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CONTACT LISTS:

MRSCNA OFFICERS:
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gregfromniles@gmail.com
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Vice Chairperson

Daniel M.
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RCM AND RCM ALTS

AFASCNA

Garrett N.
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Krista W.
kristalee4502@gmail.com
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Those in attendance to the MRSCNA RSC meeting for 9-30-23 and 10-01-23

Brittani H — NANA RCM Alt
Andy W — RCM - GMANA
Garrett N - RCM — AFASCNA, Convention Merch Chair
Greg Y. — Chair / Convention Vice
Donna C. - RSC Secretary / Convention Registration Chair
RD C. - Treasurer 1 / Phoneline Chair
Jess F.
Dana S-RD
Leelee C - RCM FANA
. Brian A —Treasurer ||
.Shenna G. - RCM-NCWVASCNA, Convention Secretary
. Daniel M - Vice Chair, H&I Chair
. Cooper B. - MANA RCM / Convention Chair
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MRSCNA Minutes
September 30, 2023

Opened with Serenity Prayer
Twelve Traditions read by Cooper B
Preamble read by Greg Y

Twelve Concepts read by Andy W
6 of 7 RCM's and/or ALT's attended

Introductions

Secretary’s Report:
July 2023 RSC minutes were read and accepted by the body.

Treasurer Report:

See Appendix

Old Business:

PROPOSAL#: 07-23-P2

MAKER: CONVENTION

PROPOSAL: To raise the registration fee at the convention to $40.00, starting in the
Spring 2024

INTENT: Keep up with expenses

RATIONALE: Inflation

RESULT: TABLED BACK TO AREAS-FAILED



Area Reports:
NANA:

NCWVASCNA:

Area: North Central WVASCNA

Our Area service has continued to grow. Qur annual picnic went well and
brought over 60

addicts together. We do not currently have any future activities planned at this
time.

H&l is still providing literature at PCU in Clarksburg, WV and holding meetings on
Sundays via

Zoom when atiendees are present.

Donation: None at this time.

Home Groups: Our Area has 7 Home Groups.

We are grateful to be part of our region and hope to continue to grow!

Grateful to serve,
Shenna G.

GTO:
No Report Submitted

METRO:

UPANA:
No Report Submitied

FANA:

Freedom Area Report
09/30/23

Area Groups (fourteen meetings total):
1. High on Life, Beckley

2. Other Home Group, Beckley

3. Primary Purpose, Beckley

4, Uptown Recovery, Beckley

5. Welcome Home, Bluefield

6. Gratefully Dedicated, Fayetteville
7. Uphill Journey, Summersville

8. Addict to Addict, Oak Hill

Area News:

[0 We created a literature committee.

0 The picnic in August was successful; we’re considering new location for next year.
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00 We’ll be planning the holiday dinner in October. It’s scheduled for December 16 th,
the third

Saturday of the month, at St. Stephen’s in Beckley.
0 We don’t have a donation at this time but we hope to have one next time!

Inspired by service! LeelLee

GMANA:

September Regional Service Meeting

Greater Morgantown Area of Narcotics Anonymous Repori. We have 19
meetings a week and 14 home groups. There are at least 2 meetings per day,

with some days having online options. Our Area Service meeting is the third
Saturday of every month. At the last ASC we removed

two meetings/homegroups from the meeting list as it was determined those

meetings are no longer occurring. Our meeting list was updated and the
Regional Webservant was noftified.

Literature

Our Literature Committee is doing very well. Most, if not all home groups acquire
literature through the subcommittee with Teisha P. as the chair. We have a
literature order form with pricing and costs that each home group can fill out and

bring to ASC. Once the funds are received, Teisha places the order and
distributes the literature when it arrives.

H&l

Our H&! Chair position is vacant, however, we have panel leaders for each of the
three facilities to which we take in a meeting: Center for Hope and Healing, DDU
at Chesinut Ridge, and Wisepath. All meetings are well attended. Clean time
requirement for all facilities is 90 days to attend, 6 months to speak, however,
policy states speaking at meetings is at the panel leader’s discretion.

PR

PR Chair position is vacant

Activities

Activity Chair position is vacant, picnic for this year did not occur.

Miscellaneous

No regional donation at this time.




GMANA is continuing to seek trust servants for the foliowing positons: Secretary,
Treasurer 2, RCM alt, H&I chair, PR Chair, Social Media, and Activities.

Grateful for the opportunity to serve, Andy W

MANA:
The Mountain area is hanging in there. We have 3 groups and one unaffiliated
group. There is a meeting every day except Sunday. We have donation of $650.
We had our camp out, the 32nd annual Fellowship in the Forest camp out, with
good attendance. This is a 7th tradition event and passed the basket and brought
in $180. | believe everyone had a good time and for the most part the weather
was great. We have another activity planned for Saturday October 14th. We will
meet at the picnic shelters in the greenbrier state forest at 4pm and drive to the
lookout on Kate's Mountain.
We continue to stock literature racks with meeting schedules and IP’s in about
ten locations. We took a meeting into the Healing Appalachia festival on Friday

and Saturday night. We had a one year celebration in September. In service,
Cooper

AFASCNA:
AFASCNA Reporf 9/30/23

The Appalachian Foothills Area of Narcotics Anonymous has been doing well.
We have 8 active home groups, 1 is recently new. We have another new one
starting next Saturday at 11am in Parkersburg, WV. We have a Halloween Bash
on October 14th from 3p-7p with a chili cookoff, costume contest, auction and a
dance at 903 Charles Street in Parkersburg WV. We have had greater
participation in area lately. We have no donation at this time.

Grateful to serve,
Garrett N

Open Sharing

New Area Motions and Proposals:

PROPOSAL#: 09-23-P1

MAKER: GMANA

PROPOSAL: Raise registration fee to 35.00 for Spring 2024
INTENT: Keep up with expenses

RATIONALE: Inflafion

RESULT: PASSED by consensus in New Business



Subcommittee Reports:

PR UMBRELLA:

Schedules-

Billboards -
Confract for 3 boards for 3 cycles

PR mailing -

Phoneline

The Phoneline received 157 calls during the 3 quarter of 2023. 148 were
directed to an NA member, é to PR, 1 to convention, and 2 to other business.
The average call duration was 8:27 and the most called day was Wednesday.
We had 7 calls go to voicemail and | was able to contact all of them.

The Metro Valley Area hosted a phoneline workshop on September 9t — and i

was attended by 11 people with five new people signing up for shifts on the
phoneline.

We (Krista, Liz, Kay, and |} are currently trying to figure out how to port our phone
from Onebox to Twilio. If anyone has any experience with porting from one
company to another where there's no actual physical address with a real
phone, we'd appreciate the help.

Website

H&I

Web Page:

Web Servant Report
September 30, 2023

Over the past quarter your web servant has kept the web page up to date, added events
and flyers,

and made necessary updates to the BMLT.

Web Servant Position: I see that you have resumes for the Web Servant positions. I
continue to
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have willingness to mentor your new Web Servant as they learn the ins and outs of your
web

page and BMLT. It is definitely time for me to turn this over to someone that lives in the
Mountaineer Region.

Coordinating with Phone Line: The Phone Line Chair and I have set a date in October for
a

zoom meeting to complete the process of porting the Phone Line numbers from One Box
to the

Yap. Your Phone Line Chair has logged on to the Yap and become familiar with it. Once
the

Yap is active and running, I will be available for help if needed, but not a part of the day
to day

management of the Yap.

Events: If you want your event on the web page event calendar, just send the information
or the

flyer to the web servant email. mountaineer.region.web@gmail.com

Venmo account: Be sure to list your group or area in the comments when making
donations to
region.

ASRs/RCMs please make sure the following two items are completed:

1. PLEASE check your area’s meeting schedule frequently, and let your Web Servant
know of any

changes. It is really easy to pull out your area’s meetings:

a. just bring up the web page, scroll down to the meeting list and click on the area tab;
choose your area, and voila! There are your meetings.

2. Also, PLEASE, look at the printed schedule on the web page. Depending on your
device, the
method may vary a bit. But, from the home page, click on Meetings and then Print List

a. The Web Servant always wants to make sure that all the information is showing up on
the

printed version of the schedule.
b. Zoom information and in person meetings will all fit if it is in the right place on the

BMLT. The Web Servant needs to know if your information is not correct on the printed
version.

As always, please remember to send your requests for the web servants to the
mountaineer.region.web@gmail.com email address.

Truly grateful to serve,
Kay M
(retiring) Web Servant [

Nominations for elections:



CONVENTION:

Convention Subcommittee Election Nominations:
Chair:

Vice:

Merch Chair:
Merch Vice:
Reg Chair:
Reg Vice:
Refresh Chair:
Refresh Vice:
Audio Chair:
Audio 1:
Audio 2:
Secretary:

RD Report:
No Report

RDA Report:
No Report Submitted

P&A.:
No Report Submitted

FINANCE:
See Appendix:
Finance Template
Treasurer’'s Report
See Appendix:

Treasurer Report

YTD report

Finance Subcommittee Report
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See Appendix:

Finance Template

New Business:

PROPOSAL#: 0-23-P1

MAKER: GMANA

PROPOSAL: Raise the registration fee to $35.00 for Spring 2024 convention
INTENT: Keep up with expenses

RATIONALE: Inflation

RESULT: PASSED

PROPOSAL#: 09-23-P2

MAKER: PR

PROPOSAL: To attend the social workers conference in the spring 2024. Cost
$635.00

INTENT: make contact with social workers

RATIONALE: There will be a lot of social workers there

RESULT: PASSED

PROPOSAL#: 09-23-P3

MAKER: PR

PROPOSAL: To continue billboard contract for 3 more 4-week cycles. Cost
$2625.00

INTENT: to carry the message

RATIONALE: We need addicts to know where we are

RESULT: PASSED

PROPOSAL#: 09-23-P4

MAKER: P & A

PROPOSAL: To add the option “Present, not voting” to our voting procedures.
INTENT: to allow areas to not vote without it being counted as a no.
RATIONALE: Simplification

RESULT: TABLED TO AREAS

PROPOSAL#: 09-23-P5
MAKER: P & A
PROPOSAL: Adding language that says proposals other than those tabled by the

author areas/RCM/ASR can only be fabled by the consensus process
INTENT: clarification

RATIONALE: There is currently no policy
RESULT: PASSED

RSC Election Nominations:
Chair:

Vice Chair:

Secretary:
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Treasurer |
Treasurer 2:
RD:

RD Alt.:

NAWS DONATION: $0

NEXT REGIONAL SERVICE:
01/06/2024
ZIOOM
https://us02web.zoom.us/j/83566902538?pwd=bGxPRVY4ZmFvMXAzeGl4bytkU
WEYUTO09

Meeting ID: 835 6690 2538
Passcode: 243403
Opening at 12:00 p.m.

Reading of the Twelve Traditions of NA
Reading of the Twelve Concepts for NA Service
Introductions
CAR WORKSHOP

REGIONAL SERVICE:

January 2024 RSC Order of the Day
01/6/2024

Opening at 12:00 p.m.

Reading of the Twelve Traditions of NA
Reading of the Twelve Concepfs for NA Service
Infroductions
Secretary’'s Report (Reading of the Minutes from preceding RSC)
Treasurer | Report
Old Business
Area Reports
Open Sharing Session
New Area Proposals
Sub-committees
Convention Subcommittee
PR Subcommittee
Web Page
Phoneline

H&

PR
12



Representative Reports:
1. Regional Delegate (RD).

2. Regional Delegate Alternate (RD-Ali.)
P&A Sub-Committee
Finance
New Business
NAWS Donation
Set Agenda for Next RSC Meeting
Open Forum
Announcements
Closing Prayer

We will adjourn by 46:30 pm and reconvene at 9:00 am on Sunday 01/07/2024, if
necessary
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Phoneline 3™ Quarter Report

The phoneline received 157 calls during the 3™ quarter of 2023. 148 were directed
to an NA member, 6 to PR, 1 to convention, and 2 to other business. The average
call duration was 8:27 and the most called day was Wednesday. We had 7 calls go
to voicemail and [ was able to contact all of them.

The Metro Valley Area hosted a phoneline workshop on September 9™ —and it

was attended by 11 people with five new people signing up for shifts on the
phoneline.

We (Krista, Liz, Kay, and 1) are currently trying to figure out how to port our phone
from Onebox to Twilio. If anyone has any experience with porting from one
company to another where there’s no actual physical address with a real phone,
we’d appreciate the help.
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Finance Subcomittee Template

9/30/2023
Balance Carried over from Treasurer's Report 13,433.53
Projected Quarterly Expenses 1,000.00
Available Funds 12,433.53
Donations/Reimbursements
Metro Valley Insurance Reimbursement 70.00
70.00
New Available Funds | 12,503.53|
Funds already approved
Lamar billboards for 2 cycles 1,750.00
Convention Committee Fall 2023 Convention 8,172.00
PR Committee 1st Quarter Budget 1,200.00
11,122.00
Newer Available Funds [ 1,381.53|
Proposed Spending. (Money motions)
Social Worker's Conference 635.00
Lamar billboards for 1 cycle 875.00
1,510.00
Remaining Available Funds -128.47|
Total expenses 0.00
Left funds -128.47

For Discussion

NAWS Donation
New projects? PR?



Quarterly/YTD Report

2023.2024

INCOME
Donations
Reimbursements
Convention
TOTAL INCOME

EXPENSES
Administrative
Convention

PR

RD

NAWS Donation
TOTAL EXPENSES

quarterly Income - Expenses

1st quarter
July 8 - Sept 29, 2023

750.00
0.00
0.00

750.00

63.33
9,676.03
3,180.07

0.00
5,000.00
17,919.43

-17,169.43

2nd quarter

3rd quarter

4th quarter

Year to Date
2023.2024

750.00
0.00
0.00

750.00

63.33
9,676.03
3,180.07

0.00
5,000.00
17,919.43

-17,169.43

Register 2023.2024 (2)

9/29/2023 11:26 PM
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Treasurer's Report
1st Quarter 2023.2024
July 8 - September 29, 2023

Beginning Balance 30,602.96

INCOME

Donations

Metro Valley Area 100.00 29-Sep
Mountain Area 650.00 29-Sep
Total Donations 750.00

Reimbursements

Total Reimbursements 0.00
Convention

Total Convention 0.00

TOTAL INCOME 750.00
EXPENDITURES

Administrative

SC 4.00 21-Jul
Zoom 17.11 24-jul
SC 4.00 21-Aug
Zoom 17.11 22-Aug
SC 4.00 21-Sep
Zoom 17.11 22-Sep
Total Administrative 63.33

Convention

Donna C (Registration) 717.27 8-Jul
Cedar Lakes Conference Center 4,510.73 17-Jul
Pay Anywhere Charge Dispute 170.00 14-Aug
S&S Activewear 4,278.03 22-Sep

Total Convention 9,676.03



PR

Go Daddy 282.35

Go Daddy 45.30

Lamar 875.00

One Box 113.71 1-Aug
Lamar 875.00 22-Aug
One Box 113.71 31-Aug
Lamar 875.00 2-Sep
Total PR 3,180.07

RD

Total RD 0.00

NAWS Donation 5,000.00

TOTAL EXPENDITURES 17,919.43

Total debits from checking 17,919.43

Ending Balance 13,433.53 29-Sep
Bank Balance 17,065.02 29-Sep
difference -3,631.49

Prudent Reserve 15,004.14 in savings not included

in the checking account balance
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MRSCNA CONVENTION SPEAKER RESUME
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MRSCNA CONVENTION SPEAKER RESUME

Do you wish to speakinthe spring or fall? \/ ey
)/

Date Submitted:
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