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Those in attendance to the MRSCNA meeting for April 6 & 7, 2024

1. Cooper B. - Convention Chair, 9. Dwayne B. - Con. Audio Chair
RCM MANA 10. Donn C. - NANA RCM Alt.

2. Shenna G. - NC RCM, 11.TiaM
Convention Secretary 12. Brian A. —Treasurer ||

3. GregY.-Chair, Convention Vice 13. Megan P

4. Buster W 14. Leelee C.- FANA ASR

5. Daniel M. — Vice Chair, H&I, P&A 15. JessicaN
Chair, Convention Reg. Vice 16. Brooke P - Welbservant

6. Garrett N. — AFASCNA RCM, 17. Donna C. - RSC Secretary,
Convention Merch. Chair Convention Registration Chair

7. Andrew A. - GTO RCM, 18. Tory W. - GMANA RCM

Convention Refreshments Chair
8. DanaS.-R.D.

MRSCNA Minutes
April 6 & 7, 2024

Opened with Prayer

Twelve Traditions read
Twelve Concepts read

7 of 8 RCM’s/ASR’s attended

Introductions

Secretary’'s Report:

January 2024 RSC minutes were read and accepted by the body. Read Over
New Business Proposals from Jan 2024 RSC.
*update policy to reflect present, not voting

Qld Business:

PROPOSAL#: 01-24-P1
MAKER: Convention
PROPOSAL: Convention budget of $15,550.00; merchandise - $6,500, registration -

$800.00, Refreshments - $750.00, Newcomer packets - $2,500.00, Cedar Lakes -
$5000.00

INTENT: To have the convention
RATIONALE: To carry the message
RESULT: PASSED

PROPOSAL#: 01-24-P2
MAKER: Finance

PROPOSAL: Suspend billboards after this quarter
INTENT: Save money
RATIONALE: Financial stability



RESULT: PASSED

PROPOSAL#: 01-24-P3

MAKER: P&A

PROPOSAL: To suspend policy for inventory meeting in March

INTENT: To focus on financial solutions

RATIONALE: To further camry our message; we need to look at where we are in

order to look at where we are going.
RESULT: PASSED

Treasurer Report:

See Appendix:
Treasurer Report, YTD report

Area Reports:

NANA:

NANA ASC meets on the 4ih Sunday of each month, except months that RSC
meets. We have 7 homegroups and 9 weekly meetings. Our annual Picnic will
be on July 28™, from 12:00 — 4:00 at the Hurricane Wave Pool.

NCWVASCNA:

Area: North Central WYASCNA

Our Area service has continued to grow. The home group “Miracles on Clark
Street” has now joined our area. We are organizing a “Throw a Pie for H&I"
fundraiser to help support our region. Details coming soon!

H&l is still providing literature at PCU in Clarksburg, WV and holding meetings on
Sundays via Zoom when attendees are present.

Home Groups: Our Area has 8 Home Groups.

We are grateful to be part of our region and hope to continue to grow!

Grateful to serve,
Shenna G.

GTO:
G.T.O. area report 3-22-24

21 active homegoups 12 present
No donations at this time

H&l going strong: River Park on Mon, St Mary's on Tue, Huntington Addiction
Wellness Center on Wed, and Pinecrest on Thursday



[n loving service Drew Alll

METRO:

FANA:
MRSCNA Freedom Area Report

04/06/24
Area Groups {fourteen meetings total):

High on Life, Beckley

Other Home Group, Beckley
Primary Purpose, Beckley
Uptown Recovery, Beckley
Welcome Home, Bluefield
Gratefully Dedicated, Fayetteville
Uphill Journey, Summersville
Addict to Addict, Oak Hill

NGOG A~LN

Area News:

* QOur H&l workshop had a good turn out and all positions are filled in the H&I
committee.

+ The FANA annual literature fundraiser will be on 4-20 at 4:30 PM at St. Stephen’sin
Beckley, WV, with a chili cook off, auction, and speakers. Hope everyone can make
it!

+ Our area liked all the ideas discussed at Region on Zoom for increasing revenue.
Everycne voiced willingness in supporting these efforts.

¢ FANA s submitting a proposal to sponsor an auction activity at the Fall 2024
convention.

« Our donation to Region of $263 was deposited March 2024.

Inspired by service! Leelee

GMANA:

MANA:

MANA report-

The Mountain area currently has 3 active home groups and one unaffiliated
group. We have a meeting every day except Sunday. We continue to list all the
groups on the meeting schedule, and we are maintaining literature racks in ten
facilities.



We have two activities coming up. We are having a spring picnic and campfire
meeting on May 5th at Greenbrier State Forest. Eat at 6, meeting at 7. Chicken
and drinks provided, bring a side. We will also be holding the 33rd annual
Fellowship in Forest Camp Out from July 31st to August 4th. This is a 7th
tradition event so camping is free, and we will pass the basket. Community
dinner and speaker meeting on Saturday night. Our camp out is the longest
running event in our region after the convention and we are excited to host it
again. Please join us. In service, Cooper

AFASCNA:

Appalachian Foothills Area Report 4/6/24

AFASCNA is doing well. We have a growing and healthy participation in Area and H&I.
We currently have panels at 2 facilities. We just had a successful St Patricks Day
literature fundraiser event with a speaker from Charleston. We have 10 active home
groups. We have no needs or donation at this time.

QOpen Sharing

New Areqa Proposals:

Subcommittee Reporis:

PR UMBRELLA:

Regional PR Committee Report 7-23:

Area RCM Attendance:
1. FANA
AFANA
Greater Morgantown
NANA
Mountain Region
Metro Valley
North Central

No e AW

PR Report 7-23:

We represented MRSCNA at the NASW West Virginia Spring Social Work
Conference which was held on May 3-5, 2023 in Charleston. Qur display was set
up and attended by David C. and | from NANA and Joe B. and Liz F. from Mefro.
Joe was especially helpful as he had experienced this event before. We had 69
documented visitors. 21 of them left contact information (we also got 22 likes).
David and | also sat on a “Mixed Recovery Panel” in a sort of meeting
demonstration along with members of AA, Al Anon, and a gentleman who had
an alfernative path to recovery. We did our best to clearly define NA without
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stepping on any toes. The purpose of this workshop was to show the Social
Workers what their clients could expect at a meeting. During the Q & A the
subject of Medicdally Assisted Treatment came up. The consensus among the
panel members was that while it could be a useful means to an end it was not a
permanent solution. | also had the opportunity to visit other tables, answer
questions about NA, and learn more about how other organizations are trying to

help people. | would recommend this kind of service work to any NA member
who wants to broaden their horizons.

Greg Y.
Web Page:

Web Servant Report
July 8, 2023
Over the past quarter your web servant and Web Servant Il have kept the web

page up to date, added events and flyers, and made necessary updates fo the
BMLT.

Coordinating with Phene Line: We have 51 volunieers entered the date/time
matrix on the Yap. | am sending a list of these volunteers with this report to your
chair, vice chair and phoneline chair. If they can print if, and distribute it o the
ASR/RCMs, you can review and mark off any volunteers who are no longer clean
or no longer wish to serve. 1 don’t know how fo sort the list by areaq, so you will just
have to look through all 51 names. The list cannot be posted on the web page
because it has phone numbers. | will send a completed list io RSCs before we go
live with the Yap. | am in the process of porting the 800 phone number into the
Yap from One Box. | will keep the phone line chair and your RSC officers
updated as this moves forward.

Chair and Vice Chair positions: | continue to have wilingness o be your web
servant until you have someone who is willing and able o take over the Chair
posifion. Unless you start asking for major changes, it only takes a few minutes
here and there to keep it updated. | believe that Chris has served his term as
Web Servant Il and | don't know his willingness to be elected for another term.

Events: If you want your event on the web page event calendar, just send me
the information or

the flyer.

Venmo account: Be sure to list your group or area in the comments when making
donations to

region

ASRs/RCMs: please make sure the following two items are completed:
1. PLEASE check your area’s meeting schedule frequently, and let Chris

and me know of any changes. It is really easy to pull out your ared'’s
meetings:



a. just bring up the web page, scroll down to the meeting list and
click on the area tab; choose your area, and voilal There are your
meetings.

2. Also, PLEASE, look at the printed schedule on the web page.
Depending on your device, the method may vary a bit. Bui, from the
home page, click on Meetings and then Print Lisi
a. I'd like to make sure that all the information is showing up on the
printed version;
b. Zoom information and in person meetings will all fit if it is in the
right place on the BMLT, | need to know if your information is not
correct on the printed version.

As always, please remember to send your requests for the web servanis to the
mountaineer.region.web@gmail.com email address.

Truly grateful to serve,
Kay M
Web Servant |

Conventlion:

Convention Committee Report -

-Everything for Spring Convention is ready. Ali speakers have been contacted,
scheduled and confirmed. Merchandise Chair confirmed orders and reported
the ease-of-use ordering through “Brand Yourself” as the company is able to edit
the graphic from the convention art more adequately. Refreshment Chair
volunteered o pick up merchandise in Huntingion the day before Spring
Convention (Thurs., May 1éth) and bring to Cedar Lakes early on Friday, May
17th. If was also confirmed that Merchandise will be set up in Classroom 2 in the
Assembly Hall for the Spring Convention. Registration will now be able to issue
“Newcomer Packets” if/when Convention Chair/Vice Chair is unavailable to
expedite the process. Topic meetings were discussed and confirmed for Spring
Convention, The RD forum will be sef for “Inclusion” and the LGBTQ as
“Regardless Off.”
~-Merchandise: Extend on Saturday between dinner and speaker (6-7pm) before
clean time count down. Will iry for Spring fo see if successful.
-The cafeteria meals at convention were discussed for the Fall Convention.
Changes will increase room costs, so items were chosen as a moderate change
to keep low costs but improve qudlity:

¢ Soup; Hamburgers with a fixing bar; Parmesan chicken; Pulled Pork;

Brunch: chicken nuggets and French toast.

-Convention Position Nominations (Confirmed at Regional Meeting in July)
* Convention Chair-Greg Y.
+ Convention Vice Chair-Garreit N.
* Convention Secretary-Tia M.
* Merchandise Chair- Shenna G,
* Merchandise Vice Chair- Megan P,



» Registration Chair-Donna C. (Remain)

* Registration Vice Chuair - Daniel M. (Remain)

* Audio Chair- Jerome C,

* Refreshments- Drew

* “Floater”- Jessica N.

-Convention Proposals: FANA proposed to host an NA merchandise auction as a
fundraiser to help support region costs at Fall Convention on Saturday afternoon
or evening but open to changing times. ltems will come from their own donations
and collections. Discussion followed with key notes listed:

* Relying on funds from convention to support region may cause issues down the
line. Alternative could be to increase registration by $5 every year for 3 years
instead.

» Concerns that an auction fundraiser could change the spirit of convention.

* Having one area hosting could change the service structure,

* Event could take away time from topic meetings or ¢clean fime countdown.

* A suggesfion was made to try it on an “experimental basis” with possible
rotation or even subcommittee created down the line if proven successful or
popular event.

* General consensus made to add to New Business, table io take back to the
Areas for a vote,

-Fall 2024 Convention: October 25th, 26th and 27th, 2024.

* Slogans is “We Go All the Way” from page 37, Step 7 in the Basic Text. Awork
and speaker resumes need to be submitted by July 4th, 2024. Art submission
requirements flyer will be created and sent to secretary for distribution

Future Convention Dates:

Oct. 25-27, 2024, Fall 2023 - We Go Ali The Way!

We need nominations for speakers and artwork, please bring to RSC in July

RD Report:

Imporiant Dates and Deadlines

ALL WEBINARS AND WEB MEETINGS ARE AT 2:00 PM Eastern time zone unless
otherwise noted.

Fellowship Webinars
» 11 November 2023 NAWS New Meeting Finder informational Meeting
o 2 December 2023 - Sponsorship Day Recovery Meeting
o 23 March 2024 — H&l Webinar
Conference Participant Web Meeting Dates for 2023-2026 Conference Cycle
« 18 November 2023
o 20 January 2024
« 16 March 2024
o 18 May 2024
« 20 July 2024
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e 21 September 2024
¢ 7 December 2024
Virtual Plannina Workshops for Zones

10 February, Noon-2:00pm & 3-5pm Eastern3- Spm ‘NEZF, Autonomy,
EaStern - . SEZF P —— e o o
§24 February 2 4 pm & 5 7pm Eastern 5 7pm Eastern _?_LAZF i
|9 March, 12:00pm-2;00pm & 3pm - 5pm Eastern Time ~ WSZF, CANA and
| 3pm - S5pm Eastern Time RMZF

6 Aprli noon-2pm & 3- Spm TFastern time 6 Apr11 noon- ‘PSZF, MZF SZF
2pm & 3-5pm Eastern time

The APF, BZF, and EDM are all meetmg in person to do the plannmg Workshops;
TBD

African Zonal Forum 4 or 5 May proposed

Russian Zonal Forum 13 or 20 April proposed
Annual Events B
‘Service day 1 May '

PR Week Flrst full week in ]une}_
5 World Umty Day 1September 2024

Sponsorshxp Day 1 December

Other Dates for 2023 2026 Conference Cycle o

Interim CAR/CAT for decision in 28 November 2024
2025 e e
 Translated Interim CAR/CAT . As soon as possible, no later than 60 days
e Defore the interim meeting
' Amendments to interim CAR and 13 February 2025—Must be in final form 15
CAT motions - days before the WSC o
Interim WSC meetlng 28 February & 1 March 2025
. Uamilpm&2pm-4pm, PacificTime
: Deadline for regions to request to 1 May 2025
be recognized as a new

conference participant at WSC

2026
Reglonai and zonal motions ‘Motions must be received by 1 July and be
deadline in CAR-ready form by 3 August 2025.
‘Regions and zones are encouraged to send
- their motions as early as possible. (For more
,,,,, . information, see page 21 in GWSNA.)
Enghsh Conference Agenda 3 November 2025
| Report available

Translated Conference Agenda 3 December 2025
Reportavailable

11



' Deadline for regional material to 3 January 2026

be submitted for inclusion in the |
CATposting | ,

Conference Approval Track 3 February 2026

material available | S

Regional and zonal report "TBD
deadline

Deadline for regional material to | TBD

be submitted for inclusion in |

the Conference Report | N
Amendments to CAR and CAT 17 April 2026—Must be in final form 15

motions deadline and seating - days before the WSC
motion deadline. |

Initial Straw Poll ePoll As soon as possible after amendment
deadline

‘World Service Conference 3-9 May 2026
2 0 2 6 R - . QP —
Dana S

RDA Report:
No Report Submitted - Vacant

P&A:
No Report Submiftted

FINANCE:

Finance Subcommittee Report

See Appendix:
Treasurer Report
YTD Report
Finance Template

NEW BUSINESS:

PROPOSAL#: 04-24-P1

MAKER: FANA

PROPOSAL: For FANA fo host an auction @ the Fall 24 Convention on preferred
day & time. Saturday, late afternoon, early evening in the Assembly Hall.
INTENT: to contribute exira funds o Region minus expenses that helps further
carmry the NA message.

12



RATIONALE: FANA holds annual auctions — our experience includes:
*  We make more than we spend
e |t aftracts members because it's entertaining — we have a great
auctioneer & others wiling if he isn't available.
e An auction provides NA members a way to get NA items from a NA
event that proceeds benefits other NA activities.
* NA members enjoy involvement either in the auction itself or by
conftributing items.
e |t provides a fun event for older members who are asleep before
the dance.
¢ And -FANA will take care of details so no extra work for the
convention committee.
RESULT: Tabled to Areas

PROPOSAL#: 04-24-P2

MAKER: FANA

PROPOSAL: That region creates a convention auction committee to plan & make
decisions for continued event at convention.

INTENT: To increase funds at convention, which serves our Region.

RATIONALE: Add a regular event to our convention that is fun, provides cool NA
stuff at convention because where better to get cool NA stuffe

RESULT: Tabled to Areas

NAWS DONATION:

No donation at this time

NEXT REGIONAL SERVICE: 7/13/24-7/14/24

July 2024 RSC Order of the Day
7/13/24
FHA (FCCLA) Cotitage
Opening at 12:00pm
Reading of the Twelve Traditions of NA
Reading of the Twelve Concepts for NA Service
Reading of the Preamble
Infroductions
Secretfary's Report (Reading of the Minutes from preceding RSC)

Treasurer | Report
Old Business
Area Reports
Cpen Sharing Session
New Area Motions/Proposals
Sub-committees
PR Umbrella Subcommittee
(Web Page

13




Phoneline
H&l
PR)
Convention Subcommiitee

Will adjourn at 6:30 pm and reconvene at 9:00 am Sunday

07/14/24
Representative Reporis:
1. Regional Delegate (RDj.

2. Regional Delegate Alternate (RD-Alf)
P&A Sub-Committee
Finance
New Business
NAWS Donation
Set Agenda for Next RSC Meeting
Open Forum
Announcements
Closing Prayer
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Treasurer's Report
3rd Quarter 2023.2024

January 7--March 6, 2024

Beginning Balance
INCOME

Donations

Freedom Area NA
GTO

North Central WVASC
North Central WVASC
Total Donations

Reimbursements

Total Reimbursements

Convention

Total Convention

TOTAL INCOME

EXPENDITURES
Administrative

Zoom

Service Charge
Service Charge

Zoom

Service Charge

Zoom

Total Administrative

20,182.37

263.00
1,100.00
87.00
30.00
1,480.00

0.00

0.00

1,480.00

17.11
4.00
4.00

17.11
4.00

17.11

63.33

1-Mar
1-Mar
4-Mar
4-Apr

22-lan
22-]Jan
21-Feb
22-Feb
21-Mar
22-Mar



Convention

I-77 Mini Storage 605.00  21-Feb

Total Convention 605.00

PR

Lamar 875.00 12-Jan

Twillio 10.16 29-Jan

Go Daddy 106.99  29-Jan \&\‘/
One Box 127.53  31-Jan @
Larmar 875.00 9-Feb S

One Box 127.53 1-Mar NS

Greg Y 634.70  4-Mar ——Vp(/

Lamar 875.00 8-Mar -

One Box 127.53 1-Apr

Total PR 3,759.44

RD

Total RD 0.00

NAWS Dongtion 0.00

TOTAL EXPENDITURES 4,427.77

Total debits from checking 4,427.77

Ending Balance 17,234.60

Bank Balance 17,234.60

difference 0.00

Prudent Reserve 15,005.02 in savings not included

in the checking account balance
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Mountaineer Regional Service Resume

5
Position: _ K2a!0 / Today's Date: L/‘ 6"2-(1[
P E Clean Date: =

A,
Address: 23, 47 § 4 /7! Phone #: géé—zzz’”ﬂé

Area Service:

LGSR, He X chaly, Meo Vite Chate, Heo T /Mﬂv/ leadler

Regional Service:

As E/RCM/ Fg/'ﬁna/ [/;ca -éﬁal.r , HoL chayr

World Service:
N /A

Have you been removed from a service position in the last 5 years? ZQEZ
If yes please explain.

Do you have the time, resources and skills necessary to complete the service position to which you may

be nominated? Please explain: %j, I Wll/ q/u/ﬂ}j %jﬁ/ [,F fﬂfﬁ‘ff J&’ﬂﬁ?/?f?}fﬂ#

in MR

Describe your commitment to personal recovery.

"y T am  committed 1o ff}v /{/}Ma/ mcaﬂey w
my lile depands on 1 because 1 does, ardl - my

persoral recotery  deperds oy the sty Fruud o
NA  servie



Mountaineer Regional Service Resume

Position: Vice-Chairperson Today’s Date: May 6, 2024

Name: Leelee C, Clean Date: 12/04/2014

Address: 201 Woaodlawn Ave. Beckley, WV
Phone #: 304-860-5535 Email: swvfh.lee@gmail.com

Do you meet the clean time requirements? Yes, suggested clean time for Vice-
Chairperson is two years.

Area Service: GSR

Regional Service: ASR/RCM for FANA for the last two years
{suggested for vice-chair is atiendance at regional service is two years prior)

World Service: Maybe someday

Have you been removed from a service position in the fast 5 years? No.

Do you have the time, resources and skills necessary to complete the service position to which you
may be nominated? Yes, | have transportation, the ability to travel, and communication, organization,
and documentation skills.

Describe your commitment to personal recovery.

| work with my sponsor daily, and we continue to study steps and traditions. | attend meetings regularly
and perform service work for my home group, area, and region.



Mountaineer Regional Service Resume
Position: | #2aSw /e v Today's Date: Lf ~6-4 <7/

Name: 'ﬂmdﬂ Alkrrs CleanDate: 4~ /-3 0

Address:  FOPpEL A 70 /’7/\(“1/4\/ W/ a38%Phone #: 303{*?&6”?’75’7

- - 7
Do you meet the clean time requirements?

Area Service: FA /Vf4 C-hé?‘ /‘/\

Regional Service:
7/ casuver lt

World Service:

Have you been removed from a service position in the last 5 years? /Z/j
If yes please explain.

Do you have the time, resources and skills necessary to complete 'Ehe service position to which you may
be nominated? Please explain; Vel l Ravea't 9 fjj// & /pj,‘/f/; Mcﬁ(::f/\wj PN

Conveapios) ¢ract I /(—/qfff’g/

Describe your commitment to personal recovery.

7(’56{//( /V/T’/ Gy g



Mountaineer Regional Service Resume

Position; i(ﬂﬁ‘%mﬁ?( (( __Today’s Date:
Name: I. i

Address: /4 A e q ,&
— .
D(dz%?ih”w‘é ¥he skt e requirements? MZS

Area Service:

Inar mﬁ . ! U:dp I/O/QUJWG/@@JNS
bt Tl rensiid

Regional Service:

e fetax /anom e Oi%uef U(C LG_GI/UM
Sroacurert e 10, RD - re%\cir\@ Auo o
W

World Service:

b (i
Have you been removed from a service position in the last 5 years? & Lf )

If yes please explain.

Do you have the time, resources and skills necessary to complete the service position to which you may

be nominated? Please explain: W‘J’- %Ue, LL[M Q‘L (ésbuf

Describe your commitment to personal recovery.

Ty Commibled 0 Nurburing. my veasuery™
opgce Work @ U lesst oy Qog e D

AWy Oy e dysd’ wohe Camae
m@ao«'e,n Mr@ D\;@}c 5 4O MmO



Mountaineer Regional Service Resume

Today’s Date: i
a¥a Clean Date:

Area Service:%@ \%e Q[i’, \mrl UtC/Q__ G,Chd.\r

Regional Service RGA’Y\ Qv /RCIY\ DQQI@IL« \%HUW\QW Rﬂ%. Ml
Convention QL% Utee

World Service:

Have you been removed from a service position in the last 5 years? ;l e D

If yes please explain.

Do you have the time, resources and skills necessary to complete the service position to which you may
be nominated? Please explain:

l,i;a%.

Describe your commitment to personal recovery.
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Describe your commitment to personal recovery.
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Describe your commitment to personal recovery.
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