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Attendance:

1.Daniel M.- Regional Chair, H&l Chair

11.Tory W. - GMANA RCM, PR Vice,
Registration Chair

2.Brian A.- Regional Treasurer

12.Reba G.- observer, GTO

3.Dana S. - Regional Delegate

13.Alex G.- GTO RCM, Convention Audio

4 .Brooke P.- Regional Secretary, Metro
RCM, Webservant |

14 .Rickina S.- NCWVASCNA RCM Alt,
Convention Committee member

5)Tia M — Web Servant Il, Registration
Vice Chair, NCWVASCNA RCM

15. Derik S.- GMANA RCM Alt.

6)Theresa J. - Phone Line Alt, FANA
RCM

16. Jeff S, GTO Observer

7.Cooper B. — Convention Chair, MANA
RCM

17. Bill S, GTO Observer

8.Brittany O.- Convention Vice Chair,
FANA Chair

18. LeeLee C- FANA observer

9.Shenna R- PR Chair, Merchandise
Chair, North Central RCM

19. Denise S. - NANA observer

10.Greg Y- NANA RCM

20.Kevin H.- GSR Hell or High Water

Opened with Prayer
Twelve Traditions read
Twelve Concepts read

Introductions

Secretary’s Report:

7 RCM’s/ASR’s, 2 RCM Alt’s in attendance

October 2025 RSC minutes were read and accepted by the body. No new Business

Proposals from October 2025 RSC.




Treasurer 1 Report:

See Appendix A:
Treasurer Report, YTD report

Old Business:
Proposal 10-25-PA
Proposal: To remove the Region Secretary from the Region’s list of approved members
to sign checks for RSC.
Intent: To safeguard funds and maintain transparency.
Rationale: Eliminate conflict of interest.
Results: Passed by consensus at October RSC.

Reviewed MANA submission of a letter to NAWS expressing concern about how money
is being spent, was to be discussed at ASC. Moved to New Business.

*Letter attached again as Appendix B, sent separately with minutes 2/1/26

Area Reports:

e Greater Than Ourselves :
No report.

e Greater Morgantown:
The Greater Morgantown Area of Narcotics Anonymous currently hosts 21
weekly meetings, reflecting continued stability and commitment within our
fellowship. We previously had 17 home groups; however, one group has since
ceased meeting and is no longer active, bringing our current total to 16 home
groups.
At last month’s area meeting, nominations were opened for area service
positions. While some positions received interest, several trusted servant roles
remain vacant, and additional participation is still needed to help support the area
and carry the message effectively.

Our Activities Committee hosted a New Year’s Eve event, featuring a speaker
from the Wheeling area. The event was well attended and provided a positive,
uplifting way for members to celebrate the holiday in recovery.

At this time, there is no regional donation to report.

e Never Alone Never Again:
No report.



e North Central:
North Central is doing well, we have all positions full and are working together to
maintain all the things. Our Area has made donations to Regional service over
the last quarter via Venmo. Our Area has 9 homegroups now as we just picked
up another group that opened in Buckhannon on mondays and saturdays. That
now means our area has a meeting every day of the week.

PR: We are having a PR workshop Sunday February 8th at 2 pm via zoom with
NEZF PR Vice Chair Wilvena G

H&I is still providing literature at PCU in Clarksburg WV and holding meetings
there on Sunday via Zoom when attendees are present.

Activities: On 15th we are having a Valentines Day event in Farimont this is going
to be a Valentines themed get together, speed sharing, and an auction
Announcements:
Serenity Seekers: Theres a celebration the 11th for Syears, Mikala C is
speaking from 6-8, then a celebration the 15th at 12pm for 2 addicts
celebrating a year
Serenity and Unity: Addict picking up 2 years on Jan 20th
Hell or High Water: an addict picking up 1yr on the 21st

We do want to make a proposal to join the Northeast Zone. (Motion to join a
Zonal Forum, moved to New Business)

Grateful to serve

Tia M

*Proposal form attached as Appendix C

e Metro Valley:
We held our annual New Year’s Eve party and served about 75 individuals, many

were newcomers and we were very grateful to see some new faces. We held a
phoneline workshop and have updated our Area’s phoneline volunteers. The H&I
committee continues to host a regular workshop for anyone interested in serving
on H&l, in partnership with West Side Serenity homegroup. It meets every other
month prior to the Sunday homegroup meeting at Cannan UMC, 5-5:30pm. We
are hoping this will provide an avenue to support our local H&I Panels and get
newcomers involved. The upcoming trainings are scheduled January 4th 2026,
and March 1 2026.



We continue taking meetings and literature into Highland Hospital weekly serving
up to 10 people each week, and Recovery Point Charleston bi-weekly where we
serve 40-50 people on average. We are working on getting an H&l Meeting into
St Francis Addiction Healing Center in Charleston.

We did have to table our Area Inventory to our January meeting due to
attendance, and are looking forward to this. Our RSM Alt position remains open
as of March 2024. We have 10 homegroups, 8 active at ASC, and offer 18
meetings weekly.

We are grateful to be part of Region service.
Grateful to serve,
Brooke P.

Mountain Area:

Hello. We continue to have a meeting every day of the week except Sunday and
attendance has been steady. We had a member celebrate 44 years of recovery
and another celebrate 13 years. We continue to put out literature and meetings
schedules in about ten facilities around the county and we trying to get together
with the Rainelle medical center to do a PR presentation this winter. More will be
revealed. We have no donation at this time as we decided to stock up on basic
texts before the price increase.

In loving service, Cooper MANA rcm

Freedom Area:

Annual Holiday Dinner went really well. It was held Saturday December 20" at
St. Stephans Episcopal Church in Beckley. We had a whole bunch of delicious
food, a workshop on Service and a Speaker. We had approximately 65 addicts in
attendance, which is our largest group yet post Covid. We all left with full bellies,
full spirits and we even had a little visit from Santa himself.

We look forward to all the ways in which the FANA Area can be of service to the
addicts who still suffer in 2026.

AREA GROUPS FOUR CORNERS - BLUEFIELD
KEEP IT SIMPLE — PRINCETON
PRIMARY PURPOSE — BECKLEY
OTHER HOME GROUP — BECKLEY
VILLAGE GROUP — SUMMERSVILLE

SOS GROUP- SUMMERSVILLE

e UPTOWN RECOVERY GROUP -
BECKLEY

e HIGH ON LIFE - BECKLEY

e WELCOME HOME GROUP -
BLUEFIELD

e ADDICT TO ADDICT - OAK HILL

e  GRATEFULLY DEADICATED —
FAYETTEVILLE

There are a total of 11 home groups in the FANA area with 18 meetings a week.



H&| NEWS: There is no new H&I News at this time.
PROPOSAL/MOTION:

The FANA Area would like to propose the idea of an online raffle for upcoming
conventions. The prize would be a convention package for 2 that would include
registration costs, a room at Holt and Meal tickets. The cost of the raffle ticket
would be a $25 donation to Region. The Drawing would be held at the Regional
Service Committee meeting Prior to the convention every 6 months. A QR Code
linked to a specific tab in our MRSCNA.ORG regional website would need to be
created by someone who knows how to do all that fancy tech stuff. This is not a
brand new idea but one that a member saw on FACEBOOK in an NA Group that
they are a member of. The New Orleans area holds a raffle for their convention
to create interest in the convention itself and to help offset expenses. Reference:

Louisiana Regional Convention

of Narcotics Anonymous XLII @
May 22-24, 2026 W
Convention Fundraiser

Raffle Ticket
$20 Donationt

Rale Prciage - il

2 nights @ Doubletree by Hilton Hotel
New Orleans, LA
* Hotel Parking
* 2 Convention Registrations
Total Value $500

Drawing held on

The rational is to 1): Bring in enough through these donations to
off set the cost of new-comer packages with the rising costs of

inflation 2): to hopefully get those in our fellowship who may not
be coming to convention already more excited to come and see

what a weekend in Ripley can do for them, what it already does
for so many of us.

Thanks for letting me serve- Theresa
(Motion to discuss introducing a Raffle to Convention, moved to New Business)

*Proposal form attached as Appendix D

e Appalachian Foothills:

The Appalachian Foothills Area is doing well. We currently have a NA meeting
every day of the week in the area. We have 11 home groups in the area with 8
actively involved in area service. We have an event planned for March, our
annual St Patrick’s Literature Day fundraiser. The proceeds from this event
provide needed literature to all home groups in the area. The area votes on the
needed type of literature which may include: Basic Texts, It Works How and Why,
or Living Clean Books. We have many open service positions that we are
struggling to fill, including secretary and alt RCM. We have a new H&I chair who
has begun to carry a meeting into a treatment center monthly beginning in
February. We completed an H&l workshop in December 2025 for those on the
committee. We will be ordering schedules in the upcoming month and will



request reimbursement. The last charge for 500 schedules for our area was
$180, and we did not request reimbursement at that time.

In Loving Service,
Heather S., RCM

Open Sharing

New Area Proposals: (Appendix C)

Proposal #: 01-26-P1

Date: 1/3/26

Proposal: The FANA Area would like to propose the idea of an online raffle for
upcoming conventions. The prize would be a convention package for 2 that would
include registration costs, a room at Holt and Meal tickets. The cost of the raffle ticket
would be a $25 donation to Region. The Drawing would be held at the Regional Service
Committee meeting Prior to the convention every 6 months. A QR Code linked to a
specific tab in our MRSCNA.ORG regional website would need to be created by
someone who knows how to do all that fancy tech stuff. This is not a brand new idea but
one that a member saw on Facebook in an NA Group that they are a member of.

The New Orleans area holds a raffle for their convention to create interest in the
convention itself and to help offset expenses.

Intent: Bring in enough through these donations to off set the cost of new-

comer packages with the rising costs of inflation and to also to hopefully get those in our
fellowship who may not be coming to convention already more excited to come and see
what a weekend in Ripley can do for them, what it already does for so many of us.
Rationale: To increase participation, and ensure ongoing engagement in Convention
activities.

Result: Moved to New Business

Proposal #: 01-26-P2

Date: 1/3/26

Proposal: Our Region to join the Northeast Zonal Forum

Intent: To join a zone per our previous discussion so that our region doesn’t continue to
be left behind at World. We want to be part of current and future processes at World.
Rationale: We have been invited to join a zone for years. Our PR Chair has been
attending, learning, and utilizing PR info from this zone for nearly two years. The zone is
extremely active for workshops, events, etc. that can be witnessed on their website.
Locally, the Northeast Zone is made up of regions from WV (Almost Heaven Region),
VA, MD, NY, NJ, CT,etc.

Moved to New business

Proposal #: 01-26-P3
Date: 1/3/26



Proposal: Create an additional $300 budget for Google ad

Intent: To reach more addicts by helping them find the phone number and website
Rationale: It is the responsibility of the PR umbrella subcommittee to continue growth
Results: Consensus, passed

Subcommittee Reports

PR Umbrella

YouTube Ad: We have still been using our PR YouTube Ad set to run in WV and each
surrounding state at a $12/day limit. It is only charged if the ad is viewed in full since it is
less than 30 seconds (28s) and costs approximately $0.01-$0.03 per view. The ad is
now playing at:

https://youtu.be/Ylfcg0dVPY?si=HMTyMJ5TD5bBv09X

YouTube is MRSCNA PR (YouTube.com/MRSCNAPR ).

Oct 4th - January 2nd the ad costs have been $1,082.54 of the $1,300 quarterly budget.
Proposal: Per our previous discussions on how to better assist members in finding our
website or phone number, we will make a proposal for a $300 per quarter budget and
readdress at the next regional meeting.

PR Events: The only in person PR event we have scheduled is for the Recovery
Advocacy Day in Charleston, WV. We will be sharing a table with AA and CR. We also
have a PR workshop organized by North Central and hosted by Wilvena G. (NEXF PR
Vice Chair) on Sunday, February 8 th at 2:00pm on the Zoom platform. Please help
share the word. | am also attempting to compile a list of area PR chairs. If their info
could be sent to me, | would greatly appreciate it.

Grateful to serve,
Shenna R.-Mountaineer Region PR Chair
Tori B.- Mountaineer Region PR Vice Chair

Web Servant Report:

Over the past quarter your Web Servants have maintained the website, added events
and flyers, and made necessary updates to the BMLT, and continue to keep events
added to RSC facebook page. We are working hard to move the website from GoDaddy
hosting to lonos but were not able to get this done before the end of 2025.

We have an idea for Region to consider a new logo. This was presented and it was
decided that the idea would be taken back to Areas for GSR’s to take to homegroups
and garner submissions over the next quarter, submission link will be posted.

Social media ads were made and current convention information is posted. We are still
missing the following ASC Meeting info-

Appalachian Foothills Area


https://youtu.be/Ylfcg0dVPY?si=HMTyMJ5TD5bBv09X
http://youtube.com/MRSCNAPR

Freedom Area- 3rd Saturday, Faith Community Church, Grey Flats Rd Beckley 10am

Greater Morgantown Area- 3rd saturday, Jones UMC 333 Green St Morgantown 11am
Hybrid option available, contact Tory B yw426@icloud.com

***If you have a flyer, PLEASE HELP BY POSTING THEM ON THE FACEBOOK
PAGES. If you need to be added to the MRSCNA Facebook group, please let someone
know. We do our best to keep up, but please talk about someone in your area staying
on top of posting flyers on social media more regularly. We are happy to make up flyers
and share initially when we post to the website/social media, but please re-post your
area's flyers to improve circulation- it helps a lot. We can also link the flyer back to our
website page in the comments to increase foot traffic on the website.

e Added form on webpage for Art submissions

e Added form on webpage for Speaker Resume submissions

e PLEASE RELAY THIS BACK TO ASC’s

We have not been able to make much progress on the new website build yet due to our
schedules, both of your webservants returned to school!

Events: If you have events please email to mountaineer.region.web@gmail.com
e |If a flyer is needed for your event to help promote it, please include that
information in your email

BMLT/Meeting schedule: For new meetings or meeting changes, PLEASE include the
Type of meeting (open, discussion, literature, wheelchair accessible, etc) and the area
that the meeting belongs to.

Venmo account: Please be sure to list your group or area in the comments when
making donations to the region so we attribute the donation to the correct body.

ASRs/RCMs please make sure the following items are considered/completed at your
ASC or as needed:

1) Please check area’s meeting schedule frequently AND make sure it matches the
printable meeting schedule version found here (Under “Meetings” tab, then “print
list.”)

2) If anyone utilizes the zoom meeting links PLEASE let us know if a meeting has
closed or isn’'t operating anymore so we can update!

We will work on figuring out the issues with Convention email address access.

In loving service,
Brooke P and Tia M
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Webservant 1 & 2

Phone Line Report:

Count of Calling

Call Details Party

User Hung Up 339
Call Already Accepted 135
Forwarded Call Accepted 77
Caller Hung Up 76
No Answer 72
Call Answered-No key press to

accept call 29
Caller Chose Voicemail 6
Caller Sent to Voicemail 2
Grand Total 736

So | attempted to duplicate the numbers that | got during the “on the fly” report that |
gave at regional service but | must not have selected that dates that | thought | did or
intended to. Above is a chart that reflects all the calls from October 4, 2025 through
January 3, 2026.

Out of the 736 incoming calls 464 of these calls came from just 2 numbers, but we also
had several hundred other calls. It did look like the answering of the calls is starting to
get more leveled out.

Thanks for letting me serve.

Theresa J.

Convention Report
Convention Chair- All things went well with the Fall 2025 convention

Convention Vice Chair -

Pros- All speakers present, able and grateful. Sharing experience strength and hope
with no complaints.

- All workshops shared with no issue reported that | know of.

- Newcomer packages used with no issues.

-A lot of members as usual, stepped up to help with chairs, picking up trash, willing to
read and anything upon request As needed during Convention.



-Cooper and Brian helped me walk-through my first time vice chairing Convention,
Cooper with his experience and Brian with his wingman support.
Grateful as fuck to serve Vice chair of Convention

** Brittany O

Total Convention costs - $13,859.82
Total Money made - $21,490.25
Proft- $7,600.00

Registration- There were 456 people who wrote down clean time, but only 435
registered. We had some issues with Pay Anywhere and Card Readers
We were told Pay anywhere passwords need updated yearly.

Overall registration numbers are down and we need to find ways to get them up. -
Printouts on doors of topic meetings reminding people to register and of
registration hours
- Extra reminder in program/ convention flyer

Audio- Everything went well, A few issues here and there. Recordings have not been
uploaded but will be as soon as possible
Dropping one Friday night Speaker, Keeping two on Saturday, one on Sunday

All speakers were voted on and selected
Speakers are as followed

Bill O

Kristy K

Adrian J

Gordan J

Daniel M - Alt

Joe S- Alt

Proposed Budgets for Spring Convention
Merchandise- $7000

Registration- $0
Refreshments- $600
Audio- $50

Cedar Lakes- $6000
Total- $13,650

New Business- Proposal From FANA Area : The idea to raffle a convention



package for 2 , it would include registration costs, room, meal tickets $ 25 a ticket

Vote Tabled to take back to areas

Merchandise- Everything went well with merchandise. Lots of willingness from
members to help set up, clean up, and door people. Mainly because of how awesome
myself and Shenna are. The Tumblers were the only thing we didn't seem to get a more
than positive response from. We had a lot of issues with the card machines not working
so we will need to find a solution before spring. We will need artwork for Spring
Convention confirmed.

Grateful to serve and look forward to next time.

Vice Merchandise Chair: Frank Z.

Art work for Spring Convention has been Chosen:

Fall 2025 Merchandi rder Breakdown

577 Total ltems: 455 Merch/Shirts-72 Mugs 50
Tumblers 1,000 Stickers

Costs: Stickers: $400

Merch/Shirts: $5,345 + $262 Extended Sizes
(131) = $5,607

Mugs: $285.12 + $50 Set Up =$335.12
Tumbler: $538.50 + $60 Set Up $598.50
Total: -$6,940.62




Registration

Name

Free - Free

Registration
= Full

Registration,

Registration

Registration

Registration.

Subtotal

1m1:329

Avg. Price

$0.01

$35.00

$20.00

$10.75

$5.00

$15.00

< Product Sales Report

Fall 24
100z Mug

Fall 25 T
Dye Hoode

Fall 25 Tie
Dye T-Shirt

Fall 25 Solid
Hocdie

Fall 25
District T-S...

Fall 25
Tumbier

Fall 25
Craw Neck

Subtotal

Not Categorized

Danations

lol.

$33.00

31500

323.00

$N.00

$18.00

$20.00

3112

63

63

a6

83

19

604

n3

#Sold Total Sales
103 3103
285 $9,975.00
23 $460.00
20 $215.00
3 $15.00
1 $15.00
4356 $10,681.03
. ? m
1
0 1Mm3zy wil €D
MIC 8780262120169 < Product Sales Report [1]
MID B7B5202120168
$44100
Not Categorized
$2.079.00
Dorations 12 n3 $13.00
$69000
Sprng 28 Tie
Dye T Shirt $8.00 1 $8.00
$1,909.00
Spring 25
Trael Moo $5.00 2 $50.00
$1,880.00
Spring 25
Basic Tank $800 2 $16.00
$34200
Sprng 25 Tie
Dye Tank $8.00 1 $8.00
$1,000.00 s 28
prng
Basic Hoodie $18.00 2 $38,00
$8,441.00
Subtotal 3 $243.00
Totals
$113.00 Category
Sales Subto.., $18N W $19,379.03

il




Sales:

Card Sales: Fall 2024 $8,441

Card Sales: Spring 2024 $243

Total Gross Sales: +$8,684

Items:

Total pieces of fall 2025 merchandise sold: 506
Total pieces of fall 2025 merchandise remaining: 71

Remaining Merchandise Breakdown: 31 Tumblers, 8 Mugs & 32 Merch/Shirts + 1 Box
Spring 2025

< Product Sales Report M

MID 8788292120169

Not Categorized

Donations $1.12 n3 $113.00
Spring 25 Tie Dye T Shirt $8.00 1 $8.00
Spring 25 Travel Mug $5.00 12 $60.00
Spring 25 Basic Tank $8.00 2 $16.00
Spring 25 Tie Dye Tank $8.00 1 $8.00
Spring 25 Basic Hoodie $19.00 ] $38.00
Subtotal 3 $243.00
< Product Sales Report 1]

MID 8788292120169

Fall Merch 2024

Fall 24 100z Mug $7.00 63 $441.00
Fall 25 Tie Dye Hoodie $33.00 63 $2,079.00
Fall 25 Tie Dye T-Shirt $15.00 a6 $690.00
Fall 25 Solid Hoodie $23.00 83 $1,909.00
Fall 25 District T-Shirt $11.00 180 $1,980.00
Fall 25 Tumbler $18.00 19 $342.00
Fall 25 Crew Neck $20.00 50 $1,000.00

Subtotal 504 $8,441.00



< Flash Report ]

MID 8788292120169

Category sales
Name Avg. Price #Sold Total Sales

Registration 435 $10,681.03
Fall Merch 2024 504 $8,441.00
Not Categorized 131 $257.00

Subtotal 1070 $19,379.03

REPRESENTATIVE REPORTS

RD Report:
We Need to Seriously have a Willing member to Step Up & be the Regional Delegate

Alternate (RDA). The Perks are that you get to meet & work with NA fellowship
Members from AROUND the WORLD! An all expense paid trip to Los Angeles, CA once
every 3-Years!

Dates of Note To Remember:

Material to Download:

Monday November 3, 2026 Conference Agenda Report (CAR) is available online FREE
to download from na.org

Sunday February 1, 2026

Conference Agenda Trac (CAT)

Available FREE to download @ na.org

Material to download and digest-talk to your home group members about, your area
service members about-Express your opinions about.

WSC2026

Saturday May 2 Flight to LA

World Service Conference Sunday May 3- Saturday May 9, 2026

July MRSCNA RD will report on WSC 2026, accept & discuss Q&A, and turn over a
resignation letter from current.

Please someone step up.

Thanks,

Dana S


http://na.org/
http://na.org/

15% rise in literature, no vote, just to help w cost of LA offices and payroll

World is changing all literature to gender neutral language, need feedback from groups
CAT Feb 3 conference approval track, plans for recovery literature and all materials

5 motions

RDA Report: No report.

P&A:
Vice Chair position is open.
CAR November 3, CAT Feb 1

2026 RSC Schedule: Keep an eye out for calendar/gmail invites from your Secretary
January 3—4 -Zoom
March 7-8 CAT/CAR Workshop -Zoom
April 11-12 -Cedar Lakes- nominations
June 27-28 -Cedar Lakes -vote
October 3-4 -Cedar Lakes

FINANCE:

Finance Subcommittee Report
See Appendix A

Treasurer Report

YTD Report

Finance Template

NEW BUSINESS:

Proposal #: 01-26-P1

Date: 1/3/26

Proposal: The FANA Area would like to propose the idea of an online raffle for
upcoming conventions. The prize would be a convention package for 2 that would
include registration costs, a room at Holt and Meal tickets. The cost of the raffle ticket
would be a $25 donation to Region. The Drawing would be held at the Regional Service
Committee meeting Prior to the convention every 6 months. A QR Code linked to a
specific tab in our MRSCNA.ORG regional website would need to be created by
someone who knows how to do all that fancy tech stuff. This is not a brand new idea but
one that a member saw on Facebook in an NA Group that they are a member of.

The New Orleans area holds a raffle for their convention to create interest in the
convention itself and to help offset expenses.

Intent: Bring in enough through these donations to off set the cost of new-

comer packages with the rising costs of inflation and to also to hopefully get those in our
fellowship who may not be coming to convention already more excited to come and see
what a weekend in Ripley can do for them, what it already does for so many of us.



Rationale: To increase participation, and ensure ongoing engagement in Convention
activities.
Result: Tabled back to areas for discussion

Discussion Notes:

-The idea is to raffle a convention package for 2, $500 value. It would include
registration costs, room, meal tickets, $ 25 proposed cost per ticket
-14 people minimum would need to buy tickets, 6 months between events
to puy a ticket
-how far in advance? One month, food is included, start in the Fall 2026
-announce at Spring Convention, decide on winner at july meeting and announce
after -entries would start now and go through July 1

Open up every 6 months, announce at convention, drawing in july
-month after convention registration opens for room reservations
-announce during clean time countdown saturday night

Proposal #: 01-26-P2

Date: 1/3/26

Proposal: Our Region to join the Northeast Zonal Forum

Intent: To join a zone per our previous discussion so that our region doesn’t continue to
be left behind at World. We want to be part of current and future processes at World.
Rationale: We have been invited to join a zone for years. Our PR Chair has been
attending, learning, and utilizing PR info from this zone for nearly two years. The zone is
extremely active for workshops, events, etc. that can be witnessed on their website.
Locally, the Northeast Zone is made up of regions from WV (Almost Heaven Region),
VA, MD, NY, NJ, CT,etc.

Results: sent back to areas for discussion

*Discussion notes: Current RD suggested that the Midwest Zonal Forum would
be preferred because of travel and costs, a member suggested that if the budget
allows that travel should not be the sole determining factor. Area that proposed
the motion contributed current experience with Northeast Zone and reported they
are very active and welcoming. Regarding cost, one member added that costs
can be curbed because meetings can be attended online, not necessarily in
person. Member submitting the proposal noted that the costs between the two
zones are expected to be the same.
Sent to areas for input, no objections.
The proposal to be reviewed by areas as follows:

1) Do we want Mountaineer Region to join a zone again due to cost

2) which zone to join



Proposal #: 01-26-P3

Date: 1/3/26

Proposal: Create an additional $300 budget for Google ad

Intent: To reach more addicts by helping them find the phone number and website
Rationale: It is the responsibility of the PR umbrella subcommittee to continue growth
Results: passed by consensus

For RCM'’s to take back to Areas, to be voted on at next Region
Phoneline- one person is getting 60% of calls, please get with Theresa J to update info

and review availability/schedule, say something if volunteers are not getting calls

Website- looking for artwork submissions for a new logo for MRSCNA, can be submitted
through web submission form (under the For Members tab)

Proposals: zonal forum, letter to WSC, raffle

PR workshop Sunday 2/8/26 2pm

Fall 2026 Convention name submissions

Next RSC- special session, CAT/CAR Workshop -Zoom

Nominations at April meeting, Vote is in June



Agenda for Next RSC Meeting

RSC Order of the Day
March 7 2026, Zoom

Opening at 12:00pm
Reading of the Twelve Traditions of NA
Reading of the Twelve Concepts for NA

Reading of the Preamble
Introductions
Secretary’s Report (Reading of the Minutes from preceding RSC)

Treasurer | Report
Old Business
Area Reports
Open Sharing Session
New Area Motions/Proposals

Sub-committees
PR Umbrella Subcommittee
Web Page
Phoneline
H&l
PR

Convention Subcommittee

Representative Reports:
1. Regional Delegate (RD).

2. Regional Delegate Alternate (RD-Alt.)
P&A Sub-Committee
Finance
New Business
NAWS Donation
Set Agenda for Next RSC Meeting
Open Forum
Announcements
Closing Prayer

Will adjourn at 6:30 pm and reconvene at 9:00 am Sunday
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Treasurer's Report

2nd Quarter 2025-2026 Oct 2 2025- Jan 3 2026

Beginning Balance 24,758.55

INCOME

Donations Deposit
NCWVASC 60.00 VENMO 1-Jul
NCWVASC 50.00 VENMO 18-Sep
NCWVASC 75.00 VENMO 2-Nov
NCWVASC 100.00 VENMO 30-Dec
Total Donations 285.00

Reimbursements

Total Reimbursements 0.00

Convention

Deposit 600 24-Oct
Deposit 242.3 27-Oct
Deposit 565 27-Oct
Deposit 2204 27-Oct
merch 2964.32 27-Oct
merch 6377.78 27-Oct
Deposit 7741.85 27-Oct
VENMO 620

Total Convention 21,315.25

TOTAL INCOME 21,600.25

EXPENDITURES
Administrative
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SC

zoom

FEE FOR SAVINGS
Deposit Slips

SC

zoom

insurance

zoom

SC

Total Administrative

Convention
Andrew
Sheena
Tory

start up
Books

Cedar Lakes

Total Convention

PR

lonos

ADWORDS (Commercial)
onebox

lonos

ADWORDS (Commercial)
one box

lonos

ADWORDS (Commercial)
one box

5

18.18
11.91
64.05
11
18.18
3289.98
18.18
5.00

3,441.48

600
3470.31
750

400
130.00
5,039.20

10,389.51

223.32
359.16
143.23

9.32
352.36
143.23

9.32
353.53
143.23

21-Oct
22-Oct
27-Oct

3-Nov
21-Nov
24-Nov
25-Nov
22-Dec
22-Dec

13-Oct
13-Oct
13-Oct
24-Oct
27-Oct
18-Nov

6-Oct
6-Oct
31-Oct
4-Nov
5-Nov
1-Dec
4-Dec
5-Dec
31-Dec



GODADDY
Total PR
RD

Total RD

NAWS Donation
Prudient Reserve

TOTAL EXPENDITURES

Total debits from checking

Ending Balance
Bank Balance
difference

128.27 2-Jan

1,864.97

0.00

2,500.00 3-Jan

18,195.96

18,195.96

28,162.84
27,257.84
905.00 VENMO

Prudent Reserve

20,228.94 in savings not included
in the checking account balance




INCOME
Donations
Reimbursements
Convention
TOTAL INCOME

EXPENSES
Administrative
Convention

PR

RD

NAWS Donation
Pudent Reserve
TOTAL EXPENSES

quarterly Income - Expenses

1st quarter
July 13- October 4th

0.00
0.00
0.00

69.54
3,470.31
1,509.97

0.00

5,049.82

-5,049.82

2nd quarter
October 5th- January 3rd

175.00

21,315.25

21,490.25

3,441.48
10,389.51
1,864.97
0.00

2500

18,195.96

3,294.29

3rd quarter

0.00

0.00

0.00

4th quarter

0.00

0.00

0.00

Year to Date
2025.2026

175.00
0.00
21,315.25
21,490.25

3,511.02
13,859.82
3,374.94
0.00
2,500.00

23,245.78

-1,755.53




000000Finance Subcomittee Template

1/3/2026
Balance Carried over from Treasurer's Report 28,162.84
Projected Quarterly Expenses 1,000.00
Available Funds 27,162.84
Donations/Reimbursements
New Available Funds 27,162.84
Funds already approved
PR Budget 2,000.00
Storage 605.00
Mailbox ?7?
2,605.00
Newer Available Funds 24,557.84
Proposed Spending. (Money motions)
Convention
H&lI
0.00
Remaining Available Funds 24,557.84
Total expenses 3,605.00
Left funds 24,557.84

For Discussion




Transaction #: 8784753
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EVANSTON INSURANCE COMPANY
POLICYHOLDER DISCLOSURE
NOTICE OF TERRORISM INSURANCE COVERAGE

Date: September 10, 2025
Policyholder/Applicant Name: Mountaineer Region Service Committee
Policy Number (if applicable):

You are hereby notified that under the Terrorism Risk Insurance Act, as amended, you have a right to purchase insurance
coverage for losses resulting from acts of terrorism, as defined in Section 102(1) of the Act. The term “act of terrorism”
means any act that is certified by the Secretary of the Treasury, in consultation with the Secretary of Homeland Security,
and the Attorney General of the United States to be an act of terrorism; to be a violent act or an act that is dangerous to
human life, property, or infrastructure; to have resulted in damage within the United States, or outside the United States in
the case of certain air carriers or vessels or the premises of a United States mission; and to have been committed by an
individual or individuals as part of an effort to coerce the civilian population of the United States or to influence the policy
or affect the conduct of the United States Government by coercion.

YOU SHOULD KNOW THAT WHERE COVERAGE IS PROVIDED BY THIS POLICY FOR LOSSES RESULTING FROM CERTIFIED
ACTS OF TERRORISM, SUCH LOSSES MAY BE PARTIALLY REIMBURSED BY THE UNITED STATES GOVERNMENT UNDER A
FORMULA ESTABLISHED BY FEDERAL LAW. HOWEVER, YOUR POLICY MAY CONTAIN OTHER EXCLUSIONS WHICH MIGHT
AFFECT YOUR COVERAGE, SUCH AS AN EXCLUSION FOR NUCLEAR EVENTS. UNDER THE FORMULA, THE UNITED STATES
GOVERNMENT GENERALLY REIMBURSES 85% THROUGH 2015; 84% BEGINNING ON JANUARY 1, 2016; 83% BEGINNING ON
JANUARY 1, 2017; 82% BEGINNING ON JANUARY 1, 2018; 81% BEGINNING ON JANUARY 1, 2019 AND 80% BEGINNING ON
JANUARY 1, 2020 OF COVERED TERRORISM LOSSES EXCEEDING THE STATUTORILY ESTABLISHED DEDUCTIBLE PAID BY
THE INSURANCE COMPANY PROVIDING THE COVERAGE. THE PREMIUM CHARGED FOR THIS COVERAGE IS PROVIDED
BELOW AND DOES NOT INCLUDE ANY CHARGES FOR THE PORTION OF LOSS THAT MAY BE COVERED BY THE FEDERAL
GOVERNMENT UNDER THE ACT.

YOU SHOULD ALSO KNOW THAT THE TERRORISM RISK INSURANCE ACT, AS AMENDED, CONTAINS A $100 BILLION CAP
THAT LIMITS U.S. GOVERNMENT REIMBURSEMENT AS WELL AS INSURERS’ LIABILITY FOR LOSSES RESULTING FROM
CERTIFIED ACTS OF TERRORISM WHEN THE AMOUNT OF SUCH LOSSES IN ANY ONE CALENDAR YEAR EXCEEDS $100
BILLION. IF THE AGGREGATE INSURED LOSSES FOR ALL INSURERS EXCEED $100 BILLION, YOUR COVERAGE MAY BE
REDUCED.

SELECTION OR REJECTION OF TERRORISM INSURANCE COVERAGE
PLEASE “X” ONE OF THE BOXES BELOW AND TAKE THE ACTION INDICATED.

| hereby elect to purchase terrorism coverage for a prospective premium of $150.00

| hereby decline to purchase terrorism coverage for certified acts of terrorism. | understand that | will
E have no coverage for losses resulting from certified acts of terrorism.

( N

Policyholder/Applicant Signature

Briah Pkers o/t /25
Print Name Date

MKL TERR-4 01 15 Includes copyrighted material of National Association Of Insurance
Commissioners, with its permission.
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APPENDIX B

Hello from the Mountaineer Region-

We recently hosted Chris B and Boyd P at our spring convention to give their
presentation on the history of the Basic Text. Many of us were deeply moved at what those
addicts were able to achieve, especially considering the obstacles they overcame such as no
funding and none of the modern technologies for communication, printing, copying, etc. It was
truly incredible and inspiring. Addicts came together motivated by love of the fellowship and the
desire to carry the message and created our foundational piece of literature. They changed the
fellowship and the world for the better. We are wondering if we can use their example to help us
with some of the challenges our fellowship faces today.

We wholeheartedly support NAWS efforts to move away from being dependent on
literature sales to fund services. We are pleased to see that member donations have greatly
increased, but we believe this method is only part of the solution. While progress has been
made, it is difficult for us to see how member donations will increase sufficiently for this change
to occur, and we believe it needs to happen. The Covid era shutdowns led us to examine how
we do things here in our region just as they did all over the world. So how do we build a better
NAWS that is not reliant on literature sales to meet its mission and better carry the message to
the addict who still suffers?

We think it is important to set some goals. Specifically, what is our time line? How many
years to get there? Can we set a date realizing that it's a goal not a hard deadline? We think
that’'s a good place to start. And what would our budget look like? So far even though donations
have increased, we haven’t seen any significant change in the budget. It appears to us that we
are using the same old business model where we sell literature at a very substantial markup.
We won’t sugarcoat things here. We have genuine concerns that NAWS as it is currently
configured is not making the best use of our financial resources. That is not to say we don’t
believe in or support NAWS. We do. We donated $7500 to NAWS in our last fiscal year. We
don’t agree with the NAWS$ folks. We believe NAWS does important work and we believe in its
mission. We believe the people that work there are good people doing good work. But we
seriously question the business model as it currently stands. If we can’t get there solely by
increasing donations, we have to look at expenses. Some hard questions need to be asked.

Do we need to continue to maintain an office in Los Angeles? We hope you will not
dismiss this question out of hand. LA (and California for that matter) is a very expensive place to
do business. Yes that’s where it's always been and yes it’s close to the ports but plenty of
businesses have moved to and/or thrived in less expensive locations. We realize that such a
move would be very disruptive both to the office and the people that work there. We do not ask
this question blindly but isn’t it something we should at least consider? Gather some
information? Furthermore in the age of the internet and electronic communications, do we need
everyone to be at the office? And do we really need to employ as many people as we do? As
our zones have matured, they have gotten much better at supporting their regions (we're even
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considering joining one again!). Couldn’t the zones lighten the burden on NAWS? Maybe the
regional service offices could handle smaller orders for literature, etc and NAWS could just do
bulk shipments. Maybe we should bring back world level subcommittees. Our point is that
NAWS doesn’t have to do everything. And again we realize that downsizing can be painful but if
done over time by attrition and retirements, it can be less so.

In all honesty our true reason for writing this letter is that we want to see a reduction in
the price of our literature. AA sells their books a lot cheaper than we sell ours. Our groups and
areas are having a hard time meeting their basic expenses, let alone having extra money to buy
books. At the interim WSC this spring we passed a budget that states that we plan to have
income of over $8.7 million on literature sales while spending less than $1.7 million on
production of that literature. That markup is staggeringly high- more than four times the cost of
production. It appears to us that NAWS could sell literature at half the price we do now and still
make money. So what we really want is for NAWS to stop relying on literature sales and reduce
the price of literature because we don’t think we should be paying more than 4x the cost of
production for books to fund an office in LA. Again we believe in the work NAWS does but we
also believe it can be done at less cost.

The addicts who wrote our basic text wrote it to save lives, not to pay for world services.
If they could produce the miracle of the Basic Text with no funding from world, surely we can
find a way to carry out world service without relying on literature sales. We have only to set our
minds to it and believe that it can be done.

In loving service,
Mountaineer RSC
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MOUNTAINEER REGIONAL SERVICE
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MOUNTAINEER REGIONAL SERVICE
COMMITTEE OF NARCOTICS ANONYMOUS
PROPOSAL FORM .
PROPOSAL NO 01-03-P2 . )
DATE: 1/3/26

North Central Area
AREA SUBCOMMITTEE OTHER

PROPOSAL :
Our Region to join the Northeast Zonal Forum

INTENT :
To join a zone per our previous discussion so that our region doesn't continue to be left behind
at world. We want to be apart of current and future processes at world.

RATIONALE :

one
info from this zone er nea rly yga rs. The zone is extremely active for WQrksths, events, etg, that can

been witnessed on their website. Locally, the zone is made up of regions from WV, Va, MD, NY, NJ, CT,
etc.
RESULTS:

ADOPTED WITHDRAWN SENT TO AREAS FOR INPUT

FINAL PROPOSAL or NOTES ON WITHDRAWL OR INPUT:



Our Region to join the Northeast Zonal Forum

To join a zone per our previous discussion so that our region doesn't continue to be left behind at world. We want to be apart of current and future processes at world.

We have been invited to the zone for years. Our PR Chair has been attending, learning, and utilizing PR info from this zone for nearly 2 years. The zone is extremely active for workshops, events, etc. that can been witnessed on their website. Locally, the zone is made up of regions from WV, Va, MD, NY, NJ, CT, etc.
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Convention financial request: Merch $7,000; Refreshments $600; Audio $50; Convention/Cedar Lakes $6,000
Total Financial Request is $13,650

Convention

To fund the 2026 Spring Convention 
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