC Digital meetings?

2. Opt-In Funding.
A. ldeas stemming from the fact that many Regions are funding their own RD’s to WSC.
B. Any Region requesting Funding would receive it rather than regions opting out.

3. How can we use the time between meetings more effectively?

4. What needs to be or benefits from being discussed at an in person conference and

what can be done virtually?
5. Who ‘Needs to attend the in-person meetings in the future? Who could attend virtually?

We had a couple of information presentations which I didn’t download basically because they
were in PowerPoint Presentation form and because one was presented by non-English speaking
folks who were interpreted well, but my discussion of their presentation would do no justice and
be un-interesting at best to the Committee.

Briefly, however, the subject discussed was intended to get us discussing & addressing gaps in
our fellowship development and outreach and how we might develop a better strategy to fulfill
closing the gaps.

Next a gentleman discussed his regions’ mode of mentoring their future service people teaching
positional responsibilities for any position from GSRs to RCMs, Regional Officers, Committee
memberships, RDs, etc. the process begins with sponsorship modeling service as desirable for
enhancing ones own recovery processes, and recruitment of members showing promise into a
sort of pre-training in things like “Guide to Local Service “, “12 Concepts for NA Service “,
“Guide to World Services in NA”, etc. We may think about developing some sort of mentoring
program and attracting service people from our home group members if we wanted to get
rotating service members rather than doing all the jobs ourselves until we burn out.

Lastly, it would appear that the Iranian Region has decided to withdraw from NAWS. I’ve
attached some communication between WB and Iran folks and I know that more will be revealed
in time.

It’s an honor and privilege to serve our region and I thank you for the opportunity. You folks
make service enjoyable and I try expressing that whenever the opportunity presents itself when
I’'m associating with our membership outside our service body. Just wanted to let each of you
know that.

Dana S.

Regional Delegate

13



MRSCNA

***SEE ATTACHMENT***

RDA Report:
No Report Submitted - vacant

P&A:

We agreed by consensus to add the reading of the Preamble, after we read the Concepts.

FINANCE:

Finance Subcommittee Report
See Appendix:

Treasurer Report

YTD Report
Finance Template

NEW BUSINESS:

PROPOSAL#: 07-23-P1

MAKER: Convention

PROPOSAL: Convention budget: Merchandise $6,000.00, Registration $750.00, Refreshments
$750.00, Newcomer packs $2,500.00, Cedar Lakes $3,000.00 = $12,450.00 total.

INTENT: Have a convention

RATIONALE: To carry the message

RESULT: PASSED

PROPOSAL#: 07-23-P2

MAKER: CONVENTION

PROPOSAL: To raise the registration fee at the convention to $40.00, starting in the Spring
2023

INTENT: Keep up with expenses

RATIONALE: Inflation

RESULT: TABLED BACK TO AREAS

PROPOSAL#: 07-23-P3

MAKER: PR

PROPOSAL: PR request a budget of $1,200.00 per quarter for digital advertising.
INTENT: To increase awareness of NA

RATIONALE: To have a digital presence for NA

RESULT: PASSED

PROPOSAL#: 07-23-P4

MAKER: FINANCE

PROPOSAL: To make a NAWS donation of $5000.00
INTENT: To contribute to NAWS

RATIONALE: Unity

RESULT: PASSED

14



Reading of the Preamble
Reading of the Twelve Concepts for NA Service
Infroductions
Secretary's Report {Reading of the Minutes from preceding RSC)
Treasurer | Report
Old Business
Area Reporis
Open Sharing Session
New Area Motions/Proposals
Sub-commitiees
Convention Subcommiiiee
PR Subcommitiee
Web Page
Phoneline
H&l
PR

Will adjourn at 4:30 pm and reconvene at 9:00 am Sunday

10/1/2023
Representative Reports:
1. Regional Delegate (RD).

2. Regional Delegate Aliernate (RD-AlL)
P&A Sub-Committee
Finance
New Business
NAWS Donation
Set Agenda for Next RSC Meeting
Open Forum
Announcements
Closing Prayer

16
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Mountaineer Regional Service Resume
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