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Brooke P.
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GTOASCNA
Louis W
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Cooper B.
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Tory W.
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Alt.
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Those in attendance to the MRSCNA RSC meeting for 01-04-2025

Greg Y. - NARCM

R.D. Campbell ~ RD Alt, Phoneline Chair
LeeLee C —RSC Vice Chair

Cooper B — MANA RCM, Convention Chair
Brian A — Treasurer |

Garrett N — AFASCNA RCM, Convention Vice
Heather S — AFASCNA RCM Alt

Candie B -~ Treasurer 11

Brooke P — Metro ASR, Webservent [

. Daniel M —RSC Chair, H & T Chair

. Jerome C — Audio Chair

. Megan P —

. Tia M —NCWVA RCM Alt, Webservant I, Convention Secretary
. Shenna R — Convention Merch Chair, NCWVA RCM, PR Chair

. Brittany O - Floater

. Donna C — RSC Secretary, Convention Registration Chair

MRSCNA Minutes
January 4, 2025

Greg Y - Opened with Serenity Prayer

Twelve Traditions read by Candie B

Twelve Concepts read by Tia M

Preamble read - waved

6 of 7 RCM’s and/or RCM ALTS in attendance

Introductions
October 2024 RSC minutes were read and accepted by the body.

Treasurer Report:

See Appendix
Old Business:
No Old Business

Area Reports;

NANA:
NANA Area 1/25 Area Report
Our Area is doing OK. We still have 6 Groups holding a total of 7
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Meetings a week. We held our annual Thanksgiving it Away Dinner on
11/23/24. We had a great time! We fed about 130 people. As a direct
result of that event we were able to make a $500 donation to the RSC.
This year some fresh faces took on leadership roles. They, along with
some “returning champions” and a slew of volunteers executed their
tasks seamlessly with Quiet competence. They met all challenges with
grace and goodwill. T could not be prouder of or more grateful for their
involvement.

Grateful to Serve,

Greg Y.

NCWVASCNA:
Area: North Central WVASCNA

Our Area service has continued to grow with every service position now filled apart from PR.
Home Groups: Our Area now has 8§ Home Groups.
Donation: Submitted throughout quarter.

H&I is still providing literature at PCU in Clarksburg, WV and holding meetings on Sundays via
Zoom when attendees are present.

Activities: We are putting together a Valentines Party with activities like speed sharing, music,
snacks, and an auction tentatively on Sunday, Feb 16th in Fairmont, WV. Once confirmed, the
flyer with all the information will be posted on the webpage.

Grateful to serve,
Shenna R.

GTO:

GTO area report

Nothing new to report as of this time, all groups are doing well and no address changes recently.
H&I still going strong at HAWC River Park St Mary's and Pinecrest

No donation at this time

In loving service Louis W

METRO:

Metro: Area Report 1/4/25

Area News:

We held our annual NYE event with a Phoneline workshop, the event overall was well

attended; Phoneline attendance was low but it was an effective and successful workshop. We
had 52 able to pay at the door and estimate 75-100 people attended.

PI continues their work to get meetings back into Charleston Work Release, and are taking
meetings and literature into Highland Hospital weekly and Recovery Point Charleston bi-weekly.



Our RSM Alt position remains open. Our Area continues to grow and we have seen many new
faces this last year, and newcomers getting involved in area service work. We are hopeful that
this renewed interest will continue to be supported and will continue (o grow.

We have no contribution at this time and are grateful to be part of Region.

18 meetings, 10 homegroups.

Leap of Faith, Charleston

West Side Serenity, Charleston

New Beginnings, Charleston

Living Proof, Charleston

Pathways of Acceptance, Charleston
Here and Now, Dunbar

Charleston Central Group, Charleston
Hittin® the Bottom, Charleston

Friday Night Recovery, Charleston
Our Primary Purpose, Charleston

Grateful to serve,
Brooke P. RSM

FANA:

RCM FANA REPORT TO REGION JANUARY 4, 2025

FANA AREA NEWS

Our Annual Holiday Dinner was a success. It was held on Saturday December

21, 2024. We had an attendance of about 70-75 people. The H&I workshop went really
well, with quite a good bit of participation. We had 2, 30-minute topic speakers. There

were a lot of families and children in attendance this year as well. A good time seemed
to be had by all.

There have been some changes in home groups and meetings.

Uphill Journey, Summersville had their last meeting the middle of
November and is now no longer an active home group in the FANA
Area. However, there are members of NA currently in the planning
stages of forming a new home group in Summersville once a day of
the week and facility can be secured. They are hoping to have their
first meeting by the end of January.

High On Life, Beckley had their last Friday Meeting November 28,
2024. High On Life still has meetings on Monday, Wednesday and
Saturday. Uptown Recovery which meet’s on Tuesdays in Beckley
added a second meeting to their home group, which meets on
Friday’s at the same time and location as the previous Friday night
meeting in Beckley. THE TIMES AND LOCATIONS OF ALL OF
THESE MEETINGS HAS REMAINED THE SAME!!!! High on Life
now just has 3 meetings a week instead of 4 and Uptown Recovery



e Group has 2 meetings a week instead of 1.

AREA GROUPS

UPTOWN RECOVERY GROUP - BECKLEY
HIGH ON LIFE - BECKLEY

WELCOME HOME GROUP - BLUEFIELD
ADDICT TO ADDICT - OAK HILL
GRATEFULLY DEADICATED - FAYETTEVILLE
FOUR CORNERS — BLUEFIELD

KEEP IT SIMPLE — PRINCETON

PRIMARY PURPOSE —BECKLEY

OTHER HOME GROUP —BECKLEY

e & & & & & o

There are a total of 9 home groups in the FANA area with 16 meetings a week. We are

starting to grow and really looking forward to supporting the new home groups that have
joined FANA in these last few months.

H&I NEWS

We are currently holding a panel meeting at Veltex Women’s Treatment Center in Mount
Hope once every other month. Our hope is that we will eventually have enough

members with willingness for H&! to be able to hold a panel meeting at this facility
monthly and to add additional facilities as well. An employee of the Alderson Women’s
Federal Correctional Facility reached out to us with a lot of interest in an H&I Panel
coming into the facility. The Federal Correctional System has some very strict guidelines
as far as background checks go, so we are looking at the possibility of being able to

offer H&I Panel meetings via ZOOM. This is currently happening in the prison system
somewhere in Kentucky and we are attempting to gather information. We ask for
support, experience, strength and hope from Region.

FANA UPCOMING ACTIVITIES

Coming up in February we will begin planning our Annual Literature Fundraiser. Last
year we held a chili cook off and an auction, as well as had 2 speakers. We raised
enough last year to purchase more than 50 basic texts.

Thanks for letting me serve- Theresa

GMANA:

Greater Morgantown Area currently has 17 Home groups with 23 meetings weekly. H&I is still
currently only at 1 location. We have area positions being elected this month and hopetully we
will fill most if not all positions. No donation at this time

Thanks for letting me serve

Tory W.



MANA:

Greetings from the Mountain Area-

First of all, I need to report that the Sunday night meeting in Ronceverte has closed. In fact
attendance is down in most of our meetings. We have a dedicated few keeping the remainder
open. We continue to meet monthly for area service and we are maintaining literature racks with
IP’s and meeting schedules in about 10 locations. We have no donation this time. We are

planning the 34th annual Fellowship in the Forest camp out on July 31-August 3. Stayed tuned
for further developments.

In service, Cooper
AFASCNA:

No Report Submitted

Open Sharing

New Area Motions and Proposals:

NONE SUBMITTED

Subcommittee Reports:

PR Umbrella:
Old Business: None

PR Report:

We have been utilizing the $1,200 per quarter allocated to NA online presence through the
YouTube ad and have spent a total of $1.106.83 beginning Sep 27, 2024-December 31 st , 2024,
with 59.3K views and 63 website clicks. It is still sef to run in WV and each surrounding state at
a $12/day limit that keeps us under our budget. It is only charged if the full ad is viewed in full
since it is less than 30 seconds (28s) and costs approximately $0.01-80.03 per view.

The ad is now playing ai: https://youtu.be/ Yifcg0dVPY?si=HMTyMJ5TD5bBv09X

YouTube is MRSCNA PR (YouTube.com/MRSCNAPR).

[ have also been attending the Northeast Zonal PR monthly zoom meetings that have helped me
tremendously with the ad &amp; ad video process. During the last meeting in December. a
member shared their 2023 Strategic Plan along with a PR Letter to Recovery Professionals to
help breakdown areas in need. goals, how to best communicate. and ways to track improvement.
I

would like to edit these items to suit our specific region's needs and attempt to assist areas in its
implementation when requesied. 1will attach them as I have received them for discussion and
suggestions on how to move forward to help grow our public relations in 2025.



MRSCNA PR YouTube Ad Expenses

5
Dec 1-Dec 31 364.93

v
Nov 1-Nov 30 364.95

S
Oct 1-Oct 31 364.95

o)
Sep 27-Sep 30 12.00
S
Total 1,106.83

$1.106.82 spend

@ = &
92K 59.3K 65

Impressions Views Wehbsite wvisits
How aften your ads were shown How aften people watcned your video How often people visit your website
How often your ads are shown Q2 K

An impression is counted every 1ime your ad is shown. The Impressions

amount of impressions will not affect your cost
To see how your ads are reaching people by interests and
demographics that you chose, see the insights belowr

Gender
491K Male 346.5K Female
e i ®

6.41K  Unknown
L

Age



The PR Display is currently with the PR Vice Chair in Morgantown and available for RCM's to
utilize at events when requested.

Grateful (o serve,
Shewnna R
PR Chair

New Bus:

We will be updaiing the proposed Strategic Plan and Letter lo Professionals document for PR
use. Updated versions will be sent out once completed and added to the next region meeting
report. We will also work on getiing the digitized NA phoneline/website business cards for the
subcommittee to ulilize as well.

H& ! has also requested $300 to send literature to Hazelton prison as requested.
PR mailing -

Phoneline
See Appendix,
Phoneline Report

H&I:
H&I report

I have been given roughly 80 basic texts from The East Coast Convention to be
distributed to the jails and prisons in our region. I will get them delivered in the coming
weeks. 1 have also received a request from FCI Hazelton to provide any assistance
possible to a new NA meeting started by the inmates in the facility. I will try to contact
staff to figure out logistics of delivery and what is needed. I plan to make a list of all
active H&amp;I commitments in the Region.

Grateful to Serve

Daniel M

Web Page:

Webservant Report:1/5/25

Over the past quarter your Web Servants have maintained the website, added events and flyers,
and made necessary updates to the BMLT (we appreciate everyone’s work on this!!), and do
their best to keep events added to RSC facebook page. Social media ads were made and current
convention information is posted. If there are areas that want their ASC meeting information
published we made a space for it to live on the website, and are still working on several of the
functions we talked about last meeting. It was brought to our attention that the QR code is not
printing on the print form of BMLT-issue with PHP needing updated, issue should be fixed. We



have experienced problems in the last few weeks getting new events updated on the website and
have reached out for help.

¢ Link to YouTube and PI posted

o Godaddy hosting:
o There are some hosting sites for cheaper, but we are not guaranteed to
keep the same domain name and the lift to move an entire website is not
something your Webservants feel we can take on right now. We do not
recommend moving to a new host right now but are open to reconsidering
in a few months.
o Trusted Servants- Richard S serves as local PR chair for New Dominion
Area and helps many Regions and Areas as a general support person,
and has a backup in VA Beach, Ann V. More help is needed if there is
anyone with website or general programming experience willing to serve.
o Your webservants would like to take some courses to improve our
skillsets and also be more self-supporting when it comes to GoDaddy and
Wordpress. We have found courses than range from free-$10 or $20.
Agreed this is an admin expense, will submit for reimbursement.
o Issues continue with posting, we appreciate your patience!

e We want to start a newsletter- Agreed we will start this as a quarterly

newsletter, with submission window open for about a month after each

RSC and publication that following month. Will be available via email

subscription (like the calendar) and will be posted to the website as well.

Survey results MRSCNA Website Function Survey 2024- we will keep it open for now.

Results are attached.

Events: If you have events please email to mountaineer.region.web{@gmail.com

If a flyer is needed for your event to help promote it, please include that information in
your
email

e Spring 2025 Convention Information will be posted- https://mrscna.org/for-
members/convention-information/
e Some important NAWS dates coming up:

o 28 November: Interim CAR/CAT for decision in 2025 info here
& + As soon as possible, no later than 60 days before the interim meeting:
Translated Interim CAR/CAT

e + 28 February & 1 March 2025: Interim WSC meeting

s https://na.org/wp-content/uploads/2024/07/Planning-and-Future-of-the-WSC-
Report-to-CPs-from-WB-July-2024.pdf

o Interim Report Attached, linked on website

BMLT/Meeting schedule: For new meetings or meeting changes, PLEASE include the Type of

meeting (open, discussion, literature, wheelchair accessible, etc) and the area that the meeting
belongs fo.

Venmo account: Please be sure to list your group or area in the comments when making
donations to region so we attribute the donation to the correct body.
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ASRs/RCMs please make sure the following items are considered/completed at your ASC or as
needed:

1) Please check area’s meeting schedule frequently AND make sure it matches the

printable meeting schedule version found here (Under “Meetings™ tab, then “print list.”)

2) NAWS Surveys currently posted regarding Step Working Material and 2024 Membership
Survey as well as several Issue Topic Discussion Forums. https://na.org/maws-projects-
and-surveys/

3) If anyone utilizes the zoom meeting links PLEASE let us know if a meeting has closed or
isn’t operating anymore so we can update!

In loving service,

Brooke P and Tia M

Webservant 1 & 2

Nominations for elections:
PR Chair: Shenna G

PR Vice Chair: Tory W
Webservant: Brooke P
Webservant [I. Tia M

Hé&l1 Chair: Daniel M

Hé&I Vice Chair: Megan P

CONVENTION:

Convention Committee Report

Convention Committee Report - January 2025

Both Convention Subcommittee Chair and Vice Chair agreed that this pst convention Fall 2024
went very well, no problems to their knowledge.

Numbers were down some with only 412 registered.

Chairs under the Convention Subcommittee Umbrella have their reports from the Fall 2024
Convention.

Registration asked for $700 for the 2025 Spring convention. $750 will be allotted
Merchandise asked for $6500 for the 2025 Spring convention $7000 will be allotted
Refreshments was absent from RSC meeting but will be allotted $750

Audio asked for $0 , $0 will be allotted

Convention Chair proposed Newcomer packets allotted amount to stay at 2500 no
objections

o 4000 will be set aside for Cedar Lakes

« We are saving money not using Jackson Hall

« The meals were much better this past convention
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« Total cost asked for Spring 2025 convention will be 15,000 and will be brought up in
new business

Speaker Selection

» We had 8 resumes selected 7
o Afier voting Barry G was selected as our alternate speaker
« All speakers have been selected

We had no female resumes submitted and ask everyone to continue having people submit
resumes for future conventions

Artwork Selection

e We had 10 submissions for artwork
Of that 10

¢« Greceived 0 votes

o 1received 1 vote

s 1 received 4 votes

o 2received 5 votes

« After having a tie breaking vote the Hippie Van artwork was selected for the 2025 Spring
convention.

« Artwork for the next convention, Fall 2025 will be collected from now until July I
« Fall 2025 convention is “Beacon of Hope™

Grateful to serve - Tia M. Convention Secretary.

RD Report:
No Report

RDA Report:
No Report Submitted

P&A:
FINANCE:
See Appendix:
Finance Template

Treasurer’s Report

See Appendix:
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Treasurer Report

YTD report

Finance Subcommittee Report
See Appendix:

Finance Template

New Business:

PROPOSAL#: 01-25-P1

MAKER: Convention

PROPOSAL: To spend $15,000.00 on convention: Merch - $7,000.00, Registration - $750.00,

Refreshments - $750.00, Audio - $0.00, Newcomer Packs - $2,500.00, Cedar Lakes - $4,000.00.
INTENT: Carry the message of NA

RATIONALE: To have convention
RESULT: PASSED BY CONSENSUS

PROPOSAL#: 01-25-P2

MAKER: P & A

PROPOSAL: Change policy section 7, subcommittees B-2, 1* paragraph. Change annual
budget from $200.00 to $300.00.

INTENT: To continue to carry the message.

RATIONALE: Inflation

RESULT: PASSED BY CONSENSUS

PROPOSAL#: 01-25-P3

MAKER: H& 1

PROPOSAL: H & I request for $300.00 to order literature for Hazelton, per request.
INTENT: To get more literature to addicts in Hazelton

RATIONALE: Help addicts stay clean

RESULT: PASSED BY CONSENSUS

PROPOSAL#: 01-25-P4

MAKER: RD

PROPOSAL: Wave policy to change date from March 1 to February 22 at 12:00
INTENT: To vote on WSC motions

RATIONALE: The meeting for WSC is February 28" & March 1st
RESULT: PASSED BY CONSENSUS

PROPOSAL#: 01-25-P5
MAKER: PR

PROPOSAL: Take initiative as a trusted servant to update the strategic plan & letter to
professionals draft for PR Umbrella to utilize.
INTENT: To reach more addicts through communication to recovery professionals.
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RATIONALE: It is the responsibility of the PR Umbrella to continue its growth.
RESULT: PASSED BY CONSENSUS

RSC Election Nominations:

NAWS DONATION:

NEXT REGIONAL SERVICE:
APRIL 5, 2025
Opening at 12:00pm
Reading of the Twelve Traditions of NA
Reading of the Twelve Concepts for NA Service
Introductions
Secretary’s Report (Reading of the Minutes from preceding RSC)
Treasurer I Report
Old Business
Area Reports
Open Sharing Session
New Area Motions/Proposals
Convention Subcommittee
Sub-committees
PR Subcommittee
Web Page
Phoneline
H&l
PR

Representative Reports:
1. Regional Delegate (RD).

2. Regional Delegate Alternate (RD-Alt.)
P&A Sub-Committee
Finance
New Business
NAWS Donation
Set Agenda for Next RSC Meeting
Open Forum
Announcements
Closing Prayer
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10/4/2024

Balance Carried over from Treasurer's Report 24,304.07
Projected Quarterly Expenses 1,000.00
Available Funds 23,304.07

Donations/Reimbursements

0.00
New Available Funds 23,304.07 |
Funds already approved

0.00
Newer Available Funds 23,304.07 |

0.00

Remaining Available Funds 23,304.07

Total expenses 0.00

Left funds 23,304.07

For Discussion

NAWS Donation
New projects? PR?



Finance Subcomittee Template

1/4/2025
Balance Carried over from Treasurer's Report 29,140.38
Projected Quarterly Expenses 1,000.00
Available Funds 28,140.38
Donations/Reimbursements
New Available Funds 28,140.38
Funds already approved
Donna 423.06
PR Budget 1,200.00
NAWS 2,500.00
Prudent Reserve 2,500.00
6,623.06
Newer Available Funds 21,517.32
Proposed Spending. (Money motions)
Convention 15,000.00
H& 300.00
15,300.00
Remaining Available Funds 6,217.32
Total expenses 22,923.06
Left funds 6,217.32

For Discussion




