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Those in attendance to the MRSCNA meeting for October 4, 2025

1. Daniel M.- Regional Chair, H&l Chair 8. Rickina S.- NCWVASCNA RCM Alt
2. Brian A.- Regional Treasurer 9. Frank Z.- Merch Vice
3. Candie M- Treasurer I 10. Tory W. - GMANA RCM, PR Vice
4. Brooke P.- Regional Secretary, Metro 11. Brittany O.- FANA Chair, Convention
RCM, Webservant | Vice Chair
4. Dana S. - Regional Delegate 12.Alex G.- GTO RCM, Convention
5. Cooper B. — Convention Chair, Audio

MANA RCM 13.Donna C.- observer NANA
6. Tia M — Web Servant Il, Registration 14. Reba G.- observer, GTO

Vice Chair, NCWVASCNA RCM 15.Michael P.- Convention float,
7. Theresa J. - Phone Line Alt, FANA observer GTO

RCM 16. Tiffany C.- observer, Metro

MRSCNA Minutes
October 4, 2025

Opened with Prayer

Twelve Traditions read

Twelve Concepts read

6 RCM’s/ASR’s, 1 RCM Vice in attendance

Introductions

Secretary’s Report:
July 2025 RSC minutes were read and accepted by the body, with amendments. No

new Business Proposals from July 2025 RSC.

Treasurer 1 Report:

See Appendix A:
Treasurer Report, YTD report

Old Business: no old business



Area Reports:

e Greater Than Ourselves ASC:
No report.

e Greater Morgantown ASC:
No report.

o Never Alone Never Again ASC:

No report.

e North Central ASC:
North Central WVSCNA
Our area had elections in July and we filled every position for the first time in years.
Our Area has 9 homegroups now as we just picked up another group that opened in
Buckhannon on Mondays and Saturdays. That now means our area has a meeting
every day of the week.
We donated $60 in July and another 50 throughout the quarter to regional service.
H&l is still providing literature at PCU in Clarksburg WV and holding meetings there on
Sunday via Zoom when attendees are present. We are having an H&l workshop on
October 18th 1-3pm in Clarksburg WV where there will be tie-dying shirts and learning
about the Do’s and dont’s of H&I. The flyer is available on the website.
Activities: On november 30th we are having a area friendsgiving at the Broadstreet
united methodist at 5pm -8pm this is going to be a Thanksgiving themed dinner, A
speaker Shenna R, and a clean time celebration. | know of at least 4 addicts picking up
years of cleantime at this event. We will have a flier posted closer to event time.
Grateful to serve
Tia M.

e Metro Valley ASC:
We held our Annual Service in September on 9/14, served the best spaghetti in the

Valley and held an H&l Workshop to kick off our new H&l Workshop series, followed by
a panel of speakers on Region Service, Area Service, the Homegroup, and
Sponsorship. H&l committee is hosting a regular workshop for anyone interested in
serving, in partnership with West Side Serenity homegroup. It meets every other month
prior to the Sunday meeting at Cannan UMC, 5-5:30pm. We are hoping this will provide
an avenue to support our local H&l Panels and get newcomers involved. The upcoming
trainings are scheduled November 2nd 2025, January 4th 2026, and March 1 2026.

We continue taking meetings and literature into Highland Hospital weekly serving up to
10 people each week, and Recovery Point Charleston bi-weekly where we serve 40-50
people on average.



ASC is hosting our Annual NYE party, location TBA. We are looking forward to our
upcoming ASC Inventory this month.

Our RSM Allt position remains open as of March 2024.

We have 10 homegroups, 8 active at ASC, and offer 18 meetings weekly.

We have a $150 contribution that will be paid via check in the mail, and are grateful to
be part of Region service.

Grateful to serve,

Brooke P.

e Mountain Area NA:
We are small but we are still here. We still have a meeting every day except Sunday in

Greenbrier County. We continue to do PR by maintaining about ten literature racks with
meeting schedules and IP’s in appropriate locations. We had our 34th annual
Fellowship in the Forest Camp Out the first weekend in August. It was well attended and
the food on Saturday night was awesome. Thanks to Shenna R for coming down to
speak. We had a great time and hope everyone can join us next year! We also have a
$600 donation.

In service,

Cooper

e Freedom Area NA:
Annual Area Summer Picnic went really well. It was held Saturday August 16 th at
the Fayette County Park. This was a new location for us but we may use it again. It was
a beautiful location with lots of space and plenty of amenities. We had approximately 50
addicts in attendance. We had 2 speakers, who both did an amazing job sharing their
experience, strength and hope. We all left with full bellies, full spirits and self-made tye-
shirts to remember the day.
We will begin planning our Annual Holiday Dinner the third Saturday in October.
This is typically our most attended event and we are excited to celebrate the holiday
season with fun, food and an NA message.
AREA GROUPS
UPTOWN RECOVERY GROUP - BECKLEY
HIGH ON LIFE - BECKLEY
WELCOME HOME GROUP - BLUEFIELD
ADDICT TO ADDICT - OAK HILL
GRATEFULLY DEADICATED — FAYETTEVILLE

FOUR CORNERS - BLUEFIELD

KEEP IT SIMPLE — PRINCETON

PRIMARY PURPOSE — BECKLEY

OTHER HOME GROUP — BECKLEY

VILLAGE GROUP — SUMMERSVILLE
SOS GROUP- SUMMERSVILLE



There are a total of 11 home groups in the FANA area with 18 meetings a week.

H& NEWS
We still have an H&I Panel going into The Federal Prison Camp in Alderson. They had
also been going into a facility in Pocahontas County. Recently the facility upgraded from
a medium security level facility to a Maximum Security Facility. During this change there
has been an influx of drugs into the facility and an increase in the violence among the
inmates. Do to this the security has been on lock down status the majority of the past 6
weeks and H&I has not been permitted during the lock down. They are hoping to get
back in soon.
Thanks for letting me serve-
Theresa

e Appalachian Foothills ASC:

The AFASCNA is doing well. We currently have 10 home groups in the area with 2 not
currently active in area service. We have a new H&amp;l chair after that spot has been
empty for almost a year. We would like to put on an H&amp;l workshop and would like
assistance from the H&amp;| chair of Regional Service to conduct this workshop.

We have an upcoming Halloween Event for the area, and | have attached the Flyer. It is
called “The Graveyard of Our Old Habits.” It is held on Oct 18 th, 4pm-8pm at the Pink
Church in Parkersburg WV. We have no other needs currently. | am including meetings
that please need updated on the website.

The GSRs reported that as a non-profit organization, it is free for us to move our name
to the top of the search list and obtain a free google business account.

The Following groups need updated on the MRSCNA website:

Sunday Back to Basics 715 16 th St Parkersburg WV Time: 1:00pm Literature Study
(Living Clean Book)

Sunday Life After on Sundays in Marietta at 2pm is now closed and is no longer
operating as a meeting.

Thursday Back to Basics has Changed its Name to “We Are Still Here.”

Heather S.

Open Sharing
New Area Motions/Proposals:

Proposal 10-25-PA

Proposal: To remove the Region Secretary from the Region’s list of approved members
to sign checks for RSC.

Intent: To safeguard funds and maintain transparency.

Rationale: Eliminate conflict of interest.

Results: Consensus, sent to New Business



Subcommittee Reports

PR Umbrella

YouTube Ad: We have still been using our PR YouTube Ad set to run in WV and each
surrounding state at a $12/day limit. It is only charged if the ad is viewed in full since it is
less than 30 seconds (28s) and costs approximately $0.01-$0.03 per view. The ad is
now playing at:

https://youtu.be/Ylfcg0dVPY?si=HMTyMJ5TD5bBv09X

YouTube is MRSCNA PR (YouTube.com/MRSCNAPR ).

July 10th - Oct 1st the ad costs have been $997.30 of the $1,300 quarterly budget. The
views have been down since the last quarter, however, we aren’t at the full quarter end
yet.

$§997.30 Spend

@ &5 &
85.8K 671K 23

Proposal: A proposal was made for RCM’s to discuss with their Areas more efficient
ways for addicts to find local meetings online when they don’t know the region website.
It does not come up in a search engine with any key terms and instead, unofficial
websites pop up that are inaccurate. If we need to pay for an ad, we also want to
know how areas feel about creating a budget for it. We could start off with a $300
per quarter budget and readdress at the next regional meeting.

PR Events: The only PR event we had scheduled was the Appalachian Addiction and
Prescription Drug Abuse Conference Sep. 18 th -20 th at the Embassy Suites 300 Court
Street, Charleston, WV that Greg and Jess attended.

Grateful to serve,

Shenna R.-Mountaineer Region PR Chair

Tori B.- Mountaineer Region PR Vice Chair

Web Servant Report:

Over the past quarter your Web Servants have maintained the website, added
events and flyers, and made necessary updates to the BMLT, and continue to keep
events added to RSC facebook page.

Social media ads were made and current convention information is posted. We are still
missing the following ASC Meeting info- Appalachian Foothills Area, Freedom Area,
Greater Morgantown Area.
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***If you have a flyer, PLEASE POST THEM ON THE FACEBOOK PAGES. If
you need added to the MRSCNA Facebook group, please let someone know. We do
our best to keep up, but please talk about someone in your area staying on top of
posting flyers on social media more regularly. We are happy to make up flyers and
share initially when we post to the website/social media, but please re-post your area's
flyers to improve circulation- it helps a lot. We can also link the flyer back to our website
page in the comments to increase foot traffic on the website.

e Added form on webpage for Art submissions
e Added form on webpage for Speaker Resume submissions
e PLEASE RELAY THIS BACK TO ASC'’s

We have not been able to make much progress on the new website build yet due
to our schedules, both of your webservants returned to school!

Events: If you have events please email to mountaineer.region.web@gmail.com
e |If a flyer is needed for your event to help promote it, please include that
information in your email

BMLT/Meeting schedule: For new meetings or meeting changes, PLEASE include the
Type of meeting (open, discussion, literature, wheelchair accessible, etc) and the area
that the meeting belongs to.

Venmo account: Please be sure to list your group or area in the comments when
making donations to region so we attribute the donation to the correct body.

ASRs/RCMs please make sure the following items are considered/completed at your
ASC or as needed:

1) Please check area’s meeting schedule frequently AND make sure it matches the
printable meeting schedule version found here (Under “Meetings” tab, then “print
list.”)

2) If anyone utilizes the zoom meeting links PLEASE let us know if a meeting has
closed or isn’'t operating anymore so we can update!

We will work on figuring out the issues with Convention email address access.

In loving service,
Brooke P and Tia M
Webservant 1 & 2
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Phone Line Report:

PHONE LINE REPORT JULY 1, 2025 THROUGH OCTOBER 4, 2025

Count of Count of
Type Type Field1 Field1
Inbound User Hung Up 283
Call 197 Call Already Accepted 104
g)lzglg Caller Hung Up 93
Total 197 No Answer 67
Forwarded Call Accepted 54
Call Answered-No key press to accept
call 20
Caller Chose Voicemail 7
Grand Total 628

Your phone line chairs have sent a phone line list back with RCM'’s, please have your
areas update as soon as possible.

H&I Report: no updates

PR Report:
Convention Subcommittee:
e Merchandise

The merchandise for our Fall Convention has been ordered through Brand Yourself for a
total of $6,940.62, with the deposit of $3,470.32 paid. We confirmed pick up for the day
before Convention on Thursday, Oct 23rd. We are ready and look forward to another
amazing convention!

Grateful to serve,
Frank Z.
Merchandise Vice Chair

e January 1 is deadline for Artwork,
o Submissions should be submitted through the Webpage link.
MRSCNA.org -> For Members -> Convention Information -> Click Link For Fall Convention

e We did have some issues getting Trusted Servants signed into Pay
Anywhere, and will be working to get these fixed in a timely manner,

e Prices need updated in Pay anywhere for merchandise; Vice chair of
Merchandise will have that done before convention.

e All rooms will be booked for trusted servants.



e \endors have been contacting to set up here, We ask that you take this
back to your areas to vote on how we feel about this topic.

e Spring Convention is May 15-17 2026 The Old Lie is Dead

REPRESENTATIVE REPORTS

RD Report:
We Need to Seriously have a Willing member to Step Up & be the Regional Delegate

Alternate (RDA). The Perks are that you get to meet & work with NA fellowship
Members from AROUND the WORLD! An all expense paid trip to Los Angeles, CA once
every 3-Years!

Dates of Note To Remember:

Material to Download:

Monday November 3, 2026 Conference Agenda Report (CAR) is available online FREE
to download from na.org

Sunday February 1, 2026

Conference Agenda Trac (CAT)

Available FREE to download @ na.org

Material to download and digest-talk to your home group members about, your area
service members about-Express your opinions about.

WSC2026

Saturday May 2 Flight to LA

World Service Conference Sunday May 3- Saturday May 9, 2026

July MRSCNA RD will report on WSC 2026, accept & discuss Q&A, and turn over a
resignation letter from current.

Please someone step up.

Thanks,

Dana S

RDA Report: No report.

P&A:

Vice Chair resigned, position is open.

Requesting agreement on RSC meeting dates for upcoming year, Daniel M. will secure
meeting room for all 2026 meetings.

CAR November, CAT Feb 1


http://na.org/
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2026 RSC Schedule: Keep an eye out for calendar/gmail invites from your Secretary
January 3—4 -Zoom (Greg Y has zoom info)
March 7-8 CAT/CAR Workshop -Zoom
April 11-12 -Cedar Lakes
June 27-28 -Cedar Lakes
October 3-4 -Cedar Lakes

FINANCE:

Finance Subcommittee Report
See Appendix A

Treasurer Report

YTD Report

See Appendix D
Finance Template

NEW BUSINESS:

Proposal 10-25-PA, To remove the Region Secretary from the Region’s list of approved
members to sign checks for RSC- passed with consensus. Unanimous vote in favor,
motion passed.

NAWS DONATION:

$2500 donation at this time; MANA RCM provided a letter of concern regarding
concerns about the contribution, reviewed at this meeting, was not sent out last meeting
because there was no RD report submitted; attached as addendum, being sent back to
Areas for input due by next meeting.



Agenda for Next RSC Meeting

RSC Order of the Day
January 3-4 2026, Zoom

Opening at 12:00pm
Reading of the Twelve Traditions of NA
Reading of the Twelve Concepts for NA

Reading of the Preamble
Introductions
Secretary’s Report (Reading of the Minutes from preceding RSC)

Treasurer | Report
Old Business
Area Reports
Open Sharing Session
New Area Motions/Proposals

Sub-committees
PR Umbrella Subcommittee
Web Page
Phoneline
H&l
PR

Convention Subcommittee

Representative Reports:
1. Regional Delegate (RD).

2. Regional Delegate Alternate (RD-Alt.)
P&A Sub-Committee
Finance
New Business
NAWS Donation
Set Agenda for Next RSC Meeting
Open Forum
Announcements
Closing Prayer

Will adjourn at 6:30 pm and reconvene at 9:00 am Sunday



Appendix 1

Treasurer's Report

2nd Quarter 2024.2025 Oct4-Jan4
Beginning Balance 24,304.07

INCOME

Donations Deposit
NANA 500.00 17-Dec 3-Jan
NCWVASC 50.00 24-Nov Venmo
Total Donations 550.00

Reimbursements

Paypal Giving Fund 441 3-Jan
Google Credit 0.21 8-Oct
Total Reimbursements 4.62
Convention

merch 149.85 28-Oct
Deposit 541 28-Oct
Deposit 1604 28-Oct
Deposit 1911 28-Oct
merch 3386.38 28-Oct
merch 5792.99 28-Oct
Deposit 7152 28-Oct
VENMO 150.00 3-Jan
Total Convention 20,687.22

TOTAL INCOME 21,241.84
EXPENDITURES

Administrative

SC 4 21-Oct
zoom 17.11 22-Oct
insurance 3076.77 28-Oct
SC 10 21-Nov
zoom 17.11 22-Nov
zoom 17.11 23-Dec
SC 4 23-Dec
Total Administrative 3,146.10
Convention

Andrew 750 16-Oct


Brooke
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Sheena

start up
Room (Cheryl)
Cedar Lakes

Total Convention

PR

lonos

Twilio

onebox

lonos

one box

lonos

onebox

godaddy

ADWORDS (Commercial)

Total PR

RD

Total RD
Prudent Reserve

TOTAL EXPENDITURES

Total debits from checking

Ending Balance
Bank Balance
difference

3249.54
500

150
4,625.20

9,274.74

197.64
11
127.53
9.32
127.53
9.32
127.53
128.27
737.73

1,475.87

0.00
2,500.00

16,396.71

16,396.71

29,149.20
29,140.38
8.82

22-Oct
25-Oct
28-Oct

3-Jan

7-Oct
28-Oct
31-Oct
4-Nov
2-Dec
4-Dec
31-Dec
31-Dec

Oct/Nov/Dec

Difference is anything in January



Appendix 2 Quarterly/YTD
2023.2024
1st quarter 2nd quarter 3rd quarter 4th quarter Year to Date
July 13- October 4th | October 5th- January 3rd|January 4th - April 4|  April 5-July 11 2024-2025

INCOME
Donations 1,280.00 550.00 820.00 2,781.86 5,431.86
Reimbursements 0.00 4.62 4.41 0.00 9.03
Convention 0.00 21,241.84 150.00 22,780.23| 44,172.07
TOTAL INCOME 1,280.00 21,796.46 974.41 25,562.09| 49,612.96
EXPENSES
Administrative 103.90 3,146.10 862.33 79.40 4,191.73
Convention 3,963.05 9,274.74 8,293.14 9,473.79| 31,004.72
PR 746.00 1,475.87 1,681.64 1,879.00 5,782.51
RD 0.00 0.00 0.00 0.00
NAWS Donation 2,500.00 0 5,000.00 0.00 7,500.00
Pudent Reserve 2500 2,500.00 0.00
TOTAL EXPENSES 7,312.95 16,396.71 18,337.11 11,432.19| 53,478.96
quarterly Income - Expenses -6,032.95 5,399.75 -17,362.70 14,129.90| -3,866.00
MRSCNA Reg Tres 25.26.xIsx 11/6/25

11
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Appendix 3 Finance Subcomittee Template

10/4/25
Balance Carried over from Treasurer's Report 24,758.55
Projected Quarterly Expenses 4,000.00
Available Funds 20,758.55
Donations/Reimbursements
Morgantown 200.00
200.00
New Available Funds | 20,958.55|
Funds already approved
Covention 12,000.00
12,000.00
Newer Available Funds | 8,958.55 |
0.00
Remaining Available Funds | 8,958.55|
Total expenses 0.00
Left funds 8,958.55
For Discussion
NAWS Donation 2,500.00

New projects? PR?


Brooke
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M| Gmail

Hello from the Mountaineer Region-

cooper benedict <cpbenedict52@icloud.com> Sat, Jul 19, 2025 at 11:04 AM
To: Donna C <mountaineer.region.sec@gmail.com>

Hello from the Mountaineer Region-

We recently hosted Chris B and Boyd P at our spring convention to give their presentation on the history of the Basic
Text. Many of us were deeply moved at what those addicts were able to achieve, especially considering the obstacles
they overcame such as no funding and none of the modern technologies for communication, printing, copying, etc. It
was truly incredible and inspiring. Addicts came together motivated by love of the fellowship and the desire to carry
the message and created our foundational piece of literature. They changed the fellowship and the world for the
better. We are wondering if we can use their example to help us with some of the challenges our fellowship faces
today.

We wholeheartedly support NAWS efforts to move away from being dependent on literature sales to fund services.
We are pleased to see that member donations have greatly increased, but we believe this method is only part of the
solution. While progress has been made, it is difficult for us to see how member donations will increase sufficiently for
this change to occur, and we believe it needs to happen. The Covid era shutdowns led us to examine how we do
things here in our region just as they did all over the world. So how do we build a better NAWS that is not reliant on
literature sales to meet its mission and better carry the message to the addict who still suffers?

We think it is important to set some goals. Specifically what is our time line? How many years to get there? Can we
set a date realizing that it's a goal not a hard deadline? We think that’s a good place to start. And what would our
budget look like? So far even though donations have increased, we haven’t seen any significant change in the budget.
It appears to us that we are using the same old business model where we sell literature at a very substantial markup.
We won’t sugarcoat things here. We have genuine concerns that NAWS as it is currently configured is not making the
best use of our financial resources. That is not to say we don’t believe in or support NAWS. We do. We donated
$7500 to NAWS in our last fiscal year. We don’t agree with the NAWS folks. We believe NAWS does important work
and we believe in its mission. We believe the people that work there are good people doing good work. But we
seriously question the business model as it currently stands. If we can’t get there solely by increasing donations, we
have to look at expenses. Some hard questions need to be asked.

Do we need to continue to maintain an office in Los Angeles? We hope you will not dismiss this question out of hand.
LA (and California for that matter) is a very expensive place to do business. Yes that's where it's always been and yes
it's close to the ports but plenty of businesses have moved to and/or thrived in less expensive locations. We realize
that such a move would be very disruptive both to the office and the people that work there. We do not ask this
question blindly but isn’t it something we should at least consider? Gather some information? Furthermore in the age
of the internet and electronic communications, do we need everyone to be at the office? And do we really need to
employ as many people as we do? As our zones have matured, they have gotten much better at supporting their
regions (we're even considering joining one again!). Couldn’t the zones lighten the burden on NAWS? Maybe the
regional service offices could handle smaller orders for literature, etc and NAWS could just do bulk shipments. Maybe
we should bring back world level subcommittees. Our point is that NAWS doesn’t have to do everything. And again we
realize that downsizing can be painful but if done over time by attrition and retirements, it can be less so.

In all honesty our true reason for writing this letter is that we want to see a reduction in the price of our literature. AA
sells their books a lot cheaper than we sell ours. Our groups and areas are having a hard time meeting their basic
expenses, let alone having extra money to buy books. At the interim WSC this spring we passed a budget that states
that we plan to have income of over $8.7 million on literature sales while spending less than $1.7 million on production
of that literature. That markup is staggeringly high- more than four times the cost of production. It appears to us that
NAWS could sell literature at half the price we do now and still make money. So what we really want is for NAWS to
stop relying on literature sales and reduce the price of literature because we don’t think we should be paying more
than 4x the cost of production for books to fund an office in LA. Again we believe in the work NAWS does but we also
believe it can be done at less cost. The addicts who wrote our basic text wrote it to save lives, not to pay for world
services. If they could produce the miracle of the Basic Text with no funding from world, surely we can find a way to
carry out world service without relying on literature sales. We have only to set our minds to it and believe that it can be

done. In loving service, the Mountaineer RSC

Sent from my iPhone



