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Opened with Prayer
Twelve Traditions read
Twelve Concepts read

8 RCM’'s/ASR’s attended
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Infroductions

Secretary’s Report:
January 2025 RSC minutes were read and accepted by the body, with

amendments. Read Over New Business Proposals from January 2025 RSC.

Old Business:

PROPOSAL#: 01-25-P1

MAKER: Convention

PROPOSAL: To spend $15,000.00 on convention: Merch - $7,000.00, Registration -
$750.00, Refreshments - $750.00, Audio - $0.00, Newcomer Packs - $2,500.00,
Cedar Lakes - $4,000.00.

INTENT: Carry the message of NA

RATIONALE: To have convention

RESULT: PASSED BY CONSENSUS

PROPOSAL#: 01-25-P2

MAKER: P & A

PROPOSAL: Change policy section 7, subcommittees B-2,
Change annual budget from $200.00 to $300.00.

INTENT: To continue to carry the message.

RATIONALE: Inflation

RESULT: PASSED BY CONSENSUS

'|ST

paragraph.

PROPOSAL#: 01-25-P3

MAKER: H & |

PROPOSAL: H & | request for $300.00 to order literature for Hazelton, per request.
INTENT: To get more literature to addicts in Hazelton

RATIONALE: Help addicts stay clean

RESULT: PASSED BY CONSENSUS

PROPOSAL;#: 01-25-P4

MAKER: RD

PROPOSAL: Wave policy to change date from March 1 to February 22 at 12:00
INTENT: To vote on WSC motions

RATIONALE: The meeting for WSC is February 28™ & March 1st

RESULT: PASSED BY CONSENSUS



PROPOSAL#: 01-25-P5

MAKER: PR

PROPOSAL: Take initiative as a trusted servant to update the strategic plan &
letter to professionals draft for PR Umbrella to utilize.

INTENT: To reach more addicts through communication to recovery
professionals.

RATIONALE: It is the responsibility of the PR Umbrella to continue its growth.
RESULT: PASSED BY CONSENSUS

Treasurer Report:

See Appendix:
Treasurer Report, YTD report

Area Reports:

NANA:

Our Area is well. We still have 6 Groups holding a total of 7 meetings a week.
We'll take nominations in may and hold elections in June. There is willingness to
fill most positions. There is no one for Vice Chair yet, but a strong possibility for
secretary. Save the date! On 8-3-25 we'll hold our Annual Area Picnic from noon
until 4om at the Wave Park in Hurricane, WV. More will be revealed. We are
making a $500 donation to the RSC. Grateful to serve.

Greg Y.

NCWVASCNA:

Our Area service has continued to grow with every service position now filled
apart from PR.

Home Groups: Our Area now has 8 Home Groups and meetings on every night
of the week.

Donation: Submitted throughout quarter.

H&l is sfill providing literature at PCU in Clarksburg, WV and holding meetings on
Sundays via Zoom when attendees are present.

Activities: We are having a “Hoppin’ for Hope" activity on Saturday, April 26 th
2-5pm at the Weston Recovery Center 18 Garton Plaza, Weston, WV. There will



be fellowship, food, meeting topic egg hunt, a basket raffle and topic meeting
share. Please join us and bring a tasty treat. Our flyer is posted on our webpage
for more information.

Grateful to serve,

Tia M.

GTO:
No report.

METRO:
We held our annual Chili Cookoff and the turnout was good, we were able to reach

new members in the sober living facilities and make good connections. We served
about 60 addicts. Our next event is the Annual Area Picnic, June 28 2025 (rain date of
June 29) at Shawnee Park.

Pl has not been able to successfully get into Charleston Work Release to take a
meeting, and are pausing those efforts for now due to lack of communication from staff
and not having enough people that meet the requirements to take an outside meeting
to the facility. We continue taking meetings and literature into Highland Hospital weekly
and Recovery Point Charleston bi-weekly.

Our RSM Alt position remains open as of March 2024.

We have a humble contribution at this time and are grateful to be part of Region.
Grateful to serve,

Brooke P.

FANA:

We had our Annual Picnic August 17™. We had 50-60 addicts in attendance. The
Bring your own shirt tye dye activity was a huge hit.

We have new home group in our areaq, the Keep it Simple group in Princeton
WV. 1 do not have their meeting schedule or location at this time.

Grateful to serve,
Theresa J



GMANA:
No Report.

MANA:

The Mountain area continues to hang in there! We still have a meeting every
day in Greenbrier County except Sunday. Meetings in Lewisburg and
Ronceverte are small but have good recovery and plenty of clean time. The
Rainelle meeting is bigger with lots of newcomers. We continue to maintain
literature racks with IP's and meeting schedules in about ten spots around the
county and we're planning a PR booth in Lewisburg for PR week. The dates for
the 34th annual Fellowship in the Forest camp out have been set. Please join us
at the group camp site at Lake Sherwood July 31-August 3. Camping is free (7th
tradition).

In service, Cooper

AFASCNA:

Appalachian Foothills Area Report 10/5/24

The Appalachian Foothills area is doing well. We have a Halloween event
coming up on 10/19/24 from 4p-8p. There will be a costume contest, auction,
chili cook off, and a speaker from Fairmont WV and it is located at the Pink
Church in Parkersburg, WV at 903 Charles Street. We have a new meeting “Life
After” on Sundays at 2p at the Reno Christian Church in Reno, Ohio (Marietta).
We ordered paper schedules for the area - we will be submitting a proposal for
reimbursement at the next Region. We donated literature to our Compass Drug
Court in Marietta, Ohio. H&l has come to a halt as there is a lack of wilingness
and no H&l chair. We have no donation at this time.

Grateful to serve,

Garrett N/Heather S

Open Sharing

New Area Proposals:
None Submitted



Subcommittee Reports:

PR UMBRELLA:
PR Umbrella:
Mountaineer Region of NA PR Report:
There were a few more hiccups this quarter on the YouTube ad with a
“destination mismatch” that kept the ad down about 3 weeks but we were able
to fix it with the help of our wonderful web servants. During this quarter on the
ad, we have spent a tofal of $981.17 beginning Jan 1 st, 2025-April 4 th , 2025,
with 69.6K views and 54 website clicks.
It is still set to run in WV and each surrounding state at a $12/day limit that keeps
us under our budget. It is only charged if the full ad is viewed in full since it is less
than 30 seconds (28s) and costs approximately $0.01-$0.03 per view.
The ad is now playing at: https://youtu.be/YIfcgOdVPY2si=HMTyMJ5TD5bBVO?X
YouTube is MRSCNA PR (YouTube.com/MRSCNAPR).
New Business:
We have updated the Strategic Plan, Letter to Professionals, PR flyers, NA
Business Cards, and a Customer Relatfionship Management (CRM) document for
PR chairs to use and track relationships with the public. Our web servants are
working on creating a PR page on our website to give everyone access to these
documents to help accommodate and encourage areas to spread their own
Public Relations.
| have still been afttending the monthly NEZF (Northeastern Zonal Forum) PR zoom
meetings. | continue to get great feedback and ideas. When discussing how to
track the YouTube Ads effectiveness, one member stated that others have
utilized a separate phone number that still dials into the same line, but helps
track where those calls were generated from based on the number
used to call info the servers. | said | would pass on the information to the region.
| also reached out to Sarah P. about the NA Business cards but she only had a
simple word doc that | was unable to use. | created some in Avery and Canva
that we could use in the future.
Upcoming and Past Display Dates and Attendance:
- We set up a display alongside AA, Alanon &amp; CR at the Recovery
Advocacy Day at the WV State Capital on Friday, March 7 th, 2025. This
was a free event.
-We purchased more pamphlets for the event in the amount of $40.60




- We will also be attending a workshop for the NASW (National Association
of Social Workers) on April 24 th , 2025, at the Charleston Civic Center. This
is also a free event.
PR Budget
YouTube Ad: $981.17
Display Literature: $40.60
Total: $1,021.77

Grateful to serve,
Shenna R.
MRSCNA PR Chair

H&l report

| have been given roughly 80 basic texts from The East Coast Convention to be
distributed to the jails and prisons in our region. | will get them delivered in the
coming weeks. | have also received a request from FCIl Hazelton to provide any
assistance possible to a new NA meeting started by the inmates in the facility. |
will tfry to contact staff to figure out logistics of delivery and what is needed. |
plan to make a list of all active H&lI commitments in the Region.

Grateful to Serve
Daniel M

Web Page:

Over the past quarter your Web Servants have maintained the website, added
events and flyers, and made necessary updates to the BMLT and do their best to
keep events added to RSC facebook page. Social media ads were made and
current convention information is posted. If there are areas that want their ASC
meeting information published we made a space for it to live on the website,
and are still working on several of the functions we talked about last meeting.
We have experienced problems in the last few weeks getting new events
updated on the website and have reached out for help.

RECOMMENDATIONS:



Set up another Wordpress instance on the RSC lonos and get
permissions set etc for you to configure. maybe use mrscna-dev.org
or something as temporary site. Migrate Data from existing site so
nothing lost to start.

Set another theme, and reconfigure Widgets and menus how you
want them. Check for mobile compatibility.

Help with Yap: need to port number or get a new one from Twilio.
o Upgraded YAP from 4.2.8 to 4.4.2 for twilio compatibility
o Upgrade PHP on IONOS from 8.0 to 8.3
o Changed website URL from myfip.com to mrscna.org by

flipping 2x

Meeting with Richard S to discuss options for our website hosting:

o Website hosting: We had promised to reconsider at the last
RSC, and would like to add website hosting to our lonos
account rather than continuing to host through Godaddy.
The cost for Godaddy per month is on average $7 per month,
lonos starts at $1 and

o Standard SSL Renewal Godaddy: $106.99 per year, lonos has
several plans where SSL Renewal ranges from free with a one
year promotional offer to $25-$75 depending on the plan
chosen- there is potential for small savings
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We do have 2 ISPs currently, lonos is what holds YAP. We can stand

our domain on lonos with SSL Cert, DNS on lonos, and can export

our current website. We recommend making this change, we don't

believe the cost will be that much different but it would reduce the

number of payments to different companies and would house our

web services/phone line under the same company.

Phone line- we have the current 800 number for our phone line, it is

an “old school” phone line and the original goal was to get rid of

that phone line and port to YAP. We ran into a few issues with this:

o There are legal issues and we need permission from the

original person that activated the 800#...¢2 This is the OneBox

account.

o What is the cost of keeping this phone line?

o We canreduce that cost by porting to YAP now and

changing the number, or we can keep that number and

redirect it for a year to the new line, and it is another cost we

are able to eliminate in a year



Reminders:

Contact One Box for documentation of phone number, and find
info from Mike P about original phone line info, take back to areas
for discussion about 800 number

Mike on call with Tia Brooke and Richard S

We started a newsletter! Thanks to Tia for the draft version, we are
excited to keep moving with this project

Events: If you have events please email to

mountaineer.reqgion.web@gmail.com

If a flyer is needed for your event to help promote it, please include that

information in your email

Spring 2025 Convention Information is posted-
https://mrscna.org/for-members/convention-information/

To keep up to date on WCNA decisions, consider a (free)
subscription to NAWS News
(https://na.org/naws-publications/naws-news/)

Some important NAWS dates coming up- from www.NA.ORG :

o CAR Survey Ideas: Any member, group, or service body can
submit ideas for the CAR survey, but that fact has not been
well known. To make it easier and hopefully raise awareness,
NAWS created a form for 2026 CAR Survey ideas. It's posted
at the top of the conference page. Right below it, results from

the 2023 CAR survey are posted, so you can see what's been
included in the survey in the past.

o Any member or service body can forward ideas for
consideration for new or revised recovery literature, service
material, or Issue Discussion Topics. Use this link to add your
idea for possible inclusion in the 2026 CAR survey. The
deadline for this input is 20 May.
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2)

3)

BMLT/Meeting schedule: For new meetings or meeting changes, PLEASE
include the Type of meeting (open, discussion, literature, wheelchair
accessible, etc) and the area that the meeting belongs to.

Venmo account: Please be sure to list your group or area in the
comments when making donations to region so we attribute the donation
to the correct body.

ASRs/RCMs please make sure the following items are
considered/completed at your ASC or as needed:

Please check area’s meeting schedule frequently AND make sure it
matches the printable meeting schedule version found here (Under

“Meetings” tab, then “print list.”)
NAWS Surveys currently posted regarding Step Working Material and 2024

Membership Survey as well as several Issue Topic Discussion Forums.

hitps://na.org/naws-projects-and-surveys
If anyone utilizes the zoom meeting links PLEASE let us know if a meeting
has closed or isn't operating anymore so we can update!

In loving service,
Brooke P and Tia M

Phoneline:
No report submitted.

Convention:

Convention Committee Report

All sub-committees are ready for the spring convention

History guys are coming - 2 hour block - assembly hall - 3-5 saturday afternoon
-members agree with not taking away any topic meetings just adding this to the
schedule

- history of basic text

Moving merch 1-3 from 2-4
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Registration 1- 4:30

Topics generating from literature - living clean , steps , RD , LGBT, ect 40 total
- In july we will ask an area to take on the task of topics
Comping room for presentation guys

Fall contract signed October 24-26

Nominations

Convention chair- Cooper

Vice Chair - Brittany O // Jerome

Merch- Shenna

Merch 2- Frank

Audio- Alex G

Con Secretary- Donna

Refreshments - Drew

Registration - Tory

Registration Vice- Tia M

Fall- Beacon of hope

(put call for artwork out on website July 1)

e Merchandise Report:
The merchandise for our Spring Convention has been ordered through Brand
Yourself for a total of $6,489.76, with the deposit of $3,244.88 paid. We confirmed
pick up for the day before Convention on Thursday, May 15 th . Our audio chair
will be picking up the items and bringing them to convention day of. The artwork
proved to be extremely difficult to use with our order as it was not a transparent
image and the art itself utilized a lot of beautiful detail and fine lines. After
several weeks of working on the art, we were able to make adjustments for it to
work, however, we were still unable to use it for any black or dark items as
turning the print white made the drawing of people look disturbing. We didn’t
realize it would cause as many issues, but would like to keep this in mind for
future art submissions.

Grateful to serve,
Shenna R.
Merchandise Chair



RD Report:
Interim WSC 2025 Draft Summary of Decisions, 7 March 2025

CONFERENCE FIRSTS
Interim WSC 2025 was the first . . .

* intentional virtual Interim WSC meeting.
» WSC meeting to review an interim strategic plan draft.
Conference participants reviewed the key result areas, issues, and
objectives. The solutions have not been drafted yet.
* WSC meeting with a majority of seated participants from outside
the US (although 5 non-US participants were not present.)

STATISTICS ON PARTICIPANTS ATTENDING INTERIM WSC 2025
* There were 144 voting members participating at this WSC—129
delegates and 15 World Board members. In addition, there were 89
alternate delegates, plus 4 HRP members, 2 cofacilitators, and 8
translators.
* We also enlisted 15 volunteers, most former world level trusted
servants, to help facilitate and take notes in the breakout rooms on day
two of the conference.
» Of 128 seated regions, there were 123 RDs participating. Of 6 seated
zones, 6 ZDs were participating.
* This was the first WSC that Brazil Central Region, Iran Region #1, Nordeste
Brazil Region, Rio Grande do Sul Region, and Thailand Region participated
as seated members.
» Baja Son, El Salvador, Nicaragua, Quebec, and Venezuela were not
in attendance.
» Of the 129 delegates from seated regions and zones participating,
66 were from the US, 4 from Canada, and 59 from outside the US and
Canada.
*» We had 89 alternate delegates from seated regions or zones
participating, 45 from the US, 3 from Canada, and 41 from outside of the
US or Canada.
* This year's conference participants were from 44 countries.

ADOPTED MOTIONS
Note: To simplify business for the interim WSC 2025, the World Board opted not to
vote on any of the motions that were published in the Interim WSC Report or



their related amendments for this interim meeting only. This is not setting
precedent or policy for future meetings.

Motion #1
World Board
To adopt for the 2025 Interim WSC and the 2026 WSC only: If a motion has
consensus in an initial straw poll (that’s 80% or more in support or not in support),
the Cofacilitators will announce the results as a final decision.

e Intent: To minimize time spent addressing items the conference already

has agreement on.

Initial Straw Poll: 88 Y 28 N -7 abstain- 3 present not voting, 71% Strong Support
Final Vote: 84-35-2-3 69% Strong Support
Initial Straw Poll: 116-0-5-5 95% Consensus Support
Final Vote: 114-1-1-7 98% Consensus Support
Initial Straw Poll: 119-1-4-2 95% Consensus Support
Motion adopted with results of Initial Straw Poll: 119-1-4-2 95% Consensus Support
Initial Straw Poll: 118-2-4-2 95% Consensus Support
Motion adopted with results of Initial Straw Poll: 118-2-4-2 95% Consensus Support

Motion #2
World Board
To approve the 2023 World Service Conference minutes.

Motion #3

World Board

To approve the 2025-2026 Narcotics Anonymous World
Services, Inc. Budget. (See Addendum A).

Intent: To have an approved NAWS Budget through WSC 2026.

Motion #4

World Board

To extend the 2023-2025 Reimbursement Policy through the

2026 fiscal year.

Intent: To keep the 2023 WSC approved policy in place through the
next WSC.

Motion #5
World Board



To adopt for the current conference cycle only: The 2026 WSC will take a new
step in Strategic Planning by using a revised process (described below) for the
CAR survey to consider ideas for recovery literature, service material, and Issue
Discussion Topics. Instead of submitting motions for project plans to create
specific pieces of service material, recovery literature or IDTs for the 2026
Conference Agenda Report, conference participants will submit those ideas for
possible inclusion in the 2026 CAR survey.

Intent: To implement a process for all conference participants to collaboratively
create a CAR survey with all ideas for Fellowship consideration of literature,
service materials, and Issue Discussion Topics.

Initial Straw Poll: 112-6-6-2 90% Consensus Support

Motion adopted with results of Initial Straw Poll: 112-6-6-2 90% Consensus Support

Motion #6

World Board

Original Motion: To update A Guide to World Services in NA (GWSNA)
amendment deadline policy to include first draft due forty-five (45) days in
advance of WSC and final amendment deadline thirty (30) days in advance of
WSC.

As amended by #6-al: To update A Guide to World Services in NA (GWSNA)
amendment deadline policy to include first draft due sixty (60 days) in advance
of WSC and final amendment deadline forty-five (45 days) in advance of WSC.
Intent: To establish deadlines for the submission of amendments

that allow for time to get a draft amendment conference ready and

to be franslated and straw polled in advance of the WSC meeting.

Initial Straw Poll (original motion): 95-22-6-3 77%. Strong Support

Final Vote (as amended by Motion 6-al): 111-8-0-1 93% Consensus Support

Motion #6-al

Amend, Motion 6

ABCD Region

Original amendment: To amend Motion 6 to read:

Motion: To update GWSNA amendment deadline policy include first draft due
sixty (60 days) in advance of WSC and final amendment deadline thirty (30
days) in advance of WSC.

Amended on the floor: To update GWSNA amendment deadline policy include
first draft due sixty (60 days) in advance of WSC and final amendment deadline
thirty forty-five (30 45 days) in advance of WSC.



Intent: To give Conference Participants more time to review amendments with
their Regions and Zones.

Initial Straw Poll (original amendment): 83-26-8-9 70% Strong Support

2nd Straw Poll (as amended on the floor): 87-29-5-4 71% Strong Support

Final Vote (as amended on the floor): 92-19-4-4 80% Consensus Support

Motion #7

World Board

Original Motion: To add to GWSNA amendment deadline policy to include first
draft due thirty (30) days in advance of interim WSC and final amendment
deadline fifteen (15) days in advance of interim WSC.

As amended by #7-al: To add to GWSNA amendment deadline policy to
include first draft due forty-five (45 days) in advance of interim WSC and final
amendment deadline thirty (30 days) in advance of interim WSC.

Intent: To establish deadlines for the submission of amendments that allow for
time to get a draft amendment conference ready and to be translated and
straw polled in advance of the interim WSC meeting.

Initial Straw Poll (original motion): 91-25-7-3 73% Strong Support

Final Vote (as amended by Motion 7-al): 106-8-2-2 91% Consensus Support

Motion #7-al

ABCD Region

Amend, Motion 7

To amend Motion 7 to read:

Motion: To add to GWSNA amendment deadline policy to include first draft due
forty-five (45 days) in advance of interim WSC and final amendment deadline
thirty (30 days) in advance of interim WSC.

Intent: To give Conference Participants more time to review amendments with
their Regions and Zones.

Initial Straw Poll: 82-26-8-10 70% Strong Support

Final Vote: 86-24-2-4 76% Strong Support

Motion #8

World Board

To add the following language defining amendments to the CAR & CAT- related
paragraphs in GWSNA (pages 13 & 14): An amendment to a motion is a change
or addition designed to improve the motion. The purpose of an amendment is to



refine a motion to move the Fellowship closer toward consensus. An
amendment should clarify, add, or subtract language that keeps the motion
consistent with its infent. An amendment shall not replace a motion or infroduce
a substitute or contrary motion. A motion to split or divide a motion is an
amendment to the motion.

Intent: To clearly define the purpose of an amendment and its relation to a
motion.

Initial Straw Poll: 119-1-4-2 95% Consensus Support

Motion adopted with results of Initial Straw Poll: 119-1-4-2 95% Consensus Support

Motion #9

World Board

To make the following changes regarding amendments and replacements of
motions during the decision-making process to

Addendum F in GWSNA:

8. The Conference may decide to replace or amend motions that have been
presented based on prior discussions. When the motion is presented, the WSC
Co-facilitator may recognize any participant offering a replacement or
amendment, or offer a suggestion to the Conference during the discussion of a
motion. If supported by two-thirds of the Conference, the
replacement/amendment will be accepted. The WSC Co-facilitator may
interrupt this simplified process at any time they believe action is warranted.
Intent: To revise GWSNA to reflect the current practices of the WSC on how
amendments or replacements to motions based on discussion are handled
during business sessions.

Initial Straw Poll: 103-11-9-3 83%. Consensus Support

Motion adopted with Initial Straw Poll: 103-11-9-3 83% Consensus Support

Initial Straw Poll: 113-5-5-3 91%. Consensus Support

Motion adopted with results of Initial Straw Poll: 113-5-5-3 21% Consensus Support

Motion #10

World Board

All candidates for World Service positions are forwarded to the HRP from regions,
zonal forums, or the World Board (RBZ).

Intent: To ensure that all potential nominees for WSC election are forwarded
through the HRP’s RBZ process.



Motion #11

World Board

If Motion 10 is adopted, to redefine the purpose of the World Pool fo be used to
retain information on candidates forwarded for consideration by regions, zones,
and the World Board as a part of the Human Resource Panel’s nomination
process.

Intent: To revise WSC policy to reflect current practices.

Initial Straw Poll: 111-6-7-2 89% Consensus Support

Motion adopted with results of Initial Straw Poll: 111-6-7-2 89% Consensus Support
Initial Straw Poll: 105-7-11-3 85% Consensus Support

Motion adopted w/ results of Initial Straw Poll: 105-7-11-3 85% Consensus Support

Motion #12

World Board

To not utilize a seating workgroup for the 2023-2026 cycle.

Intent: To attempt a simpler process for compiling seating information and
recommendations.

FAILED AMENDMENTS

Motion #1-al

Florida Region

Amend, Motion 1

To amend Motion 1 by adding:

As many as 2 conference participants with dissenting votes (for or against), as
chosen by the co-facilitators, will be able to submit comments for inclusion in the
minutes after the conference. Motion 1 would read as:

To adopt for the 2025 Interim WSC and the 2026 WSC only: If a motion has
consensus in an initial straw poll (that’s 80% or more in support or not in support),
the Cofacilitators will announce the results as a final decision. As many as 2
conference participants with dissenting votes (for or against), as chosen by the
co- facilitators, will be able to submit comments for inclusion in the minutes after
the conference.

Intent: To be in line with Concept 9 so the minority voice will be heard according
to consensus-based decision making.

Initial Straw Poll: 62-47-8-9 52% Lack of Strong Support Final

Vote: 52-62-5-8 43% Lack of Strong Support



Motion #1-a2

Louisiana Region

Amend, Motion 1

To amend Motion 1 by adding:

of all conference participants with rights to vote on that motion or
Amendment Motion 1 would read as:

To adopt for the 2025 Interim WSC and the 2026 WSC only:

If a motion has consensus in an initial straw poll (that’s 80% or more of all
conference participants with rights to vote on that motion or amendment, in
support or not in support), the Co-facilitators will announce the results as a final
decision.

Initial Straw Poll: 44-60-10-12 38% Lack of Strong Support Final

Vote: 15-95-5-6 13% Consensus Not in Support

Initial Straw Poll: 33-73-8-12 28% Lack of Strong Support Final

Vote: 22-93-3-5 18% Consensus Not in Support

Motion #1-a3

Rio De Janeiro Region

Amend, Motion 1

To amend Motion 1 to read:

To adopt for the 2025 Interim WSC and the 2026 WSC only:

If a motion has consensus 5% or more support or lack of support in an initial
straw poll (that’s 80% or more in support or not in support), the Co-facilitators will
announce the results as a final decision.

Motion #1-a4

Rio De Janeiro Region

Amend, Motion 1

To amend Motion 1 to read:

To adopt for the 2025 Interim WSC and the 2026 WSC only:

If a motion has consensus 0% or more support or lack of support in an initial
straw poll (that’s 80% or more in support or not in support), the Cofacilitators will
announce the results as a final decision.

Initial Straw Poll: 34-72-9-11 29% Lack of Strong Support Final

Vote: 23-88-4-5 20% Consensus Not in Support

Initial Straw Poll: 32-73-10-11 27% Lack of Strong Support Final

Vote: 29-84-3-4 25% Lack of Strong Support



Motion #1-a5

Rio De Janeiro Region

Amend, Motion 1

To amend Motion 1 to read:

To adopt for the 2025 Interim WSC and the 2026 WSC only:

If a motion has consensus 85% or more support or lack of support in an initial
straw poll (that’s 80% or more in support or not in support), the Co-facilitators will
announce the results as a final decision.

See Addendum A
2025-2026 Budget

RDA Report:
No Report Submitted

P&A:
No Report Submitted

FINANCE:

Finance Subcommittee Report
See Appendix:

Treasurer Report

YTD Report

NEW BUSINESS:

New business

PROPOSAL#: 04-25-P2

MAKER: PR

PROPOSAL: To amend PR policy under web servant responsibilities reads to
regularly update the website to reflect requests made my the MRSCNA,
subcommittees and Areas, through their RCM’'s/ASR’s

INTENT: To avoid confusion.

RATIONALE: The service structure.

RESULT: PASSED BY CONSENSUS



PROPOSAL#: 04-25-P3

MAKER: Finance

PROPOSAL: Look info how to minimize the effects of inflation by finding an
insured and accessible account that offers a higher interest rate.

INTENT: Minimize the effect of inflation.

RATIONALE: To ensure that in the event of having to use emergency funds, the
funds will be better equipped to cover our expenses

RESULT: tabled back to areas 4/5/25

Nominations

Secretary- Brooke P

PR Chair- Shenna R
Convention Chair- Cooper

NAWS DONATION:

No donation at this time- tabled back to areas

NEXT REGIONAL SERVICE: July 12-13, 2025

July 2025 RSC Order of the Day
6/12/25
In person
Opening at 12:00pm
Reading of the Twelve Traditions of NA
Reading of the Twelve Concepts for NA Service
Reading of the Preamble
Intfroductions
Secretary’s Report (Reading of the Minutes from preceding RSC)

Treasurer | Report
Old Business
Area Reports
Open Sharing Session
New Area Motions/Proposals



Sub-committees
PR Umbrella Subcommittee
(Web Page
Phoneline
H&l
PR)
Convention Subcommittee

Will adjourn at 6:30 pm and reconvene at 9:00 am Sunday

6/13/2025
Representative Reports:
1. Regional Delegate (RD).

2. Regional Delegate Alternate (RD-Alt.)
P&A Sub-Committee
Finance
New Business
NAWS Donation
Set Agenda for Next RSC Meeting
Open Forum
Announcements
Closing Prayer



Treasurer's Report
3rd Quarter 2024.2025
January 2 -April 3

Beginning Balance
INCOME
Donations
NCWVASC
NANAANA
NCWVASC

FANA

Total Donations

Reimbursements
Paypal

Total Reimbursements

Convention
VENMO

Total Convention

TOTAL INCOME

EXPENDITURES

SC

Zoom

SC

Zoom

MAILBOX

STORAGE

SC

Zoom

Total Administrative

Convention
Cedar Lakes
Donna Coleman

Merch

Total Convention

PR
ADWORDS
lonis
GoDaddy
Onebox
lonis
ADWORDS
Onebox

33,070.49

50.00
500.00
20.00
250.00
820.00

4.41

4.41

150.00

150.00

974.41

17.11

17.11
192
605

17.11
862.33

4625.2
423.06

3244.88

8,293.14

355.96

9.32
106.99
143.23

9.32
363.03
143.23

24-Nov *
3-Jan

20-Jan

25-Feb

3-Jan *

* Venmo deposit 200 on 1/3

21-Jan
22-Jan
21-Feb
24-Feb
28-Feb
5-Mar
21-Mar
24-Mar

6-Jan
6-Jan
27-Jan
31-Jan
4-Feb
5-Feb
3-Mar



lonis 9.32 5-Mar
ADWORDS 357.41 5-Mar
Pamphlets 40.6 14-Mar
Onebox 143.23 31-Mar
lonis 9.32 3-Apr
Total PR 1,690.96

RD

Total RD 0.00

NAWS Donation 5,000.00

Prudient Reserve 2,500.00

TOTAL EXPENDITURES 18,346.43

Total debits from checking 18,346.43

Ending Balance 15,698.47

Bank Balance 15,707.79

difference -9.32

Prudent Reserve 20,006.69 in savings not included

in the checking account balance




Finance Committee Report

4/5/2025
Balance Carried over from Treasurer's Report
Projected Quarterly Expenses

Donations/Reimbursements

Available Funds

3rd Quarter

15,698.47
1,000.00
14,698.47

New Available Funds

14,698.47

Funds already approved
PR Budget 1,200.00
1,200.00
Newer Available Funds 13,498.47
Proposed Spending. (Money motions)
Convention budget 12,350.00
12,350.00

For Discussion

NAWS Donation

Remaining Available Funds

Total expenses
Left funds

1,148.47

14,550.00
1,148.47



Treasurer's Report

Year to Date

July 8 , 2023 - March 6, 2024

INCOME
Donations
Reimbursements
Convention
TOTAL INCOME

EXPENSES
Administrative
Convention

PR

RD

NAWS Donation
Pudent Reserve
TOTAL EXPENSES

quarterly Income - Expenses

1st quarter
July 13- October 4th

1,280.00
0.00
110.00
1,390.00

103.90
3,963.05
746.00
0.00
2,500.00

7,312.95

-5,922.95

2nd quarter
October 5th- January 3rd

550.00
4.62
21,241.84
21,796.46

3,146.10
9,274.74
1,475.87

0.00

0

2500
16,396.71

5,399.75

3rd quarter
January 4th - April 4

820.00

441
150.00
974.41

862.33
8,293.14
1,681.64

5,000.00
2,500.00
18,337.11

-17,362.70

4th quarter

0.00

0.00

0.00

Year to Date
2023.2024

2,650.00
9.03
21,501.84
24,160.87

4,112.33
21,530.93
3,903.51
0.00
7,500.00

42,046.77

-17,885.90




